
Arrowsic Climate Resilience Plan Draft Timeline 
 
Responsibility:  
Purple = Arrowsic Climate Resilience Committee (ACRC)  
Blue = Viewshed 
 

• Winter 2023: Establish the Arrowsic Climate Resilience Committee (ACRC) 
o Develop Process Vision/Mission Statement 
o Set Norms, Roles, and Responsibilities 

• Spring 2023: Conduct vulnerability assessment 
o Gathering Data & Resource Mapping 
o Conduct Vulnerability Assessment 
o ACRC provides feedback on assessment 

• Summer 2023: Develop Draft Climate Resilience Plan 
o Draft Climate Resilience Plan 

 Develop draft plan based on assessment 
 ACRC provides feedback on draft 
 Develop potential action steps/strategies 
 ACRC provides feedback on strategies 

o Present Draft Plan to other Town Committees (Aug or Sept) 
 Organize meeting(s) 
 Present Draft Plan & incorporate feedback  

• Fall 2023: Climate Resilience Plan Outreach 
o Organize Community Workshop (Sept) 

 ACRC identifies stakeholders & sets date for Community Workshop 
 Develop workshop materials (e.g., flyers, presentation, agenda) 
 ACRC publicizes Community Workshop (e.g., distribute flyers, conduct email & 

social media outreach, etc.) 
o Hold Community Workshop 

 Presentation & Facilitation, Launch Virtual Forum 
 Assist with Facilitation & Note-taking, Moderate Forum 
 Incorporate feedback into plan 

• November/December 2023: Survey 
o Survey Development (Oct) 

 Develop survey to prioritize actions/strategies 
 ACRC provides feedback on survey questions 

o Survey Distribution (Nov) 
 Provide flyers, email template, and QR code 
 ACRC distributes survey 

o Analyze results and create Executive Summary 
• February 2024: Present Climate Resilience Plan 

o Update Plan reflecting public input 
o Present to Selectboard 



• June 2024: Town Meeting Vote to Adopt Plan 
o Conduct Public Outreach 
o Organize Town Meeting 
o Develop Presentation Materials 
o Facilitate Meeting 
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