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town information

Town of Arrowsic
340 Arrowsic Road
Arrowsic, Maine 04530
207-443-4609
Fax: 207-442-9082

Town Office Hours
Wednesdays, 3:00-5:30 p.m.
Thursdays, 8:30-11:00 a.m.

Committee Meeting Dates and Times

COMMITTEE DATE

Board of Selectmen 2nd and 4th Monday
Conservation Commission 3rd Tuesday
Planning Board 1st Monday
Properties Committee 4th Tuesday
Recycling/Solid Waste 3rd Thursday

Road Commission 1st Tuesday

Regional School Unit 1 Board 4th Monday
Shellfish Conservation Committee

Education Committee
Zoning Board of Appeals

WWW.arrowsic.org

TIME
6 pm
5pm
7 pm
6 pm
6 pm
7 pm
6 pm

Quarterly
Quarterly
As needed



elected officials

Selectmen, Assessors & Overseers of the Poor,
Surveyors of Wood, Lumber, and Bark, Fence Viewers

DeeDee Jorgensen (22) 443-9306 deedee.jorgensen@arrowsic.org
Suzannah Heard (20) 443-6768 sukey.heard@arrowsic.org
Walter Briggs (21) 443-3285 walter.briggs@arrowsic.org

Treasurer
Mary McDonald
treasurer@arrowsic.org

Tax Collector
Jon Biehler
taxcollector@arrowsic.org

Town Clerk
Barbara Boyce
clerk@arrowsic.org

Regional School Unit 1 Representatives

Stephen August, chair

Anita Brown

Lou Ensel
Megan Fuller
William Perkins
Jennifer Ritch-Smith
Lorna Ryan



appointed officials

Town Administrator Conservation Commission

Sheila Spear Josephine Ewing, Chair
386-1475 443-9795
admin@arrowsic.org Noreen Blaiklock
Clarke Cooper
Karen Dowell
Animal Control Officer Susan Fern
Matt Norris Jesse Nankin McMahon
371-2915 Karen Robbins
fieldhouseforever47@gmail.com Paul Schlein
Board of Appeals Director of Local
Mark Geiger, Chair Emergency Management
443-1072 Agency
Wendy Briggs Brian Carlton
Lois Hewlett lemo@arrowsic.org
Robert Kalish

Barbara Boyce

Codes Enforcement Education Committee
Officer Camille Kauffunger, Chair
Michael Kreindler education@arrowsic.org
442-7443 Ash Kahrl
Anita Lichman
Jerry Pieh (alt.)



appointed officials

Election Clerks
Mary Louise Blanchard,
Election Warden
Josephine Ewing,
Election Warden
Joe Bonnett
Clarke Cooper
Jim Flannery
Robert Kalish
Marnie Kalkstein
Gretchen MacLeod
Lisa Margonelli
Elizabeth Rollins
Thomas Spear
Nancy Brown Stump
Lois Welsh

Fire Department
Dale Carlton, Chief
carlton1302@gmail.com
Chris Carlton, Deputy Fire Chief
Michael Kreindler, Captain
Jeremy Blaiklock, Captain
Joe Bonnet, Captain

Health Officer
Christine Woodman
cwoodman@arrowsic.org

Information Technology

Coordinator
John White
Kblowc@live.com

Planning Board
Will Neilson, Chair
442-8163
Matt Caras, Secretary
Jennifer Geiger
Roger Heard
Stanley Lane
Donald Kornrumpf
Vicky Stoneman

Properties Committee
Malcolm Persen, Chair
Jack Carr
Andrea Galuza
Kevin Kauffunger
Michael Kreindler
Sheila Spear

Registrar of Voters
Amy Smith
443-4609



appointed officials

Recycling and Solid Waste Shellfish Conservation

Committee
Katherine Smith, Chair
443-5250
Jon Biehler,
Committee Contact
442-8042
Rosalie Arienti
John Hinds
Roz McLean
Bill Nickerson
Paul Schlein

Road Commission
James Stump, Chair
442-7527
Brian Elwell
John Wood
Kevin Bachman

Shellfish Warden

Jon Hentz
371-2732

Committee
Lisa Margonelli, Chair
clams@arrowsic.org
Paul Burgess, Secretary
Phil Packard
Kevin Kauffunger
Barbara Boyce
William Blaiklock, alt
Karin Sadtler, alt

State Fire Warden
Dale Carlton
442-8343

Town Constable
Dale Carlton
442-8343

Webmaster
Paul Kalkstein
news@arrowsic.org




county, state, and federal
officials

State Senator
Eloise Vitelli
Arrowsic, ME 04530
home: 443-4660
eloise.vitelli@gmail.com

Representative to the Legislature
Allison Hepler
417 Montsweag Road
Woolwich, ME 04579
Allison.Hepler@legislature.gov

Sagadahoc County Board of Commissioners
Carol Grose
cgrose@sagcounty.com

United States Senators
Susan M. Collins
Angus S. King

United States Representative
Chellie Pingree

Governor State of Maine
Janet Mills
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Dear Friends:

18 was the highest honor of my life 1o ke the satl of office 1o become Maine's Thth governar,
Oiver the next three vears, | will comtinoe 1o do everything in my power 1o make Maine the safie,
beautifil, prospernus sate we all wand for owr chilidren and grandchildnen,

During my first yeor in office, 1 dinected the implememation of the voter-approved Medscadd
expansion, allowing over 40,000 Maine people to gain health care covernge. We aded state-
guaramiced proseciions for people with pre-cxisting corditions, passed o prescription dneg refonm
package, and restored the Madse Dnegs for the Elderty and Disabled program, covering an
additional 1,A00 seniors. And wo comtbnise 10 work on strategies 10 bring down tlse oost af health
care for smal| busineszes ond others. | abso sigred on Executive Onder directing my Administration
1o devebop effective opiaid prevention efforts in schools, make Marcan more available, increase
medication assisied treatment, trmin recovery coaches, and expand drug courts.

Protecting Maine's environmen) and tnekling climaie change are key priorities of my
Administragion. | am commitbed to incroasing Maine's Renewablo Portfolio Standand 1o B0 percent
by 20MY, improving our modes of tensportation; weatherizing homes and businesses: nnd reaching
104 pereent renewable energy by 2050, By embmcing the green sechnalogy of the fitare, we will
reduce the impacts of ¢limae change, oreate good-paying jobs, préserve clean air and waier, and
priotoct our state’s farming. fishing, and foresiry indusiries.

mhimwhdﬂ.mﬁodmemmwﬁmmmhdmbmﬁmmmdm
disaster asgistance for towns < which all together will result in relief for property taxpayers.
invested $115 million in education and school renovations, and we are working oward Pre-K for
every dyear-obd, inereasing post-ligh sehoal aptions that resalt in o valued enedential, ard making
sure that every sble adult is working. Further, La]mgwllhgwmmmlmsm-ﬂhmm
WNETs, enfreprencurs, economists, and hard-warking M. | & ecomomic
development plan, the first in nearly 25 vears, We will diversify wmm} CINPOWCT Eavalons,
and anirsct young, mlened people o live, work, and raise 1heir families here in Maine,

lnis tme for new, dynamic jideas thar will change Maine for the bener, | weboamse your kdeas. We
are all in this ogether. Wi all want Maine 1o have o beaatbiul enviromment. healthy peopbe, and

[POOEPETS COMmTUmties.
Thank ¥,

anet T. Mills
Civemor

O

P (1R PE A Ve TV I AL P WA IRy 1N
naw mainn g
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Anired States Senate

Dear Friends,

As 2019 ends and 2020 begins, I am pleased to report that Congress made progress on a number of issues important to Maine
families despite the polarization in our country.

In a major win for surviving military and retiree spouses to whom we are deeply indebted, I was proud to co-lead the repeal of
what is often referred to as the “Military Widow’s Tax,” an unfair offset of survivor benefits that has prevented as many as
67,000 surviving spouses—including more than 260 from Maine—from receiving the full benefits they deserve.

The high cost of health care and prescription drugs continues to be a top issue for families and seniors. To provide continued
relief for more lower- and middle-income individuals, I led the charge to extend for another two years the medical expense tax
deduction that I included in the 2017 tax law. Without this extension, nearly 20,000 Mainers and millions of Americans with
high medical expenses, including many with preexisting conditions, would have faced an increased tax burden. In other good
news, the CREATES Act I cosponsored became law. It will prevent pharmaceutical companies from blocking access to a
sufficient supply of brand-name drugs needed for the studies that allow less expensive alternatives to enter the marketplace.

Improving people’s health and wellbeing remains my priority. On a per capita basis, Maine has the highest incidence of Lyme
disease in the country. In August, I held a Senate hearing at the University of Maine’s Tick Lab on this growing public health
crisis. A comprehensive public health strategy to combat this epidemic is needed, and the new law I authored will do just that.

In addition, I helped champion another $2.6 billion increase for the National Institutes of Health, our nation’s premiere
biomedical research institution, including significant boosts for Alzheimer’s disease and diabetes research. Last year, NIH
funded more than $111 million for research at 14 Maine institutions.

To help prepare the graduates of Maine Maritime Academy, I secured $300 million for a new training ship, which will ensure
rigorous instruction for MMA students for decades to come.

Significant federal funding was approved for work at Bath Iron Works and Portsmouth Naval Shipyard. Funding appropriated
by Congress will pay for three new destroyers, make a down payment on an additional ship, and finance infrastructure
improvements at PNSY.

As Chairman of the Transportation and Housing Appropriations Subcommittee, I have led efforts to improve our nation’s
crumbling infrastructure and ensure that Maine’s housing needs are addressed. For Maine’s roads, bridges, airports, and
seaports, tens of millions in federal funding will help make urgently needed upgrades and improve safety. Funding will also
support housing assistance to low-income families and seniors and aid communities in reducing homelessness among our
youth. The Community Development Block Grant program will assist numerous towns and cities in our State.

The Aging Committee I chair has continued its focus on financial security for our seniors. A new law I authored will make it
easier for small businesses to offer retirement plans to their employees. Our Aging Committee’s Fraud Hotline fielded more
than 1,200 calls this year. Congress passed a new law to crack down on robocallers who are often the perpetrators of these
scams. And a new law I authored will expand the IRS’ Identity Protection PIN program nationwide to prevent identity theft tax
refund fraud.

At the end 0f 2019, I cast my 7,262nd consecutive vote. In the New Year, I will keep working to deliver bipartisan solutions to

the challenges facing Maine and the nation. If ever I can be of assistance to you, please contact one of my state offices or visit

my website at www.collins.senate.gov. May 2020 be a good year for you, your family, your community, and our state.
Sincerely,

shiscimin. M Colliine.

Susan M. Collins
United States Senator
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Linited Dtates Senate

January 1, 2020

Dear Friends,

The beginning of a new year provides the opportunity to reflect on

the progress of the past 12 months. If you’ve been watching cable TV,
you might think that every waking moment of 2019 in Washington
has been consumed by divisive, partisan issues — and while there’s

no shortage of those debates, there have also been opportunities for
bipartisan cooperation. You sent me to the Senate to make the most of
those opportunities, so as we enter into the New Year, | wanted to take
a moment to update you on my efforts to work with members of both
parties to make life better for the people of Maine.

One of my most important priorities this past year has been
emphasizing preventive healthcare. Maine’s distinction as the oldest
state in the nation brings us wisdom, of course — but it also creates
unique challenges, particularly relating to healthcare. The key to
addressing these obstacles is being proactive, because the cheapest,
safest medical procedure is the one that doesn’t need to happen.
That’s why I’ve introduced legislation to incentivize healthier living,
expand mental health screenings, and help more Americans access
regular check-ups. We’re making progress, but we’ve got a long way
to go — and I’d like your help, because I know that the best ideas are
the ones that come from families and communities on the front lines
of these challenges. To strengthen this effort, I convened a policy
forum on prevention in Bangor in October, which has already given
me exciting new ideas that I’ll carry with me into 2020. If you have
additional thoughts on encouraging preventive healthcare, please
share them with my office.

continued
12



This year has also continued the growth of Maine’s forest products
industry — a key focus of my work to revitalize Maine’s rural
economy and communities. We’ve seen significant investment in
mills across the state, creating good jobs to support rural Maine. ’'m
also pleased that the investments aren’t just in our mills — the industry
is thriving because of its commitment to innovation. We’re fortunate
to have the University of Maine’s top-notch researchers exploring
cutting-edge ways to use our forest resources, including capitalizing
on the rise of 3D printing technology with the world’s largest 3D
printer. Combining this work with ongoing federal support, our vast
forests, and Maine’s dedicated workforce, I know that the future of
this industry is bright, and I’ll continue working to support it on all
fronts.

I’m proud of all we’ve accomplished together this year, but even

as | reflect on all that we’ve achieved, it is challenging to not think
of the work left undone. It sometimes can be discouraging to watch
these important priorities hang in limbo, but fortunately for me,
encouragement is never far. After all, I get to live in Maine — which
means I get to count Maine people as my neighbors and friends. I'm
always struck by the kindness that our citizens show not only to me,
but also to each other. This focus on collaboration and compassion
is an inspiration, and it powers my efforts bring a little bit of Maine
common sense to Washington. Thank you for all you do to for our
state — Mary and I are deeply grateful, and we hope that 2020 will be
a good year for you, your family, your community, and the State of
Maine.

Best Regards,

v

Angus S. King Jr.
United States Senator
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Denr Friends,

1 ooy Whik Betoer Fimdds wou well, 1t°s 2 privilege to represent you snd your famity and [ am
thankdul for the epponiumity b apdate you on my work in Washingtom snd Meine,

In 20419, 1 was homored 1o work with my colleagoes o pass landnods of bilks thar address
everything from fighting elimate change 10 raising the minimam wage. And while Congress has
become an mcreasingly partizan place, | wos proud fo continue my habit of reaching across the
alsle, introducing & number of bipastissn bifls snd cosponsoring even more.

O the Himise Appropaiations Comenitiee, | worked o sipport peograms impostant io Maine,
such ns niral broadbond investment, Head S, FPAS clean up, and shipbuilding an B Tron
Works, Further, | firmly believe we need o make substaniial investmenis in all aspocts of vur
infrastrocture, from safe drinking water and modernized schools, to upgraded highways, imesit,
and rall. From my scot on the Approprintions Commsittes | advecated for increased funding for
e BUILID grards program which funds investments in transporisthon infimstinscture by stnles,
loscaal poweransents, and ransii agencies. | also poshed for increased funding for the Commanity
Development Biosck Cimnd progrim, our natiosal park sysem, kcal and organic agriculiane,
clection vecurity, nnd the Land ond Waler Conservalion Fund.

Sires nxy time in the Maipe State Sensle, lowering the cost of prescription drags has been ane of
myy tp priocitics. This year 1 introduced two bills that would belp Americans aifond their
prescription medications, | abso voled for a bill that would allow the Cemers for Medicare und
Medicusd Services io directly negotiste prices for certain drugs. | look forwand to costinuing 1his
impartant work in 2020 =0 Americans are no lager fced with the chodoe of picking vp
prescriptions they desperntely pecd or puiting food on the table,

I am sare this coming vear holds many challeages and opportumities for our country, and |
peostie that the Inferests and prirciples of Mainers will continue to guide my work, I there is
nything my aflices in Washington or Molne can do o be of assistance - whether you, your
1o, o your coganization i applying fora grank you'me fckng an s with o fedemnl apeney;
o i you'd just like to share o theught or opinion - please do not hesitale o reach out,

Clad Z—

Chellie Pingree
Member of Congress
B Pty g P Pas, Bume
P ey, BECHLISH
Wi e
T e S ove-tsz
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729t Legislature .Senator .Elo.ise Vitelli
Assistant Majority Leader

J‘m ¢ 3 State House Station

Augusta, ME 04333-0003

‘W (207) 287-1515

Sencate Distvict 23

Dear Residents of Arrowsic,

It is an honor to serve as your State Senator in Augusta. I hope 2020 finds you and your loved
ones doing well. We just wrapped up a busy year at the State House, with much progress made
on behalf of Maine people, and I hope that 2020 brings more of the same. Bringing back respect
and civility to Augusta helped us achieve our goals, and was long overdue. To set a new tone,
senators of both parties sat beside each other instead of being divided by a partisan aisle, creating
more natural opportunities for interaction.

In the past year, my colleagues and I in Augusta focused on supporting working people,
investing in small businesses, laying the groundwork for the success of our children, and helping
Maine’s aging population.

Specifically, we made progress on fighting the climate crisis, including passing my bill to
increase investment in local clean energy projects and jobs into law. We passed a budget that
provides $130 million in property tax relief without raising taxes. The bipartisan budget also
included $111 million in new funding for K-12 education. We fought to make health care more
affordable and accessible, and delivered on our promise to enact prescription drug pricing
reform, including passing my bill that requires drug companies to share information on costs
related to drug production, marketing, advertising and consumer price. We moved forward on
connecting more Mainers to quality, high-speed internet, including $4 million in the budget to
fund broadband and related rural development projects.

I know there is still much left to do, and I will keep fighting for these priorities on your behalf.

Additionally, as I’'m writing this letter, the state is preparing to deal with the COVID-19
pandemic. While some of the details of that effort are still in the works, please know that I am
working with my colleagues in the legislature, Governor Mills, state departments, and Maine’s
federal delegation to minimize the impact on public health and Maine’s economy.

If I can ever be of assistance to you, your family or your community, please do not hesitate to
contact me with any questions, comments or concerns. You can reach me through email at

Eloise.Vitelli@legislature.maine.gov or at my office at (207) 287-1515.

I look forward to hearing from you soon.

Kind regards,

= 17 _,- .
e Fries i
Senator Eloise Vitelli

Eloise.Vitelli@legislature.maine.gov
Fax: (207) 287-1585 * TTY (207) 287-1583 * Message Service 1-800-423-6900 * Website: legislature.maine.gov/senate
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HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
A ] (207) 287-1400
- TTY: (207) 287-4469

Allison Hepler
417 Montsweag Rd.
Woolwich, ME 04579
Phone: (207) 319-4396
Allison.Hepler@legislature.maine.gov

Dear Arrowsic Neighbors:

Thank you for the opportunity to continue to represent you in the 129th Legislature. It is truly an honor to serve our
community.

This legislative session took an unusual turn as a result of the COVID-19 pandemic. While the second session of the
Legislature generally runs through mid-April, the Presiding Officers made the decision to end our session on March 17.
This was done in an effort to adhere to the Center for Disease Control’s social distancing guidelines and to keep staff,
constituents and our communities safe.

Before adjourning, my colleagues and I passed emergency legislation to help Mainers through the evolving COVID-19
crisis. Among other things, we included provisions to temporarily expand unemployment insurance benefits; empower the
state Department of Education to waive certain school-day requirements and ensure students continue to receive needed
meals while schools are closed; allow remote participation in municipal meetings; establish a consumer loan guarantee
program to help eligible Mainers access low- or no-interest loans; and authorize the Governor to prohibit utilities from
terminating residential electric and water service during this period. We additionally designated at least $11 million in
state funding to further respond to COVID-19. While I’'m no longer in Augusta, I remain in close contact with the
administration and am working daily to provide relief for our community.

In addition to our COVID-19 efforts, the Legislature passed a $73 million supplemental budget that raised rates for direct
health care providers, increased the state’s pre-k-12 education contribution by $38 million, invested in transportation
projects and more, all while adding another $17.4 million to the “Rainy Day Fund.” We also passed a bond in the amount
of $105 million for transportation needs and $15 million for broadband access, which will be sent to voters in June for
final approval.

On top of these critical actions, we achieved some big successes this session. We passed an affordable housing tax credit
that will help us build 1,000 more affordable housing units over the next eight years. We put new safeguards in place to
prevent tragedies like last year’s devastating explosion in Farmington. And we passed a package of health care bills aimed
at driving down costs and increasing accessibility for all Mainers. On a personal note, three bills that I introduced on
behalf of constituents received unanimous support and were signed into law. One officially names a bridge in Dresden,
another changes the composition of the Acquired Brain Injury Advisory Council, and a third removes the fee for
recreational lobster, crab, and scallop licenses to disabled veterans.

It’s our intention to return to Augusta and pick up the bills we were not able to finish once it is safe to do so. Until then, I
am proud of what we have been able to accomplish for Maine people, and very grateful for the opportunity to represent
Arrowsic.

Please contact me if I can be of any help to you and your family, or if you want to discuss any legislation. I fully welcome
your questions and feedback. Don’t hesitate to be in touch.

Sincerely,
) -
fdd g
Allison

State Representative
District 53: Arrowsic, Dresden, Georgetown, Phippsburg, Richmond (part), Woolwich
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COUNTY OF SAGADAHOC
COMMISSIONER CAROL A. GROSE

District 3 — Arrowsic, Georgetown, Phippsburg, Richmond, West Bath,
Woolwich

Dear Friends and Neighbors,

It is my honor to continue to serve the citizens of Arrowsic as a Saga-
dahoc County Commissioner. As | continue my tenure, | remain totally
committed to ensuring that the services provided by the County are
delivered in the most cost effective and professional way possible.

As we move forward in a climate which continues to be accentuated by
the uncertainty of COVID-19, the Commissioners remain acutely aware
of the impact the County tax assessment has on Sagadahoc municipali-
ties. In FY 2019-20 the municipal overall tax levy increased by 2.6%
and, while it is unlikely that we will show a reduction in FY 2020-21, we
remain firmly committed to minimizing increases and controlling non-
essential expenditures as we proceed with the budget process.

During 2019 the County’s many activities and accomplishments included
the following:

e Administration continued to oversee the self-funded health
insurance program. Over the past six years, our premiums have
gone up 8% less than those of our previous insurer. Planning
began on a number of significant capital projects are scheduled
for the Courthouse in the current fiscal year, including ADA up-
grades and extensive repairs to the roof.

e Probate Court was busy processing petitions for guardianship,
conservatorship, change of name, adoption, and estates. They

continued
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also handled passport applications and continued to back-scan
records into an electronic database. New legislation required
a revision of almost all probate forms, which added greatly to
their workload.

Deeds completed its efforts to make all documents available

for viewing at sagadahocdeedsme.com. They also stayed busy
handling the many recordings generated by a more robust hous-
ing market.

The Emergency Management Agency staff continued to work
on the planning and implementation of regional training; assist
local EMA Directors and community officials to meet federal
emergency preparedness requirements; and collaborate with
area emergency responders and public health agencies.

The Communications Center continued making significant
equipment upgrades as well as undertaking long term planning
for improvements to the E-911 system and coverage.

The District Attorney’s Office handled a high volume of court
cases and increased its staff hours in order to accomplish the
implementation of a new court process.

The Sheriff’s Office saw a decrease of approximately 3.9% in

the number of calls when compared with 2018, from 5,298 to
5,091. The Sheriff devoted many hours to the creation of legisla-
tion that will stabilize future jail funding. The Transport Divi-
sion handled 429 transports last year and continued to monitor
inmates on home release. The Civil Division continues to serve
orders and writs in a consistently professional manner.

In order that | may represent you effectively, it is important that | am
aware of your questions and concerns. Please do not hesitate to contact
me at 319-5290. And | encourage interested persons to attend Board

of Commissioners’ meetings, which are held at 3:00 p.m. on the second
Tuesday of each month in the Commissioners’ Meeting Room of the
County Courthouse, 752 High Street, Bath, Me. (For details, call 443-
8202 or check our web site: www.sagadahoccountyme.gov.)

Respectfully,

Carol A. Grose
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selectmen’s report

The business of running a small town is a labor of love, and our
thanks and gratitude go to the staff, the committees, and the
volunteers who make it all happen - and make it look easy. It’s no
small comfort to live in this community, a comfort made clearer
by a pandemic, social unrest, economic distress, and rising waters
lapping at the shores of our small island.

You may have noticed little posts that have been placed around the
town by the Conservation Commission to help us document rising
water levels. They're a visible reminder that enjoying our comforts
does not give us license to hide away from the problems in our
world, large and small. So, ask yourself what we can do, individually
and collectively, to address climate change, racial inequality, hunger,
economic disparity, health care, and injustice - in our town, our
community, our country, and beyond.

The 2019 Town meeting included the election of our newest
Selectperson, DeeDee Morse, now DeeDee Jorgensen, upon the
retirement (official, at least) of Michele Gaillard, who served for a
remarkable 20 years.

Our long-delayed town revaluation was completed in July, and
thanks in part to everyone’s cooperation with our assessing team, it
came out with very few problems or discrepancies.

We joined the long list of Maine towns that allow residents to renew
car and truck registrations online, adding to hunting and fishing
licenses, boat and trailer registration renewals. These services have
been a huge help, especially since the town office remains closed
due to the pandemic.

Jeremy Blaiklock, Joe Bonnett, and Michael Kreindler earned our
nomination for the Spirit of America award for their efforts in

continued
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replacing the Town Mini Pumper. The truck arrived last summer
and was commissioned by - and named for - our longtime Town
historian and all-around legend, Milly Stafford.

Sadly, Milly passed away in December, a few weeks shy of her 98th
birthday. A Town celebration was planned for May 17 but has been
postponed.

Good news came for everyone in town when the USDA announced
an award to Arrowsic that will enable us to build our own fiber-to-
home, high-speed, broadband internet system. A lot of hard work
remains, but there’s light on the horizon. Stay tuned...

Be well, be kind, and stay healthy.

Respectfully submitted,
Walter Briggs

Sukey Heard

DeeDee Jorgensen

Photo by Jesse Nankin McMahon
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taxpayers list
Records reflect status as of 4/1/2019
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treasurer’s report

Town of Arrowsic
Balance Sheet - Governmental Funds

June 30, 2019

ASSETS
Cash in Banks
Cash - FFS - Checking $ 4,954.32
Cash - Northeast Bank 146,322.13
Cash - Bath Savings - CD 142,135.49
Cash - Androscoggin Bank 177,188.39
NE Bank - Scholarships 40,610.48
S.B. of ME CD-4 - Water Access 82,677.33
Petty Cash Account 100.00
Total Cash in Banks 593,988.14
Taxes, Liens, & Accounts Receivable
Accounts Receivable 6,238.37
FY 18-19 Taxes Receivable 29,379.46
FY 17-18 Tax Liens Receivable 6,616.42
Total Taxes and Liens Receivable 42,234.25
Total Assets 636,222.39

LIABILITIES AND FUNDS BALANCES
Current Payables

State Permits & Fees Payable 630.00

Deferred Tax Revenue 23,000.00

Payroll Liabilities 4,354.85

Accounts Payable 11,304.81

Total Current Payables 39,289.66

Total Current Liabilities 39.289.66

Special Revenue Funds

Due To Alewives Project 5,305.66

Due To Capital Improvements 37,843.73

Due To Fire Dept. Capital Imp. 98,519.41

Due To Water Access 82,677.33

Due To Scholarships 40,610.48

Due To Shellfish Conservation 3,846.23

Due To Assessing Reserve 17,036.00

Total Special Revenue Funds 285,838.84

Total Liabilities and Fund Balances 325,128.50

Surplus (Deficit)

Undesignated Funds - Surplus 285,222.95

Net Revenues (Expenditures) 25,870.94

Total Surplus (Deficit) 311,093.89

Total Liabilities and Funds Balances 636.222.39
Unaudited - For Management Purposes Only continued
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Town of Arrowsic
Statement of Revenues and Expenditures
Summary of Warrant Articles To Be Raised
June 30, 2019

Fiscal Year to Fiscal Year Fiscal Year
Date  Warrants/Projections Variance
Revenues
Property Tax s 931,580.64 $ 952,975.00 (21,394.36)
Nature Conserv/ME TREE Found 1750.00 0.00 1750.00
Shellfish Licenses & Fines 170.00 0.00 170.00
Animal Control Income 185.00 0.00 185.00
Copies - Lists - Discharges 43418 0.00 43418
Town C.E.O. Fees 3,869.85 0.00 3,869.85
Town Clerk Fees 341.65 0.00 341.65
Town Tax Agent Fees 1,942.00 0.00 1,942.00
Auto Excise Tax 115,042.61 100,000.00 15,042.61
M.D.O.T. Block Grant 8,012.00 7,900.00 112.00
ME. Municipal Revenue Sharing 10,528.97 10,100.00 42897
Homestead/ Veteran Exemptions 21,927.00 0.00 21,927.00
Tree Growth 1269.56 0.00 1269.56
Interest Income - F.F.Savings 86.79 0.00 86.79
Interest Income - BOA /NE 753.04 0.00 753.04
Interest Income - Bath Savings 376.87 0.00 376.87
Interest Income - Androscoggin 73341 0.00 73341
Interest Income-Property Tax 1372.82 0.00 1372.82
Election Costs Reimbursements 636.50 0.00 636.50
Fire Dept. Training & Grants 3,527.88 0.00 3,527.88
Snowmobile Refunds 125.78 0.00 125.78
Insurance Refunds 830.37 0.00 830.37
Supplemental Property Tax 108.03 0.00 108.03
Small Income 15.00 0.00 15.00
Total Revenues 1.105.619.95 1.070.975.00 34,644.95

Expenditures

Animal Control Expenses 427.00 575.00 (148.00)
Payments - Election Workers 1,382.00 1,850.00 (468.00)
Salaries-Officers & Employees 51,174.57 54,287.00 (3,112.43)
Town C.E.O. Payments 3,869.85 0.00 3,869.85
Town Clerk Payments 341.65 0.00 341.65
Town Tax Agent Payments 1,942.00 0.00 1,942.00
Payroll Taxes 4,427.23 4,800.00 (372.77)
Contingency 45.00 5,000.00 (4,955.00)
Administration 15,691.21 15,000.00 691.21
Annual Report 3,255.00 3,500.00 (245.00)
Insurances 9,347.00 10,000.00 (653.00)
Assessor Fees/Assessing Costs 0.00 2,000.00 (2,000.00)
Auditors' Report 8,200.00 8,200.00 0.00
Municipal Utilities 4,377.47 3,500.00 877.47
LEMA /LHO 0.00 200.00 (200.00)
Planning Board 73843 500.00 23843
Zoning Board of Appeals 0.00 100.00 (100.00)
Shellfish Conservation 249.75 0.00 249.75
Conservation Commission 371.73 400.00 (22.27)
Town Property Maintenance 3,518.84 500.00 18.84
General Assistance 988.94 0.00 988.94
Legal Services 1,202.50 3,000.00 (1,797.50)
County Taxes. 168,849.00 168,849.00 0.00
School Account 549,714.00 549,714.00 0.00
Education Review Committee 0.00 250.00 (250.00)
Road Maintenance 168,152.65 165,950.00 2,202.65
Septage 3,141.00 3,000.00 141.00
Solid Waste 26,180.32 28,500.00 (2,319.68)
Recycling 13,282.93 16,500.00 (3.217.07)
Fire Department 17,527.88 14,000.00 3,527.88
Ambulance Services 5,588.00 6,000.00 (412.00)
Organizations 13,404.00 0.00 13,404.00
Arrowsic Arrow 106.00 200.00 (94.00)
M.M.A. Dues 1,754.00 1,600.00 154.00
Abatements 493.06 0.00 493.06
Total Expenditures 1,079,749.01 1,070,975.00 8,774.01
Net Revenues (Expenditures) $ 25,870.94 § 0.00 25,870.94
Unaudited - For Management Purposes Only continued
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Town of Arrowsic
Balance Sheet - Governmental Funds

March 31, 2020

ASSETS
Cash in Banks
Cash - FFS - Checking $ 91,148.29
Cash - Northeast Bank 202,208.87
Cash - Bath Savings - CD 102,359.04
Cash - Androscoggin Bank 247,960.04
NE Bank - Scholarships 40,565.32
S.B. of ME CD-4 - Water Access 82,677.33
Petty Cash Account 100.00
Total Cash in Banks 767,018.89
Taxes, Liens, & Accounts Receivable
FY 19-20 Taxes Receivable 53,243.54
FY 17-18 Tax Liens Receivable 5,576.94
FY 18-19 Tax Liens Receivable 7,489.16
Total Taxes and Liens Receivable 66,309.64
Total Assets 833.328.53

LIABILITIES AND FUNDS BALANCES
Current Payables

State Permits & Fees Payable 757.50

State Dog Registration Payable 3.00

State Vitals Fees Payable 2.40

Deferred Tax Revenue 23,000.00

Total Current Payables 23,762.90

Total Current Liabilities 23,762.90

Special Revenue Funds

Due To Alewives Project 5,084.66

Due To Capital Improvements 37,843.73

Due To Fire Dept. Capital Imp. 111,519.41

Due To Water Access 83,270.23

Due To Scholarships 40,565.54

Due To Shellfish Conservation 3,846.23

Due To Assessing Reserve 1,300.00

Total Special Revenue Funds 283,429.80

Total Liabilities and Fund Balances 307.192.70

Surplus (Deficit)

Undesignated Funds - Surplus 311,093.89

Net Revenues (Expenditures) 215,041.94

Total Surplus (Deficit) 526,135.83

Total Liabilities and Funds Balances 833.328.53

4/27/2020 at 12:50 PM Unaudited - For Management Purposes Only
Unaudited - For Management Purposes Only continued
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Town of Arrowsic
Statement of Revenues and Expenditures
Summary of Warrant Articles To Be Raised
March 31, 2020

Fiscal Year to Fiscal Year Fiscal Year
Date  Warrants/Projections Variance
Revenues
Property Tax $ 916,504.94 § 913,826.00 2,768.94
Nature Conserv/ME TREE Found 1,750.00 0.00 1,750.00
Shellfish Licenses & Fines 475.00 0.00 475.00
Animal Control Income 156.00 0.00 156.00
Copies - Lists - Discharges 299.90 0.00 299.90
Town C.E.O. Fees 2,110.50 0.00 2,110.50
Town Clerk Fees 294.70 0.00 294.70
Town Tax Agent Fees 1,358.00 0.00 1,358.00
Auto Excise Tax 85,801.86 100,000.00 (14,198.14)
M.D.O.T. Block Grant 8,256.00 8,000.00 256.00
ME. Municipal Revenue Sharing 13,155.56 16,298.00 (3,142.44)
Homestead/ Veteran Exemptions 15,844.00 0.00 15,844.00
Tree Growth 1,158.71 0.00 1,158.71
Interest Income - F.F.Savings 70.10 0.00 70.10
Interest Income - BOA /NE 607.74 0.00 607.74
Interest Income - Bath Savings 22333 0.00 223.33
Interest Income - Androscoggin 771.65 0.00 771.65
Interest Income-Property Tax 800.17 0.00 800.17
Fire Dept. Training & Grants 802.38 0.00 802.38
Snowmobile Refunds 15226 0.00 152.26
Insurance Refunds 578.00 0.00 578.00
Small Income 1,170.70 0.00 1,170.70
Total Revenues 1,052,431.50 1,038,124.00 14,307.50
Expenditures
Animal Control Expenses 491.05 500.00 (8.95)
Payments - Election Workers 674.00 1,850.00 (1,176.00)
Salaries-Officers & Employees 52,703.40 56,766.00 (4,062.60)
Town C.E.O. Payments 1,680.50 0.00 1,680.50
Town Clerk Payments 141.85 0.00 141.85
Town Tax Agent Payments 860.00 0.00 860.00
Payroll Taxes 422070 4,955.00 (734.30)
Contingency 0.00 5,000.00 (5.000.00)
Administration 13,759.91 17,000.00 (3,240.09)
Annual Report 0.00 3,600.00 (3,600.00)
Insurances 9,062.00 10,000.00 (938.00)
Assessor Fees/Assessing Costs 0.00 1,500.00 (1,500.00)
Auditors' Report 8,200.00 8,200.00 0.00
Municipal Utilities 3487.04 4,000.00 (512.96)
LEMA /LHO 0.00 200.00 (200.00)
Planning Board 355.45 500.00 (144.55)
Zoning Board of Appeals 0.00 100.00 (100.00)
Shellfish Conservation 481.18 0.00 481.18
Conservation Commission 20.00 500.00 (480.00)
Town Property Maintenance 2,518.46 5,000.00 (2481.54)
Legal Services 223850 3,000.00 (761.50)
County Taxes 167,675.00 167,675.00 0.00
School Account 370,592.28 494,123.00 (123,530.72)
Education Review Committee 0.00 250.00 (250.00)
Road Maintenance 138,004.86 181,950.00 (43,945.14)
Septage 3,507.50 3,000.00 507.50
Solid Waste 18,547.58 30,000.00 (11,452.42)
Recycling 10.862.73 18,000.00 (7,137.27)
Fire Department 5,210.26 12,000.00 (6,789.74)
Ambulance Services 4,650.00 6,500.00 (1,850.00)
Organizations 6,250.00 0.00 6.250.00
Arrowsic Arrow 76.55 200.00 (123.45)
Patten Free Library 7,742.00 0.00 7.742.00
M.M.A. Dues 1,775.00 1,755.00 20.00
Abatements 1,601.76 0.00 1,601.76
Total Expenditures 837,389.56 1,038,124.00 (200.734.44)
Net Revenues (Expenditures) s 215,041.94 § 0.00 215,041.94

Respectfully submitted,
Unaudited - For Management Purposes Only Mary McDonald, Treasurer
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Independent Auditors’ Report

To the Selectboard
Town of Arrowsic
Arrowsic, Maine

We have audited the accompanying financial statements of the governmental activities, each major fund
and the aggregate remaining fund information of the Town of Arrowsic, Maine, as of and for the year
ended June 30, 2019, and the related notes to the financial statements, which collectively comprise the
Town’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

P jnnd. BIE 4 1 # : e | PURDY EOWERS,.C0M
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Opinions

In our opinjon, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund and the aggregate remaining
fund information of the Town of Arrowsic, Maine as of June 30, 2019, and the respective changes in
financial position for the year then ended, in accordance with accounting principles generally accepted in
the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on page 3 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Town’s basic financial statements. The supplementary information on page 20 is presented for
purpose of additional analysis and is not a required part of the basic financial statements.

This supplementary information is the responsibility of management and was derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or
to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the supplementary
information is fairly stated, in all material respects, in relation to the financial statements as a whole.

PUV(% Po WS 7 G)m/y:v

Professional Association

Portland, Maine
December 19, 2019
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SELECTMAN FINANCIAL ANALYSIS

This discussion and analysis of the Town of Arrowsic’s financial performance provides an overview of the
Town’s financial activities for the year ended June 30, 2019 and is a requirement of the audit process.
Prepared annually and included with the Auditor’s Report, it presents the highlights of the Town’s financial
position in comparison and over time rather than only in terms of revenues and expenses. It is intended to
answer the question: “Has there been a change in Arrowsic’s financial position as a result of this fiscal year’s
activities?” It will be most meaningful if read in conjunction with the Town’s financial statements.

USING THE INDEPENDENT AUDITOR'S REPORT
This annual auditor’s report consists of a series of financial statements:

The Statement of Net Position presents the relationship between Arrowsic assets and liabilities at the
end of the fiscal year.

The Statement of Activities provides information about the annual financial activities of the Town and
adds the context of the previous year.

Fund Financial Statements tell how Arrowsic’s expenditures were financed for this year’s operation
as well as what remains for future spending. Fund financial statements also report the Town’s
operations in more detail by providing information about Town funds.

The Statement of Net Position and the Statement of Activities

These statements include all assets and liabilities using the modified accrual basis of accounting, which is
similar to the accounting used by many private-sector companies. All of the current year’s revenues and
expenses are taken into account regardless of when cash is received or paid.

These two statements report Arrowsic’s change in net position. Over time, an increase or decrease in net
position is one indicator of whether our financial health is improving or deteriorating. Because Arrowsic does
not carry debt, preferring to finance operations out of tax revenues or the undesignated fund, it is the value of
our assets that is most important. Our assets include cash (tax payments, undesignated funds, and designated
funds), taxes unpaid but expected, tax liens expected, and our capital assets like town properties, buildings and
equipment. Tax payments are all earmarked for specific annual expenses so they flow in as revenues and out as
we pay our bills. Each year, we use undesignated funds to pay for certain expenditures. If we spend less than
approved and money is left over at the end of the year, it is added to the undesignated funds. The designated
funds (fire department capital improvement, water access, scholarship, capital improvement) increase or
decrease as voted at Town Meeting.
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The following schedule is a summary of net position for the years ended June 30, 2019 and 2018:

Governmental Activities

2019 2018 Change
Current and other assets $ 636,222 $ 767,260 $ (131,038)
Capital assets 613,174 505,922 107,252
Total Assets 1,249,396 1,273,182 (23,786)
Accounts payable 16,289 24,708 (8,419)
Total Liabilities 16,289 24,708 (8,419)
Net position:
Net investment in capital assets 613,174 505,922 107,252
Unrestricted 619,933 742,552 (122,619)

Total Net Position $§ 1,233,107 § 1,248,474 § (15,367)

The following is a summary of the Statement of Activities for the years ended June 30, 2019 and 2018:

Governmental Activities

2019 2018 Change
Revenues:
Program revenues:
Charges for services $ 6,943 § 9411 § (2,468)
Operating grants and
contributions 11,540 10,104 1,436
General revenues
Taxes 1,048,889 1,018,599 30,290
Intergovernmental 33,725 28,399 5,326
Investment 3,739 3,859 (120)
Miscellaneous 5,559 10,230 (4,671)
Total Revenues 1,110,395 1,080,602 29,793
Expenses:
Town administration 109,495 101,832 7,663
Public safety 45,070 45,622 (552)
Public works 221,790 151,911 69,879
County tax 168,849 166,759 2,090
Education 549,714 536,515 13,199
Dues and support 15,264 14,443 821
Capital outlay 3,521 1,518 2,003
Unclassified 12,059 26,005 (13,946)
Total Expenses 1,125,762 1,044,605 81,157

Change in Net Position $ (15,367) $ 35997 § (51,364)
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Other indications of fiscal health are non-financial factors, such as the condition of the Town’s roads and
buildings, and the likelihood of an unexpected large expense that would affect tax rates.

In the Statement of Net Position and the Statement of Activities, our basic services are reported in
governmental funds, which focus on how money flows into and out of those funds and the balances left at
year-end that are available for spending. These funds are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can readily be converted to cash.

Fund Financial Statements

The Governmental Fund Statements provide a detailed short-term view of our general municipal operations
and the basic services we provide. Governmental fund information helps us determine whether there are more
or fewer financial resources that can be spent in the near future to finance town programs. We describe the
relationship (or differences) between governmental activities (reported in the Statement of Net Position and the
Statement of Activities) and governmental funds in the reconciliation at the bottom of the fund financial
statements.

HOW IS THE TOWN’S FINANCIAL HEALTH?
General Fund-Town Revenues and Expenses-Budgetary Basis

The Town of Arrowsic took in revenues of $1,105,619 from property taxes, excise taxes, intergovernmental
revenues, interest, and miscellaneous revenue. Revenues exceeded expectations by $28,233.

The Town’s General Fund operating fund revenues on a budgetary basis were as follows:

Budgetary Revenues

m Property Taxes (84.3%)
m Excise Taxes (10.4%)

Intergovernmental (4.1%)
= Interest (<1%)

= Miscellaneous (1.0%)
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Total expenditures were $1,073,376. Education expenses accounted for 51.2% of total expenses, followed by
public works (roads, septage, solid waste, recycling) at 19.6%, taxes paid to Sagadahoc County at 15.7%, town
administration (salaries, insurance, utilities, legal, auditing, assessing, and contingency expenses) at 10.1%,
public safety (fire and ambulance) at 1.6%, dues and support at 1.4%, and capital outlays and other at less than
1.0%. Total departmental expenditures were $15,310 below budget.

The Town’s General Fund operating fund expenditures on a budgetary basis were as follows:

Budgetary Expenditures

® Town Administration (10.1%)
State Support

In FY 2019, we received $45,265 in intergovernmental revenues compared to $38,503 in 2018. This is an
increase of $6,762.

B Public Safety (1.6%)

u Public Works (19.6%)

m County Tax (15.7%)

m Education (51.2%)

 Dues and Support (1.4%)

Capital Outlay (<1%)

Unassigned Fund

Unassigned funds were to be used this year to defray certain town expenses, according to the wishes of the
Town as expressed at Town Meeting. We started the year with an unassigned fund balance of $356,145 and
ended with $311,092 (with adjustments). The net effect on the fund was $45,053.

Assigned Funds
We have seven assigned funds as of June 30, 2019:

Shellfish Conservation Fund decreased by $79 to $3,847.

Fire Department Capital Fund decreased by $63,610 to $98,519.
Water Access Fund increased by $2,361 to $82,677.

Capital Improvement Fund decreased by $7,089 to $37,844.
School Scholarship Fund decreased by $1,610 to $40,610.
Alewives Project Fund decreased by $250 to $5,306.

Assessor’s Reserve Fund decreased by $7,291 to $17,036.

The total of these assigned funds is $285,839.
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Town Debt
Arrowsic continues to fund town needs from annual revenues, designated and undesignated funds.

Although the town does not have any current plans to use debt financing, they will likely hold a special town
meeting to approve any financing for the proposed broadband infrastructure.

Assessed Value and Mil Rate

Each year the Selectmen determine the amount needed to fund the warrant articles voted at Town Meeting and
divide that amount by the aggregate assessed value of the town to determine the mil rate. For the year ending
June 30,2019, $931,581 was voted to be raised from property taxes for payment of town expenses and the total
assessed value of the town was $67,262,140 making the actual mil rate $13.85 per thousand dollars of
valuation.

WHAT’S ON THE HORIZON?

The Revaluation has been completed. This resulted in a decrease in the mil rate from 13.85 in 2019 to 9.4 for
2020. Income from the State also helped lower the rate but the majority was from the revaluation. The
revaluation took longer than expected due to health issue but aside from this the process seemed to be
seamless and feedback was mostly positive. We thank Bill VanTuinen for his efforts in this process. We are
now at 100% of State valuation which means property owners get full benefit of the homestead exemption and
any other exemptions they might be entitled to.

The Town of Arrowsic in conjunction with the broadband task force has applied for a combination Grant/loan
from the USDA Rural Utilities Service Reconnect Program. Should the application be approved the town will
hold a special to meeting to approve this.

Road work was done on Bald Head and Old Stage Rd this year. Some of the damage was due to Mother Nature.
Climate change has, and will continue to bring, increased storm severity which we can’t ignore in budgeting
for the future.

We’ve completed online vehicle, boat, snowmobile, trailers and AT Vs re registration with credit cards. We are
not taking credit cards at the Town Hall at this time; however we are looking at this for future.

The Properties committee has been working hard to document the town buildings and maintenance and will be
bringing a 5 year maintenance plan to the Select Board. We will need to keep this in mind for the budgeting
process.

CONTACTING THE TOWN’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a general

overview of the Town’s finances and to show the Town’s accountability for the money it receives. If you have
questions about this report or need additional financial information, please contact one of the Selectmen.
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Statement of Net Position

Town of Arrowsic, Maine

As of June 30, 2019
Governmental
Activities
Assets
Cash $ 593,988
Taxes receivable 29,379
Tax liens receivable 6,616
Accounts receivable 6,239
Capital assets, net of accumulated depreciation 613,174
Total Assets 1,249,396
Liabilities
Accounts payable 16,289
Total Liabilities 16,289
Net Position
Net investment in capital assets 613,174
Unrestricted 619,933

Total Net Position $ 1,233,107

See accompanying independent auditors' report and notes to financial statements.
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Statement of Activities

Town of Arrowsic, Maine
For the Year Ended June 30, 2019
Net

(Expense) Revenue
and Changes in

Program Revenues Net Position
Operating
Charges for Grants and Governmental
Function/Programs Expenses Services Contributions Activities
Governmental Activities:
Town administration $ 109,495 §$ 6,943 § - $ (102,552)
Public safety 45,070 - 3,528 (41,542)
Public works 221,790 - 8,012 (213,778)
County tax 168,849 - - (168,849)
Education 549,714 - - (549,714)
Dues and support 15,264 - - (15,264)
Capital outlay 3,521 - - (3,521)
Unclassified 12,059 - - (12,059)
Total Governmental Activities $ 1,125,762 § 6,943 $ 11,540 (1,107,279)

General revenues:

Taxes:
Property taxes 931,689
Excise taxes 117,200
Intergovernmental 33,725
Unrestricted interest income 3,739
Miscellaneous 5,559
Total General Revenues 1,091,912

Change in Net Position (15,367)

Net position at beginning of year 1,248,474
Net Position at End of Year § 1,233,107

See accompanying independent auditors' report and notes to financial statements.
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Balance Sheet - Governmental Funds

Town of Arrowsic, Maine

As of June 30, 2019

Assets
Cash
Taxes receivable
Tax liens receivable
Accounts receivable

Total Assets
Liabilities, Deferred Inflows of Resources, and Fund Balances
Liabilities
Accounts payable
Total Liabilities

Deferred Inflows of Resources
Unavailable revenue - property taxes

Total Deferred Inflows of Resources

Fund Balances
Assigned
Unassigned
Total Fund Balances

Total Liabilities, Deferred Inflows of Resources, and Fund Balances

See accompanying independent auditors' report and notes to financial statements.
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_General Fund

$ 593,988
29,379
6,616

6,239

s eem

S 16289

16,289

23,000

23,000

285,839
311,094

596,933
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Reconciliation of Governmental Funds Balance Sheet
to the Statement of Net Position

Town of Arrowsic, Maine

As of June 30, 2019

Total Fund Balances - Governmental Funds $ 596,933

Amounts reported for governmental activities in the Statement of
Net Position is different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported as assets in governmental
funds. The cost of capital assets, net of accumulated depreciation is: 613,174

Property tax revenues are presented on the modified accrual basis

of accounting in the governmental funds but in the Statement of
Activities, property tax revenue is reported under the accrual method.
The balance in unavailable revenue - property taxes in the

governmental funds as a deferred inflow is: 23,000

Total Net Position - Governmental Activities $ 1,233,107

See accompanying independent auditors' report and notes to financial statements.
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Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds

Town of Arrowsic, Maine

For the Year Ended June 30, 2019

General Fund

Revenues
Property taxes $
Excise taxes
Intergovernmental revenues
Miscellaneous revenues

Total Revenues

Expenditures
Current
Town administration
Public safety
Public works
County tax
Education
Dues and support
Unclassified
Capital outlay
Total Expenditures

Revenues Under Expenditures
Fund balances at beginning of year

Fund Balances at End of Year $

See accompanying independent auditors' report and notes to financial statements.
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931,689
117,200
45,265

16,241

1,110,395

108,037
16,743
210,757
168,849
549,714
15,264
12,059
151,591

1,233,014

(122,619)

719,552
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Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmental Funds to the Statement of Activities

Town of Arrowsic, Maine

As of June 30, 2019

Net Change in Fund Balances - Total Governmental Funds $ (122,619)

Amounts reported for governmental activities in the Statement
of Activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities, the cost of those assets

is allocated over their estimated useful lives as depreciation expense.
This is the amount by which depreciation expense differed from
capital asset additions in the current period:

Capital asset additions 148,070
Depreciation expense (40,818)
107,252
Change in Net Position of Governmental Activities $ (15367

See accompanying independent auditors' report and notes to financial statements.
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Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - General Fund (Budgetary Basis)

Town of Arrowsic, Maine

For the Year Ended June 30, 2019

Variance with

Budgeted Amounts Actual Amounts Final Budget
Original Final Budgetary Basis  Positive (Negative)
Revenues
Property taxes $ 931,581 $ 931,581 $ 931,689 $ 108
Excise taxes 100,000 100,000 115,042 15,042
Intergovernmental 39,651 39,651 45,265 5,614
Interest - - 3,323 3,323
Miscellaneous 6,154 6,154 10,300 4,146
Total Revenues 1,077,386 1,077,386 1,105,619 28,233
Expenditures
Current
Town administration 120,154 120,154 108,037 12,117
Public safety 23,116 16,743 16,743 -
Public works 213,950 213,950 210,757 3,193
County tax 168,849 168,849 168,849 -
Education 549,714 549,714 549,714 -
Dues and support 15,264 15,264 15,264 -
Unclassified 493 493 493 -
Capital outlay 3,519 3,519 3,519 -
Total Expenditures 1,095,059 1,088,686 1,073,376 15,310
Revenues Over (Under) Expenditures (17,673) (11,300) 32,243 43,543
Other Financing Sources (Uses)
Transfers to assigned fund balances (75,000) (81,373) (77,373) 4,000
Utilization of assigned fund balance 3,926 3,926 - (3,926)
Utilization of unassigned fund balance 89,004 89,004 - (89,004)
Total Other Financing Sources (Uses) 17,930 11,557 (77,373) (88,930)
Revenues and Other Sources Over (Under)
Expenditures and Other Uses $ 257§ 257 (45,130) $ (45,387)
Budgetary fund balance at beginning of year 360,071
Budgetary Fund Balance at End of Year $ 314,941

See accompanying independent auditors' report and notes to financial statements.
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Notes to Financial Statements

Town of Arrowsic, Maine

Note A - Summary of Significant Accounting Policies

The Town of Arrowsic, Maine (the "Town") was incorporated under the laws of the State of Maine and
operates under a Selectboard form of government. The accounting policies of the Town of Arrowsic
conform to generally accepted accounting principles (GAAP). The Governmental Accounting Standards
Board (GASB) is responsible for establishing GAAP for state and local governments through its
pronouncements (Statements and Interpretations). The more significant accounting policies established
in GAAP and used by the Town are discussed below.

Principles Determining Scope of Reporting Entity

The basic financial statements include the accounts of all Town operations. The criteria for including
organizations as component units within the Town's reporting entity, as set forth in GAAP include
whether:

the organization is legally separate (can sue and be sued in their own name)

the Town holds the corporate powers of the organization

the Town appoints a voting majority of the organization’s board

the Town is able to impose its will on the organization

the organization has the potential to impose a financial benefit/burden on the Town
there is fiscal dependency by the organization on the Town

Based on the aforementioned criteria, the Town of Arrowsic has no component units.

Basis of Presentation

Government-wide Financial Statements

The statement of net position and statement of activities report information about the reporting
government as a whole. Governmental activities are normally supported by taxes and intergovernmental
revenues.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. The Town does not allocate indirect expenses to functions in the statement
of activities. Program revenues include 1) charges to customers or applicants who purchase, use or
directly benefit from goods, services, or privileges by a given function and 2) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the

latter are excluded from the Government-wide financial statements. Major individual governmental
funds are reported as separate columns in the fund financial statements.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note A - Summary of Significant Accounting Policies - Continued

Fund Financial Statements

Fund financial statements of the reporting entity are organized into funds, each of which are considered
to be separate accounting entities. Each fund is accounted for by providing a separate set of self-
balancing accounts, which constitute its assets, liabilities, fund equity, revenues, and expenditures.

Governmental Activities

Governmental funds are those funds through which the governmental functions of the Town are
reported. The acquisition, use and balances of the Town’s expendable financial resources and
related liabilities are accounted for through governmental funds.

The Town's General Fund is the only governmental fund. It is the operating fund of the Town and
is always classified as a major fund. It is used to account for all financial resources except those
required to be accounted for in another fund.

Basis of Accounting
Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts

and reported in the financial statements. Basis of accounting is related to the timing of the measurements
made, regardless of the measurement focus applied.

Accrual

Governmental activities in the government-wide financial statements and the fiduciary fund financial
statements are presented on the accrual basis of accounting. Revenues are recognized when earned and
expenses are recognized when incurred.

Modified Accrual

Governmental funds financial statements are presented on the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual; i.e.,
both measurable and available. "Available" means collectible within the current period or within 60 days
after year end. Expenditures are generally recognized under the modified accrual basis of accounting
when the related liability is incurred. The exception to this general rule is that principal and interest on
general obligation long-term debt is recognized when due.

Cash and Cash Equivalents
The Town’s cash and cash equivalents are considered to be cash on hand, demand deposits and short-

term investments with original maturities of three months or less from the date of acquisition.

Inventories
Inventories of supplies are considered to be expenditures at the time of purchase.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note A - Summary of Significant Accounting Policies - Continued

Capital Assets
In the government-wide financial statements, capital assets purchased or acquired with an original cost of

$10,000 or more are reported at historical cost or estimated historical cost. Contributed assets are
reported at fair market value as of the date received. Additions, improvements and other capital outlays
that significantly extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred. Depreciation on all assets is provided on the straight-line method.
Estimated useful lives are as follows: land improvements, 20 years; buildings and improvements, 20 to
50 years; infrastructure, 40 to 50 years; and vehicles and equipment, 10 to 15 years.

In the fund financial statements, capital assets used in governmental fund operations are accounted for as
capital outlay expenditures of the governmental fund upon acquisition. Capital assets are not capitalized
and related depreciation is not reported in the fund financial statements.

Vacation and Sick Leave
Under the terms of the personnel policies of the Town, paid vacation and sick leave is not available. As
such, no liability for accrued compensated absences exists.

Budget
The Town’s policy is to adopt an annual budget for operations. The budget is presented on the modified

accrual basis of accounting, which is consistent with generally accepted accounting principles.
The following procedures are followed in establishing budgetary data reflected in the financial
statements:

e Early in the second half of the last fiscal year the Town prepared a budget for this fiscal year
beginning July 1. The operating budget includes proposed expenditures and the means of financing
them.

e A vote of the inhabitants of the Town of Arrowsic was then taken for the purpose of adopting the
proposed budget after public notice of the vote was given.

e The budget was adopted subsequent to passage by the inhabitants of the Town.
Estimates
The preparation of financial statements in conformity with generally accepted accounting principles

requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note A - Summary of Significant Accounting Policies - Continued

Revenue Recognition - Property Taxes

The Town's property tax for the current year was levied November 20, 2018, on the assessed value listed
as of April 1, 2018, for all real and personal property located in the Town. Taxes were due January 21,
2019. Interest on unpaid taxes commenced on January 22, 2019 at 4.0% per annum.

Property tax revenues are recognized when they become available. Available includes those property tax
receivables expected to be collected within sixty days after year end. The remaining receivables have
been recorded as unavailable revenue from property taxes.

The Town is permitted by the laws of the State of Maine to levy taxes up to 105% of its net budgeted
expenditures for the related fiscal period. The amount raised in excess of 100% is referred to as overlay,
and amounted to $257 for the year ended June 30, 2019.

Tax liens are placed on real property within twelve months following the tax commitment date if taxes
are delinquent. The Town has the authority to foreclose on property eighteen months after the filing of
the lien if tax liens and associated costs remain unpaid.

Government-wide Fund Net Position
Government-wide net position is divided into three components:

Net investment in capital assets - consist of the historical cost of capital assets less accumulated
depreciation and less any debt that remains outstanding that was used to finance those assets.

Restricted net position - consists of the net position that is restricted by the Town’s creditors (for
example, through debt covenants), by the state enabling legislation (through restrictions on shared
revenues), by grantors (both federal and state), and by other contributors.

Unrestricted - All other net position is reported in this category.

Governmental Fund Balances
In the fund financial statements, government fund balance is presented in five possible categories:

Nonspendable — resources which cannot be spent because they are either a) not in spendable form
or; b) legally or contractually required to be maintained intact.

Restricted — resources with constraints placed on use of resources are either a) externally imposed
by creditors (such as through debt covenants), grantors, contributors, or laws or regulations of
other governments; or b) imposed by law through constitutional provisions or enabling
legislation.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note A - Summary of Significant Accounting Policies - Continued

Governmental Fund Balances - Continued
Committed — resources which are subject to limitations the government imposes upon itself at its
highest level of decision making, and that remain binding unless removed in the same manner.

Assigned — resources neither restricted or committed for which a government has a stated
intended use as established by Town Selectboard or a body or official to which the Town
Selectboard has delegated authority to assign amounts for specific purposes.

Unassigned — resources which cannot be properly classified in one of the other four categories.
The General Fund should be the only fund that reports a positive unassigned fund balance
amount.

Use of Restricted Resources

The Town has no formal fund balance policy. For purposes of fund balance classification, expenditures
are to be spent from restricted fund balance first, followed in order by committed fund balance, assigned
fund balance and lastly unassigned fund balance.

Note B - Cash

The Town conducts all its banking transactions with its depository banks.

Custodial Credit Risk - Deposits
At June 30, 2019 the carrying amount of the Town's deposits was $593,988 and the bank balance was

$641,505. The difference between these balances relates to deposits in transit, outstanding checks, and
cash on hand at year-end.

Custodial credit risk is the risk that in the event of a bank failure, the Town's deposits may not be
returned to it. The Town does not have a deposit policy on custodial credit risk. At June 30, 2019, none
of the Town’s bank balance of $641,505 was exposed to credit risk.

Certificate of Deposit
There are two certificate of deposits included in cash in the accompanying financial statements. One

certificate of deposit totaling $80,547 bears interest at 0.25 percent and has a one-year maturity, with a
penalty for early withdrawal. The other certificate of deposit totaling $142,135 bears interest at 0.45
percent and has a nine-month maturity, with a penalty for early withdrawal. Any penalty for early
withdrawal would not have a material effect on the financial statements.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note C - Capital Assets

A summary of capital assets transactions for the year ended June 30, 2019, follows:

Beginning Ending
Balance Additions Retirements Balance
Governmental Activities:
Non-Depreciable Assets:
Land $ 74,001 $ - $ - $ 74,001
Construction in process 60,649 - 60,649 -
Depreciable Assets:
Land improvements 1,479,319 - - 1,479,319
Buildings and improvements 168,185 43,739 - 211,924
Vehicles and equipment 260,144 164,980 - 425.124
Totals at historical cost 2,042,298 208,719 60,649 2,190,368
Less Accumulated Depreciation:
Land improvements 1,291,430 11,033 - 1,302,463
Buildings and improvements 34,802 5,660 - 40,462
Vehicles and equipment 210,144 24,125 - 234,269
Total accumulated depreciation 1,536,376 40,818 1,577,194

Capital Assets, Net $ 505,922 $ 167,901 §$ 60,649 $ 613,174

Depreciation expense was charged to the following functions:

Governmental Activities:
General government $ 1,458
Public safety 28,327
Public works 11,033
Total governmental activities depreciation expense $ 40,818

Note D - Risk Management

The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets,
errors and omissions; and natural disasters for which the Town either carries commercial insurance or is
effectively self-insured. Currently, the Town carries commercial insurance for any risks of loss to which

it may be exposed.

Based on the coverage provided by commercial insurance, the Town is not aware of any material actual
or potential claim liabilities, which should be recorded at June 30, 2019.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note E - Change in General Fund Assigned Fund Balance

The following summarizes the change in assigned fund balance for the year ended June 30, 2019:

Beginning Budgeted Ending
Balance Appropriation Revenues Expenditures Balance
Carryforward:
Shellfish Conservation
Commission $ 3926 $ - $ 170§ (249) $ 3,847

Other reserves:
Fire Dept. Capital

Improvement 162,129 52,373 - (115,983) 98,519
Water Access Fund 80,316 - 2,361 - 82,677
School Scholarship 42,220 - 2,390 (4,000) 40,610
Capital Improvement

Fund 44,933 25,000 - (32,089) 37,844
Alewives Project 5,556 - 25 (275) 5,306
Assessor Reserve 24,327 (7.291) 17,036

Totals § 363,407 § 71373  $ 4946 § (159.887) § 285,839
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note F - Budget to Actual Reconciliation

An explanation of the differences between budgetary inflows and outflows and revenues and
expenditures determined in accordance with general accepted accounting principles follows:

Budgetary Basis:
Revenues and Other Sources Over Expenditures and Other Uses $ (45,130)

Sources/inflows of resources - reconciling items

The Town does not budget for revenues received in assigned fund
balance accounts:

Interest income 416
Excise taxes 2,158
Miscellaneous revenue 2,202

Uses/outflows of resources - reconciling items

The Town does not budget to use assigned fund balance amounts:

Capital outlay (148,072)
School scholarship (11,291)
Miscellaneous expense (275)

Transfers to assigned fund balances are outflows of budgetary
resources but are not expenditures for financial reporting purposes 77,373

Generally Accepted Accounting Principles Basis:
Revenues and Other Sources Over Expenditures and Other Uses $ (122,619)

Note G - Related Party Transaction

The Town conducts business with Brian Elwell, a construction contractor, who is also member of the
Town's Road Commission. During the fiscal year ended June 30, 2019, the Town paid Brian Elwell
approximately $22,000 for road maintenance services.

Note H - Subsequent Events

Management has made an evaluation of subsequent events to and including December 19, 2019, which
was the date the financial statements were available to be issued and determined that any subsequent
events that would require recognition or disclosure have been considered in the preparation of the
financial statements.
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Schedule of Valuation, Assessment and Collection of Taxes

Town of Arrowsic, Maine

For the Year Ended June 30, 2019

Valuation
Real estate $ 67,262,140
Personal property -

Total Valuation $ 67,262,140
Assessment
Valuation x rate - $67,262,140 x 0.01385 $ 931,581
Supplementals 108
Total Assessment Charged to Collector $ 931,689
Collection and Credits
Cash collections 901,817
Tax abatements 493
Total Collection and Credits 902,310
2019 Taxes Receivable - June 30,2019 $ 29,379

See accompanying independent auditors' report.
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tax collector’s report
July 1, 2018-June 30, 2019

2017 - 2018 TAXES

Uncollected taxes as June 30,2018 23,860.31
Interest 301.10
24,161.41
Principal collected 12,056.36
Interest 301.10
Tax liens deposited with Treasurer, Arrowsic 11,803.95
24,161.41
2018 - 2019 TAXES
Commitment 931,580.64
Interest 1,071.72
Supplemental tax (Susan Fenn) 108.03
Prepayment 15.26
932,775.65
Principal collected 901.692.86
Abatements 493.06
Interest 1,071.72
Supplemental tax 108.03
Prepayment 15.26
Uncollected as of June 30,2019 29,394.72
932,775.65
Supplemental tax (Susan Fenn) 108.03
108.03
2018 - 2019 ABATEMENTS
Collier, David and Susan 83.10
Biehler, Jon 204.98
McMahon, Michael and Jesse 204.98
493.06
continued

68



2018- 2019 UNCOLLECTED TAXES

Arsenault, M.A. & P.]. 884.78
Bassett, Kenneth L. 2,840.64
Caton, Robert E. 648.18
Harrington, Edwin Jr. 590.01
Howe, David S. 2,353.11
Kahrl], Thomas A.Jr. & 1,103.84
Marguerite
Levesque, Rebecca 665.39
Martin, M.T. & A.J. 3,366.94
Orr, Wanda 1,155.09
Peters, Jeffery 7,243.55
Phinney William 1.39
Pinette, Jeffery 616.82
Reskhegan LLC 2,976.37
Stone, John & Patricia 2,155.06
Stone, John F. Jr & Paticia M. 688.35
Stone, John F. Jr. 1,358.69
Tardiff, Joseph J. Jr. 24.93
White, John L. 721.58
29,394.72
FEES COLLECTED
Certified Mail Fees 122.40
Lien Fees 177.00
Retained by Tax Collector 36.00
Paid to Treasurer 263.40
598.00
2018 - 2019 EXCISE TAXES COLLECTED
Boat excise Taxes 2,157.60
Vehicle Excise taxes 115,042.61
117,200.21
Paid to Treasurer 117,200.21
REGISTRATION FEES COLLECTED
Boat Registration Fees 341.65
Vehicle Registration Fees 1,942.00
2,283.65
Retained by IFW & Motor Vehicle Agent 2,283.65

Respectfully submitted,
Jon Biehler, Tax Collector
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town clerk’s report

VITAL STATISTICS
1/01/2019 thru 12/31/2019

BIRTHS
6 births

DEATHS

Brown, Louise Mary, 3/31/2019, age 59
Chaffee, Barbara Jean, 3/1/2019, age 88
Welsh, Lois Ann, 8/8/2019, age 66

MARRIAGE
Bassett, Kenneth Leroy and James, Jenny May
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SHELLFISH LICENSES
1/01/2019 thru 12/31/2019

Residential Commercial (1) 100.00
Non- Resident Commercial (1) 200.00
Non-Resident Commercial Student (1) 35.00
Residential Recreational (1) 10.00
Residential Senior (0) N/C
Residential Junior (0) N/C
Non-Residential Recreational (3) 60.00
Total $405.00
DOG LICENSES

1/01/2019 thru 12/31/2019

Town Share (91 licenses) $156.00
State Fee 334.00
Clerk Fee 90.00
Total $580.00
continued
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BOAT, ATV, SNOWMOBILE and IF&W REGISTRATIONS

7/01/2018 to 6/30/2019
Boat Registrations (77) $1,748.00
FWS/Milfoil 330.00
Agent 77.00
ATV Registrations (8) 311.00
Agent 8.00
Snowmobiles (16) 720.00
Agent 16.00
IF&W Licenses (16) 847.25
Agent 30.25
Total Fees to State $3,626.25
Agent Fee 131.25
Total Fees $3,757.50

Respectfully Submitted,
Barbara Boyce, Town Clerk
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committee reports

Arrowsic Fire Department

I would like to thank all the members of the fire department and their
families for their commitment to making trainings and emergency inci-
dents and to continue to allow me to serve as Chief of the Arrowsic Fire
Department.

Our new Engine is working out great for the Town. Through Mike Kre-
indler’s efforts, we managed to sell our old mini pumper for $13000 to a
fire department in Vermont.

We will be starting the process of deciding on the replacement of our
brush truck in the near future.

Earlier in the year, the Selectmen approved the appointment of Joe Bon-
nett to the position of Captain in recognition of his contributions to the
Department.

I will again keep my budget at $12,000. We will need to replace our SCBA
bottles over the next 2 years.

We received a grant from Maine Forest Service for $1400 for a Floating
strainer for the Engine and 2 portable rechargeable lights for the Engine.

Calls we have had over the past year have been, Fire 12, EMS 18.

Remember to clean your chimney and check your smoke detector batter-
ies annually and please be safe during this unusual time.

We are always looking for volunteers, if you are interested please see
myself or a member of the Fire Department. I would like to thank the
firefighters and their families, my officers and the citizens for their sup-
port in the coming year.

On behalf of the Arrowsic Fire Department officers and volunteers, I
would like to thank the town for their continued support of the Arrowsic
Fire Department.

Respectfully submitted,
Dale Carlton, Fire Chief
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Properties Committee

During our first full year the Properties Committee continued to balance
its activities between ongoing structure maintenance needs and long-term
planning. Among our repair and maintenance activities:

1. Fire Station Doors — The overhead garage doors were rebuilt with
new brackets and safety systems to eliminate previous defects that lead to
premature wear. The doors’ safety sensors were moved to better comply
with proper standards and rewired.

2. Town Hall Electrical - A recessed floor receptacle was installed to
eliminate unsafe extension cords used to provide power to the Clerk and
Tax Collector devices during office hours.

3. Town Hall Task Lighting - We completed the changeover of Town
Hall lighting from CFL to LED to improve lighting, reduce maintenance
and operating costs.

4. Little Fire Barn - Repairs were made to the vent for the propane
heating system.

With regard to long-term planning, the Committee completed a
Comprehensive Assessment of the Town’s major structures; the Town
Hall, Fire Station, Little Fire Barn and Recycling Shed. This resulted in a
detailed report presented to the Selectboard that included:

a. Detailed assessment of current conditions, ongoing
maintenance and capital needs over the next 10 years.

b. Proposed schedule for deferred and future maintenance and
capital items.

c. Funding plan based on level funding to support maintenance
and capital items.

d. Photographs and back up documentation

The Committee adopted an Historical Building Statement to guide its
decisions for-maintenance of Town Hall:

The Arrowsic Town Hall is an historic building that embodies a
distinctive architectural style representing Arrowsic. It is important to
retain these qualities by preserving its architectural integrity and historic
character.

continued
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For the coming year, the Committee is planning the major initiatives
proposed in the Comprehensive Assessment described above. These call
for high-priority deferred maintenance items along with ongoing routine
maintenance and monitoring.

The committee meets the 4™ Tuesday of each month at Town Hall.

We welcome new members to help us care for the town properties.
Specialized knowledge is not required and interested residents are
encouraged to drop in or contact a Committee member. We can also be
reached at properties@arrowsic.org.

Respectfully Submitted,
Malcolm Persen, Chair

Local Health Officer

Activities from this past year:
1. CPR/AED class for 8 Arrowsic residents -April 20, 2019.
2. Annual training to maintain LHO certification - June 27, 2019.

3. Presentation of “Crucial Conversations” end of life issues -
February 25, 2020.

4. Pandemic preparedness guidelines - March 2020

There have not been any calls to the LHO regarding tenant problems or
health-related nuisances.

I continue to offer CPR classes to any resident. Contact me at

cwoodman@arrowsic.org

Respectfully submitted,
Christine Woodman R.N.
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Road Commission

Charlie Collins and Maine Moss completed the third year of their three-
year snowplow contract. While not a particularly snowy winter, it did
present some challenging conditions. As of the writing of this report

in April, the Commission is still in the process of determining how we
will proceed with the snow plowing in the coming year. By the time

of the Town Meeting, we should be able to provide some additional
information.

The Bald Head Road again suffered some difficult mud conditions this
spring. Thanks to Brian Elwell and his crew for their response in dealing
with that. Once again our budget absorbed a lot of crushed stone and
gravel in that effort. You will notice an increase in some line items in the
upcoming budget to try to make sure we have sufficient funds to cover
this type of emergency work.

We do not anticipate that the spring conditions on the Bald Head Road
will significantly improve even with our on-going roadbed re-building
efforts. We are glad to report that the Commission has been informed
by the Fire Department that they do not expect that the conditions
experienced so far will prevent emergency access to properties.

However, it has become increasingly clear that our climate change is
bringing ever more difficult conditions. We are all likely aware of the road
high water/flood conditions experienced this year. While it is, indeed, a
spectacle of the power of nature to watch the tide climb up and over the
road, as is often the case at the Mill Island Road, Spinney Mill Road, and
the Rte 127 marsh, it does require caution and good planning. And even
at culverts on Old Stage Road we have experienced back-up and resulting
road flooding. The Commission will be addressing the culvert conditions,
but there is little we can do to with the high tides.

This year paving was done on a section of the Old Stage Road. HC
Crooker again did an excellent job of laying the pavement with as little
disruption to the residents as possible. It is always a challenge to know
exactly when the paving will be done.

Paving in the upcoming year has yet to be decided upon. We will update
you at the Town Meeting in June.
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The Commission, of course, posted Town roads again this year, although
in truth, due to the minimal frost depth at the roadbeds, with the
exception of Bald Head Road, we might have passed altogether on
posting. And as residents surely noticed, we lifted the posting a bit earlier
than usual due to drier conditions.

In last year’s report I said I would give up on guessing when the Max
Wilder Bridge to Woolwich might have work done. But the State has
again indicated that surface re-building of the bridge is on their work list
for this upcoming year. So, I will blaze forward with a bold prediction
that some work will be done this year.

Respectfully Submitted
For the Road Commission,
Jim Stump

Zoning Board of Appeals

The Zoning Board of Appeals had no meetings in 2019. We request
that any appropriated funds go back to the town, as none were spent or
required.

Respectfully submitted,
Mark Geiger, Chair

General Assistance

General Assistance is a program mandated by the State of Maine and ad-
ministered locally for the aid of people unable to provide the basic neces-
sities to maintain themselves or their families. General Assistance gives
financial help for itms such as food, shelter, fuel, electricity, and medical
services.

As of April 1, 2020, the Town has had no requests for general assistance in
the 2019-2020 fiscal year.

Respectfully submitted,
Sheila Spear
Town Administrator and General Assistance Administrator
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Local Emergency Management Agency

There were no significant weather issues that required any involvement by
the local, state, or Federal Emergency Management Agencies.

The documentation of 2017’s windstorm continues and the Town has
received a portion of the reimbursement for this.

Please look out for your neighbors during times of severe weather or
prolonged power outages. We are our best resources.

Please consider signing up for Code Red through the Sagadahoc County
Emergency Management Agency. This system is similar to a “Reverse
911” system, and allows emergency officials to contact specific groups of
citizens regarding specific events. This system has been utilized in other
Towns to locate lost people and can also be used to notify of road closures
due to flooding. This system requires the approval of three County level
officials before it is used, meaning that it is not overused. To sign-up, go
to sagcount.com and go to the Emergency Management Page.

I will continue to be a voice for the Town of Arrowsic at the County, State
and Federal levels. Please contact me with any questions or concerns that
you may have. I can be reached at lemo@arrowsic.org.

Respectfully submitted,
Brian Carlton
Emergency Management Director

Arrowsic Conservation Commission

The Conservation Commission is beholden to its many volunteers. Last
spring, our alewife crew volunteered over 100 hours and counted over
23,000 fish. After many years of observation and encouragement, Sewall
Pond’s alewife population has reached a level of sustainability such that
the Department of Marine Fisheries has proposed the Sewall Pond
fishery, closed since 1984, be one of six runs in Maine to be re-opened
provisionally to limited harvesting. The Atlantic States Marine Fisheries
Commission, which governs the overall fishery, has given its approval for
three of the six, including Sewall Pond. The commission will continue
to review the data and may decide to harvest in the coming years, if

the town approves the modified “Alewife Article” in this year’s Annual
Meeting Warrant to reflect the possibility of a provisional harvesting in

2021. continued
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In tandem with the increasing presence of alewives, water quality in
Sewall Pond has increased dramatically since we began testing in the
1980s. Water transparency has almost doubled, and phosphorus levels
have hovered near acceptable levels.

At the Sewall Pond Conservation Area, we installed new signs, did minor
rock-scaping to minimize erosion into the pond, and spread wood chips.
We are nearing the end of our wood chip pile.

Twenty five volunteers turned out for last spring’s roadside clean-up,
including six Morse High Green Club students. Our thanks to all who
joined in.

We have embarked on a new project to document high water events on
a long-term basis. Five of the nine planned “picture posts” have been
installed at flood-prone sections of road, creating a fixed platform from
which to photograph high water events from one flood to the next, to
maintain a record of flood level and frequency.

Respectfully submitted,
Josephine Ewing, Chair

Education Committee

The Town of Arrowsic, in its desire to ensure that the diverse needs of all
its residents are being met by the various educational options available
to them, seeks to have an active voice in the education process. The
Arrowsic Education Committee (AEC) organizes around education
related activities involving Town relations with and among residents,
Town education policies, and Town relations with our school district.

The AEC looks forward to supporting Arrowsic families by administering
the Arrowsic Scholarship Fund for students pursuing post-secondary
education, and for a second year, eligible applicants will receive $2000
each. The AEC currently requests town funds for three anticipated
2019-2020 Morse High School graduates, including current applicants
Alden Harkins (Institution/Major TBD) and Emily Martin (New England
University/Nursing). Given student and home schooling transitions due
to Covid-19, we are offering an application extension and requesting
scholarship funds to support all three potential requests.
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Last fall, the annual Arrowsic Yard Sale, organized by the AEC to raise
money for the Scholarship Fund, earned $1,121 in proceeds. The AEC
thanks all the Arrowsic residents who celebrate education and our
Arrowsic students by contributing time, items, and money to this fun
community event and by making financial donations during the year. The
Arrowsic Yard Sale also offers our future scholarship recipients a valuable
opportunity to serve the Town and invest in the program by sorting their
personal belongings to sell and volunteering at the sale. No donor or
donation is too small!

Last summer, Clam Camp, a collaboration between the AEC and
Shellfish Conservation Committee, offered Arrowsic residents another
rich morning of coastline exploration through art at Reid State Park

led by neighbor and Bath Middle School art teacher Jackie Johnson.
2020-2021 Clam Camp planning is underway with the on-going goal to
build community, committee engagement and general excitement about
mud, the intertidal zone and our Arrowsic landscape. We love these
intergenerational gatherings!

Lisa and Giovanni Contino display their plein air artwork at Clam Camp

The Town of Arrowsic currently has approximately 42 students in the
RSU1 district, additional students outside the district, non-school age
children and many more life-long learners who need your support!
Due to time served and other life changes, the AEC volunteers noted
below have technically rolled off the committee, and our current Chair
is maintaining basic accounting and communication functions until a
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new Committee Chair is identified. Although all three will donate time

as non-members to support scholarship, fundraising, and community
events, new leadership and participation from the town is now needed. If
you care about education issues and would like to serve your community,
please contact Camille Kauffunger at education@arrowsic.org or 207-844-
4737 to discuss committee history and the wide range of possible focus
options, or contact Sheila Spear at the Town Office, admin@arrowsic.org
or 207-443-4609.

Respectfully submitted,
Camille Kauffunger, Chair

Tax deductible donations to the Scholarship Fund can be made
throughout the year to the Town of Arrowsic, and gently used donations
can be consigned in Bath under the Arrowsic Scholarship Fund accounts
at Jadore and Buy Low Baby. The next Arrowsic Yard Sale will be held in
September. Contact the AEC for details.

Animal Control Officer

Thank you to the Town of Arrowsic, and the wonderful people who run
and operate the town office, for this opportunity to work and serve the
residents, pets, and wildlife of this beautiful island. Arrowsic is truly a
historic and magnificent place. I'm grateful and honored to have this job
serving you.

In the short time I've held this position, here in Arrowsic my calls have
been very low. I encourage anyone who has an issue to give me a ring!
I'm here for you and your best buds... four-legged or less!

1) Call in late August to retrieve a stray cat on Old Stage Road. Cat,
recovered and gained health and weight back at my house until I found
her a home.

2) Call to remove raccoon that was stealing a resident’s suet and making a
stinky mess (Rt. 127). Relocated.

3) Call to investigate a report of nuisance dog. (Old Stage Rd)

4) Removal of doe from side of the road just before bridge to Georgetown.

Always on call, folks! Thank you again.

Respectfully submitted,
Matthew Norris
Animal Control Officer
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Recycling and Solid Waste Committee

The Arrowsic Recycling and Solid Waste Committee (ARSWC) aims

to provide the Town of Arrowsic with convenient, cost-effective waste-
reduction and recycling programs, and to promote environmental
sustainability and preservation. We track tonnages of materials collected
in order to measure the success of our efforts and calculate our recycling
rate.

Education and Outreach

Many issues have surfaced this year regarding the recycling market. The
ARSWC and the Town of Arrowsic continue to be committed to reducing
our town’s input into the waste stream. Our focus this year was on reusing
and reducing before items get into the waste stream.

Zero Waste Talk

Guest speakers from Maine DEP presented useful information on the
importance of reducing waste and increasing awareness about ways to
repurpose, repair and reuse BEFORE recycling. This slideshow is available
on our website.

Articles and Meeting Minutes

Quarterly articles and reminders were submitted to The Arrowsic Arrow,
and committee meeting minutes were regularly posted on the town
website to keep town residents informed.

Roadside Cleanup

The Roadside Cleanup, co-sponsored with the Conservation
Commission, gathered volunteers and a handful of Morse Green Club
students to collect and sort recyclables and trash from our roadsides.

Contamination of Recyclables
ARSWC reminds residents that recyclables must be clean and dry at
curbside. Plastic bags are not recyclable at curbside.

New Brochure: Plastic Film Recycling
“Recycle Beyond the Bag” is available on the ARSWC page on the Town
website.

ARSWC Webpage

Our page on the Town website was updated. Links are available for:
Recycling and Trash Pickup Calendar; Users Guide to Recycling in
Arrowsic; Users Guide to Backyard Composting in Arrowsic; Plastic Film
Recycling: “Recycle Beyond the Bag”; and Powerpoint presentations for
Zero Waste and Composting.
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Household Hazardous Waste Collection (HHW)

Last spring, the Town’s successful program of participating with Bath

in hazardous waste collection was continued, with 15 households
participating and dropping off 16 units of materials at the Bath Public
Works building. The total cost, including setup and other administrative
fees, was $630.03. We budgeted $750 for this important collection service.

Bulky Items Pickup

An estimated 20 households participated in curbside pickup of bulky
items. Private arrangements were made with RC Rogers and Sons,
Arrowsic’s trash/recycling hauler, for these items to be picked up on two
separate occasions in late summer. The ARSWC plans to arrange for this
event each year.

How much trash and recycling did our town generate in 2019?

Curbside Trash
128.37 tons (up from 125.1 tons previous year)

Curbside Recycling
46.55 tons (down 4.15 tons). Are we buying less, recycling less, or buying
items with less packaging?

Collected and recycled from the Recycling Shed:

Scrap metal: 950 lbs.

Assorted electronics: 130 Ibs.

Rechargeable and alkaline batteries: 83 lbs. (rechargeable) 270 Ibs.
(alkaline).

CDs/DVDs: ~4.6 Ibs.

Composting

Our Committee encourages Arrowsicans to continue their excellent
efforts to compost. If you have any questions, feel free to contact the com-
mittee. Please refer to the online composting brochure for more informa-
tion.

Meetings
The ARSWC holds its meeting at the Town Hall on the third Thursday of
every month at 5:30PMm; please join us.

Respectfully submitted,
Katherine Smith. Chair

The aim of recycling is to reduce — disposal is getting harder and more
expensive.
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Planning Board

During 2019, the Planning Board approved six conditional use permits
for activity in the Shoreland Zone, of which four were for seasonal ramps
and floats and two were for the expansion of non-conforming structures.
In addition, the Planning Board reviewed and approved the revision of a
lot line in the Newtown and Pettis Bluft Subdivisions.

Two amendments to the zoning ordinance concerning standby generators
and parks and recreational areas were approved at the 2019 Town
meeting. There are no changes to the zoning ordinance proposed by the
Board for the 2020 Town meeting.

The Planning Board acknowledges with gratitude the long and devoted
service of Chris Brett to the Town and the Board as its Secretary as he
retires from the Board. Chris’s intelligence and wisdom will be missed.

The Board welcomes longtime member Matt Caras in a new role as
Secretary, and Vicky Stoneman as a new member in March 2020.

Planning Board meetings are held on the first Monday of the month
except when that day is a holiday, in which case the regular monthly
meeting is moved to the first Wednesday. The public is always welcome
to attend.

Respectfully submitted,
Will Neilson, Chair

Codes Enforcement Officer

In the year from April 2, 2019 through April 1, 2020, codes enforcement
activity included the application review, site inspection, and granting of:

17 Building Permits

House addition

Seasonal addition

Garage

Boathouse reconstruction
Porches and decks
Temporary vehicle shelter
Ground-mounted solar array
Standby generator
Temporary docks

Permanent dock replacement
Exterior shower enclosure
Garden greenhouse continued
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9 Conditional Use Permits
2 Structures in shoreland
6 Vegetation removal
1 Earthmoving

7 Internal Plumbing Permits

3 Septic System Permits
1 Replacement - tank only
1 Replacement — complete system

Assistance to the Planning Board included working with applicants in
preparation for hearings, attending site walks, consulting during regular
Board meetings, providing ordinance interpretation and support for
review of 8 Conditional Use Permits and 2 Subdivision Amendments.

As Floodplain Management Coordinator for the Town, I am also pleased
to report that our activities regulating floodplain development and our
participation in FEMA’s Community Rating System have been rewarded
with discounts on flood insurance premiums.

Please contact me for assistance with any questions about Arrowsic
zoning and land use ordinances.

Respectfully submitted, |
Michael Kreindler
Codes Enforcement Officer

Shellfish Warden

For some people, it isn’t summer until you have spent time on the clam
flats for a leisurely walk with the family and ventured into the world of
clam digging. You can make an appointment with your shellfish warden
to go clam digging just about any nice sunny day. However, access to your
clam flats is either a long walk or the use of a boat. Easy access to the clam
flats can be found if you choose to dig in Reid State Park where there is no
license requirement. Most people, though, have to pay a park entry fee.

Participants will learn the art of harvesting soft shell clams, a bit about
their basic life cycle, along with some clam biology and water quality
which all goes along with keeping the clam flats open and safe for all to
enjoy.
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Prior to harvesting any shellfish in Arrowsic, an individual must first
obtain a shellfish license from the Town office. At that time, they should
ask to look at the Administrative Letters which will show all the clam
flats that are open for safe harvest of shellfish and those closed due to
pollution, rainfall (Maine coast flood), and or red tide (paralytic shellfish
poisoning).

For the most up-to-date status of any flat, visit the Maine DMR web site
and go to Shellfish Sanitation and Management. There you will find a
wealth of information. This way you can be absolutely sure that the flats
you plan to dig on are open. If you need assistance with this procedure,
please call me at home for guidance through the site.

Open areas are now entirely controlled by the rate of the ebbing
Kennebec River. Effective immediately, due to intermittent seasonal
pollution the shores, flats and waters of the following areas are classified
as “conditionally approved” and shall be closed to the harvest of clams,
quahogs, oysters, and mussels when river discharge meets or exceeds
60,000 cubic feet per second (cfs) between January 1st and April 30th,
40,000 cfs between Maylst and September 30th and 30,000 cfs between
October 1st and December 31st. These flow rates are determined by
flow meters installed on the Kennebec River at North Sidney and on the
Androscoggin River near Auburn.

Also be aware that the Town may have a conservation closure in effect on
flats where seed clams are growing to maturity. Prior to digging, contact
the Town office by calling 443-4609 or the Shellfish Warden, Jon Hentz,
at 371-2732 for the most current information. Openings and closings are
subject to change without warning.

The warden makes every effort to post a closure sign on the bulletin
board outside the Town hall. However, never trust the absence of a sign,
for they can be - and in some cases are - damaged or vandalized. The
only notice you can completely trust is the one located in the Town office
or the DMR website. Please remember that if you use someone else’s
property to get to the clam flats, you must first obtain their permission.
The Red Tide Hotline number is 1-800-232-4733. If you have a problem
understanding this recording, please look at a chart or map to find the
points of reference being spelled out. If you are still in doubt, please call
me at home so I can provide assistance.

Respectfully submitted,
Jon L. Hentz
Arrowsic Shellfish Conservation Warden
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Shellfish Conservation Committee

The Arrowsic Shellfish Conservation Committee is currently charged
with management of the Town’s soft shell clam (Mya Arenaria) resource,
including enforcement of the Town shellfish conservation ordinance and
applicable State regulations. This work includes several areas: license
allocation and issuance, enforcement, shellfish conservation and adminis-
tration. In addition to the Committee members, we have relied heavily on
Town Clerk Barbara Boyce, Shellfish Warden Jon Hentz, DMR Regional
Biologists Pete Thayer and Ari Leach, Ruth Indrick of KELT, and other
volunteers.

Having determined in previous years that our clam flats are subject to
heavy predation by invasive green crabs, the ASCC is now committed to
several long-term projects to both monitor the crabs and encourage the
growth of clams in the flats. In 2019 the Committee largely continued
projects we already had in the works: updating the shellfish ordinance to
cover other kinds of shellfish including quahogs, trapping green crabs,
standing by to help clammer Wendell Cressey with his clam farm if neces-
sary, running an episode of clam camp, surveying a flat, and consulting
with the DMR biologist to determine that we could issue three commer-
cial licenses for 2020, which have now been purchased.

On June 22, 2019, Paul Burgess and Karin Sadtler led the annual survey
of green crabs in the rivers around Arrowsic. About 30 volunteers helped
sex and measure the 799 crabs that were caught in 12 traps between the
tides. This was followed by an excellent cookout. Previously, the ASCC
borrowed crab traps from KELT to do our survey, but this year the
committee purchased several traps from Georgetown and additionally
received a number of donated traps from Brunswick, which the group is
now repairing.

ASCC worked with KELT and Manomet to apply for a grant from the
DMR’s Maine Shellfish Restoration and Resilience Project to consolidate
multiple local sources of crab data and enable analysis that could give us
greater understanding of what is going on with the crabs. The application
was not funded but ASCC and partners are continuing to pursue funding.

In May of 2018, the non-profit Manomet, working with clammer Wendell
Cressey, seeded 167,000 softshell clams in Arrowsic’s North Squirrel flat,
which is otherwise closed to digging by a conservation closure. Since
then, these clams have been successfully growing under nets that have
been placed in the spring and pulled up as winter approached. As of late
October, 2019, they had excellent growth and were a quarter inch short of
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the minimum size for harvest. In order to let them grow larger, Wendell
anticipates leaving them in the ground again this year, possibly un-netted,
and digging them up in 2021.

Clam Camp continued this year, as the group has tried to figure out

how to connect more people of all ages. In August 2019, artist Jackie
Johnson led a large and enthusiastic group watercoloring class at Reid
State Park. About 25 people attended, including 10 children, leaving many
extraordinary paintings spread out across the sand by the end of the day.

In late September, the ASCC, Clarke Cooper, and four wonderful
volunteers who drove up from Portland—and came from as far as
Boston—went to South Squirrel flat in boats piloted by Paul Burgess,
Kevin Kauffunger, and Ralph Pope. We dug a series of holes in the flat
along a regular grid and extracted 10 live clams from the mud, from
which DMR biologist was able to discern that stocks at South Squirrel
continue to fall, but that, when the Crow Island flat is included, we still
have enough to support three commercial clammers.

We encourage all residents to take an interest in our clam resource. The
South Squirrel and Crow Island flats are open and clams are relatively
plentiful. Once you make your way to the flats, you will not find them
crowded. A recreational clam license can be obtained from the Town
Clerk for $10. If you would like to get involved with clam management
or or other clam-related activities, please call the Town office, or ASCC
Chair Lisa Margonelli, at clams@arrowsic.org or cell 415-577-1223

Respectfully submitted,
Lisa Margonelli, Chair

Photo by Jesse Nankin McMahon
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organization reports

Patten Free Library

On behalf of the board, corporators, and staff of the Patten Free Library,
thank you to the Town of Arrowsic for making the Patten Free Library
your library. Your support of the library in 2018-19 has enabled:

154,519 people to visit the Library

130,886 total items to be borrowed

27,635 items to be borrowed and loaned through interlibrary loan
12,087 people to use the public computers

8,479 reference questions to be answered

8,993 eBooks and audiobooks to be borrowed

5,712 items to be added to the collection

4,061 people to participate in 231 children’s programs

1,710 people to attend 58 adult programs

2,220 young adults to participate in 199 programs

322 children to participate in the Summer Reading Program
43 teens to participate in the Teen Summer Reading Program

2019 Teen Writing Contest Winners
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Some highlights of the Library's service in 2018-19 include:

« The 15th Annual Town History Series

 The opening of a brand-new Reference Area, Group Study Room, and
Teen Space

o Treasure Island children’s summer reading program with 322
participants; 10 of them from Arrowsic

A robust and varied offering of programs for children, young adults,
and adults, including story times, afterschool programs, and lectures

New Teen Space

Our mission is to transform lives, inspire lifelong learning, preserve local
history, and build community through joyful, creative exploration and
dialogue for the citizens of Arrowsic, Bath, Georgetown, Woolwich, and
West Bath.

Respectfully submitted,
Lesley Dolinger, Director
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\ Regional School Unit 1

34 Wing Farm Parkway, Bath, ME 04530

. i”, Patrick Manuel, Superintendent Katie Joseph, Assist. Superintendent
Debra Clark, Business Manager Justin Keleher, Dir. Special Education

Think - Care - Act

January 25, 2020
Dear Citizens,

The mission of RSU 1 is to support and challenge students to develop and apply the skills,
knowledge, and character to be responsible and productive learners, citizens, and leaders in a
global society. The District Educational Plan is focused on ensuring there is high-quality staff in
each building, developing meaningful and engaging curriculum and sound instructional
practices, providing safe, respectful and positive learning environments, and improving
community relations collaboratively.

New initiatives for the 2019-2020 school year include the following: increased staffing in the
areas of English language learners, social work, and special education; redesigned positions to
provide academic and behavior intervention support at the elementary level and a behavior
support program at Morse; expanded Advanced Placement opportunities at the secondary level;
enhanced music program at Morse; increased outdoor classroom learning opportunities; hired a
part-time communication specialist; and invested in K-5 literacy materials.

The construction of the new Morse High School and Bath Career and Technical Center
continues to go smoothly. The district is thrilled to announce that we exceeded our fundraising
goal of $700,000 for the construction project. The completion date for the school is December
15, 2020. Not only will this state of the art facility benefit our students and staff, but it will also
provide a venue for meaningful community interaction. We are grateful for the community
participation and support that has been demonstrated by so many folks during the construction
process.

| would like to take this opportunity to thank our parent groups, booster clubs, community
organizations, and volunteers whose efforts enrich the educational opportunities offered to our
students.

Sincerely,

Patrick Manuel, Superintendent of Schools

34 Wing Farm Parkway, Bath, ME 04530

Telephone: (207) 443-6601 Facsimile: (207) 442-8295 http://www.rsu1.org/
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Friends of Doubling Point Light

This photograph, as many of you know, was taken in January of 2000. It
shows the barge and crane of our wonderful contractor, Reed and Reed of
Woolwich, lifting the Doubling Point Lighthouse into the air to transport
it up river, under the old Carlton Bridge to the Reed and Reed dock.
There it sat, blinking on its reserve battery, while the company was taking
apart the original granite foundation and carefully rebuilding it with a
reinforced concrete lining to last for many, many years. They did a superb
job!

Many citizens of Arrowsic, Bath, and other Maine communities put
significant effort into raising funds to be matched by the Kurt Berliner
Foundation in New York. This made possible both the rebuilding of the
foundation and also the restoration of the walkway to its original 1898
appearance.

Our initial donors, and many others since then, have enabled the Friends
of the Doubling Point Light to keep this historic treasure in excellent
condition.

Continuing and grateful thanks to you all.

Sincerely,
Jim and Joyce Spencer for Friends of Doubling Point Light
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Range Light Keepers

The Keepers crossed another major preservation milestone in 2019
with the dramatic refurbishing of the front range light tower. Now both
the front and rear towers have been brought back from severe wood
deterioration caused by decades of water infiltration. With this goal
accomplished, we're pleased to report that these unique 1898 aids to
navigation can continue to signify Arrowsic and fulfill their historic role
on the Kennebec River for many years to come.

continued
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This year’s project involved the challenging task of lifting the wood

tower off its stone foundation, and holding it up in order to reconstruct
the entire octagonal timber sill and floor system. Setting it back down,
we worked our way up from the base to the roof, cutting out rot and
restoring structure before replacing trim, glazing, and weather-protecting
finishes. All done while working around the tides and keeping the light
operating for the Coast Guard! A photo timeline of the project can be
viewed at Instagram.com/rangelights.

It has taken the combined efforts of skilled preservation contractors and
local volunteers supported by individual and business contributions,
Maine foundation grants AND the Town of Arrowsic to achieve our
goals. We continue to be grateful that our history is so valued. Never
without a challenge, the next urgency has emerged; saving the 40-foot
bridge that connects the two towers.

A huge thank you to all who contribute.

Respectfully submitted,
Michael Kreindler for the Range Light Keepers
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Citizens for Squirrel Point Light

Squirrel Point Light’s iconic boathouse is in good health once again.
When Blaiklock Carpentry began the restoration, they discovered that
just one rock was preventing this special building from sliding into

the Kennebec River. Thanks to grants and gifts from the community,
including the Town of Arrowsic, this building is now firmly anchored to
the ground and has a new roof, sill, floor, siding and doors.

As fundraising continues, plans include restoring the railway that makes
it possible to pull boats out of the tide and wakes. Historically, this light
station was primarily accessed by boat from across the river. Given the
fierce currents and difficult low-tide access, the boat shed and ramp were
integral to the functioning of the light station, allowing the Keepers to
launch at any tide and protect the boat when not in use. Even today, the
only land access to Squirrel Point is the 3/4-mile trail from the end of
Bald Head Road. Our continued restoration of the property means that,
for efficiency and safety, we need to secure all-tide access so materials and
work crews can come by boat.

Other plans include replacing windows, doors, trim and siding for the
Keeper’s House. We may need to adjust priorities or jump between
projects based on material availability and new social distancing
guidelines. We welcome all to follow our progress on social media or at
squirrelpoint.org.

We recently heard from a friend who told us, “The lighthouse looks like
somebody loves it” We are grateful for the Town and community support,
which has been integral to the continued restoration of this historic
Arrowsic landmark on the Kennebec.

Respectfully submitted,
Citizens for Squirrel Point
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11
12
13
15
16
17
18
19
20
21
22
23
24
25
26
27
28
31
32
33
34
35
36
37
38
39
40
41
42
45
TOTAL

2020 TOWN MEETING

Description

Salaries

Election Workers
Payroll Taxes

Fire Department Budget
Fire Department Capital
Fire Department Capital

Ambulance Services (Bath)

Scholarship Fund Disbursement

Education Committee
Roads

Recycling

Solid Waste

Septage

Utilities

Town Property Maintenance
Town Capital Improvement
Animal Control Services
Assessing

Auditor’s Report

Insurance

Legal Services
Administration

Arrow

Annual Report

Dues

Contingency

Planning Board

Zoning Board of Appeals

Conservation Commission

Shellfish Conservation Commission

Local Emergency Management

Local Health Officer
Patten Free Library
Non Profit Contributions

Tax Reduction from Surplus

Surplus &
Dedicated  To Be Raised
Funds

$63,154
$1,350
$5,300
$12,000
$40,000
$70,000
$6,500
$4,000
$250
$102,000
$18,500
$35,000
$4,000
$4,000
$5,000
$20,000
$555
$4,500
$9,500
$10,000
$3,000
$17,000
$200
$3,600
$1,850
$5,000
$500
$100
$400
$600
$100
$100
$7,900
$6,350
10,000 (10,000)
88,850 303,459

Amount
Voted



Total from Surplus and Dedicated $88,850

To Be Raised $303,459
County Taxes 168,145
Municipal Revenue Sharing (13,000)
Subtotal 458,604
Education Expense 510,181
Total Amount to be Raised 968,785

Amount to Be Raised
(Previous Years)

2020 968,785
2019 920,024
2018 932,975
2017 924,776
2016 902,567
2015 843,163
2014 823,108
2013 845,305
Amount

1000000

950000

900000
850000
800000 I
750000

2020 2019 2018 2017 2016 2015 2014 2013
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Warrant for Town Meeting

Sagadahog, ss:
To Dale Carlton, Constable for the Town of Arrowsic,
County of Sagadahoc, State of Maine:

Greetings:

In the name of the State of Maine you are hereby required to notify and
warn the inhabitants of the Town of Arrowsic qualified by law to vote in
Town affairs, to assemble at the Arrowsic Fire Station on Saturday, the
18th of July A.D. 2020, at ten oclock in the morning, to act on the follow-
ing articles to wit:

ELECTIONS
Art. 1. To elect by ballot a Moderator to preside at said meeting.
Art. 2. To elect a Town Clerk for FY 2020-21.

Art. 3. To elect by ballot, for a three-year term:
Selectman, Assessor & Overseer of the Poor, Surveyor of Wood, Lumber,
and Bark, Fence Viewer

Art. 4. To elect for FY 2020-21:

A Treasurer
A Tax Collector
Any other Town Officers

Notes: FY 2019-2020 amounts reflect expenditures through 3/31/2020.

All articles reflect appropriations for fiscal year 2020-2021 unless other-
wise noted.

Art. 5. To see if the Town will vote to raise and appropriate the sum of
$63,154 to pay the following salaries to the Town Officers: Note: Salaries
include employee FICA & Medicare taxes (7.65%).

98



FY 18-19 FY 19-20 FY 20-21
as of 3/31/2020

Selectman Chair 4,873 3,866 3,943
Selectmen (2 @ $3,381) 7,038 6,626 6,760
Town Clerk 5,956 7,038 7,796
Treasurer 5,956 7,038 7,796
Tax Collector 5,956 7,038 7,796
Town Administrator 6,782 7,688 7,796
Deputy Town Clerk 248 113 1,014
Deputy Tax Collector 0 0 1,014
IT Coordinator 1,195 1,590 1,622
Registrar 541 541 541
LEMA Director 108 108 108
Shellfish Warden 541 541 541
Codes Enforcement Officer 3,970 4,692 5,198
Assistant Codes 0 0 3,000
Enforcement Officer
Constable 541 541 541
Animal Control Officer 541 0 541
Fire Chief 3,249 3,249 3,249
Deputy Chief 1,624 1,624 1,624
Captain (3 @ $217) 434 434 651
Planning Board 541 541 541
Road Commission 541 403 541
Recycling 541 541 541
Board of Appeals 0 0 0
Conservation Commission 0 0 0
Totals 53,474 54,212 63,154
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Art. 6. To see if the Town will vote to raise and appropriate the sum of
$1,350 to pay the following wages to Town Election Workers.

FY 18-19 FY 19-20 FY 20-21
as of 3/31/20

Registrar/ Deputy 200 100 200
Registrar

Town Clerk 269 100 200
Election Warden 300 150 300
Election Clerks and 613 324 650
Counters

Total 1382 674 1,350

Art. 7. To see if the Town will vote to raise and appropriate the sum
of $5,300 to pay the payroll taxes on all of the salaries and wages paid

(7.65%).
FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
4,800 4,427 4,955 4,221 5,300

Art. 8. To see if the Town will vote to expend to the Town Codes
Enforcement Officer, Town Clerk, and Tax Collector fees collected to
these respective individuals in the form of wages.

Art. 9. To see if the Town will vote to raise and appropriate the sum of
$12,000 for Fire Protection.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
14,000 17,528 12,000 5,210 12,000

Art. 10. To see if the Town will vote to appropriate the sum of $40,000
from surplus for the Fire Department Capital Improvement Fund.
Current fund balance: $111,519.
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Art. 11. To see if the Town will vote to utilize a sum not to exceed
$70,000 from the Fire Department Capital Improvement Fund to replace
the current Brush Truck.

Art. 12. To see if the Town will vote to raise and appropriate the sum of
$6,500 to provide the Town with Ambulance Service.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request | Actual Request Actual Request
6,000 5,588 6,500 4,650 6,500

Art. 13. To see if the Town will vote to expend the following amount
from the Scholarship Fund for the purpose of providing scholarships to
worthy and deserving students from the Town pursuing post-secondary
education at an accredited educational institution; to be selected by the
Selectmen on the recommendations of the Education Committee.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
8,000 4,000 2,000 2,000 4,000

Art. 14. To see if the Town will vote to authorize the Selectmen to accept
donations to the Arrowsic Scholarship Fund and to provide appropriate
receipts thereof. Current fund balance: $40,565.

Art. 15. To see if the Town will vote to raise and appropriate the sum of
$250 for the Miscellaneous Expenses of the Education Committee.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
250 0 250 0 250
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Art. 16. To see if the Town will vote to raise and appropriate the sum of
$102,000 for general maintenance and repair of Town Ways and other
Properties, including snow removal. The amount to be raised takes into
consideration the use of Town excise taxes and the Maine Bureau of
Motor Vehicles (BMV) Block Grant to cover Road expenses.

FY 18-19 FY 19-20 Request for
as of 3/31/20 FY 20-21
Expenses 168,153 138,005 199,500
Excise Tax 115,043 85,802 90,000
MDOT Block Grant 8,012 8,256 7,500

Road Commission Proposed Budget 2020-2021

General Maintenance 7,500
Culverts 1,500
Roadway Grading/Upgrade-Bald Head Rd. 15,000
Asphalt and Gravel Maintenance 5,000
Road Sign Replacement 500
Paving-Road bed Rebuild TBD 65,000
Emergency - ditching, culvert, road stabilization etc 15,000
Snowplow Contract 90,000
Total 199,500
Appropriations:
Excise Tax 90,000
MDOT Block Grant 7,500
Amount to be Raised 102,000

Art. 17. To see if the Town will vote to raise and appropriate the sum of
$18,500 to cover the costs of recycling and other related activities.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
16,500 13,283 18,000 10,863 18,500
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Art. 18. To see if the Town will vote to raise and appropriate the sum of
$35,000 to cover the costs of solid waste disposal.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
28,500 26,180 30,000 18,548 35,000

Art. 19. To see if the Town will vote to raise and appropriate the sum of
$4,000 for disposal of septage waste.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
3,000 3,141 3,000 3,508 4,000

Art. 20. To see if the Town will vote to raise and appropriate the sum of

$4,000 for Municipal utilities.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
3,500 4,377 4,000 3,487 4,000

Art. 21. To see if the Town will vote to raise and appropriate the sum of
$5,000 maintenance expenses of Town properties.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
3,500 3,519 5,000 2,518 5,000

Art. 22. To see if the Town will vote to appropriate $20,000 from surplus
to contribute to the Town Capital Improvements Fund for future capital
improvement projects. Current fund balance: $37,844
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Art. 23. To see if the Town will vote to raise and appropriate the sum
of $555 for the purpose of providing animal control support services
including housing and sheltering of stray animals.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
575 427 500 491 555

Art. 24. To see if the Town will vote to raise and appropriate the sum of
$4,500 for assessing expenses, including an Assessor’s Agent and update
of 5-year-old tax maps.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
2,000 0 1,500 0 4,500

Art. 25. To see if the Town will vote to raise and appropriate the sum of
$9,500 for the Auditor’s Report and associated services.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
8,200 8,200 8,200 8,200 9,500

Art. 26. To see if the Town will vote to raise and appropriate the sum of
$10,000 for Insurance.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
10,000 9,347 10,000 9,062 10,000
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Art. 27. To see if the Town will vote to raise and appropriate the sum of
$3,000 to provide Legal Services.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
3,000 1,203 3,000 2,239 3,000

Art. 28. To see if the Town will vote to raise and appropriate the sum of
$17,000 for Administration expenses such as bank service charges, office
supplies, postage, printing, software, payroll processing, dues, training,
small repairs, travel reimbursements, and computer expenses.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
15,000 15,691 17,000 13,760 17,000

Art. 29. Shall an ordinance entitled, “Ordinance Establishing the
Arrowsic Broadband Authority” be enacted? A copy of the Ordinance is
attached to this warrant and also available with the Town Clerk.

Art. 30. To see if the Town will approve up to $16,000 to be paid out of
surplus to fund a contract bonus payable to the consultant on the Town’s
USDA ReConnect Loan/Grant application upon receipt of funding, such
funds to be used for the stated purpose only if USDA does not approve
the use of grant funds to reimburse this expense. Subject to future town
meeting approval, this expense from surplus may be reimbursed from
broadband network revenues.

Art. 31. To see if the Town will raise and appropriate the sum of $200 for
expenses related to the publishing of “The Arrowsic Arrow.”
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Art. 32. To see if the Town will vote to raise and appropriate the sum of

$3,600 for production of the Annual Report.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
3,500 3,255 3,600 0 3,600

Art. 33. To see if the Town will vote to raise and appropriate the sum of
$1,850 for professional dues for the Maine Municipal Association.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
1,600 1,754 1,755 1,775 1,850

Art. 34. To see if the Town will vote to raise and appropriate the sum
of $5,000 for Contingent Expenses. The Town utilized $4,324 from
contingency in FY 2018-2019 to cover the portion of expenditures that
exceeded particular line items that year.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
5,000 4,324 5,000 0 5,000

Art. 35. To see if the Town will vote to raise and appropriate the sum of

$500 for the Miscellaneous Expenses of the Planning Board.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
500 738 500 355 500
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Art. 36. To see if the Town will vote to raise and appropriate the sum of
$100 for the Miscellaneous Expenses of the Zoning Board of Appeals.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
100 0 100 0 100

Art. 37. To see if the Town will vote to raise and appropriate the sum of
$400 for the Miscellaneous Expenses for the Conservation Commission.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
400 378 500 20 400

Art. 38. To see if the Town will vote to appropriate the sum of $600
from the dedicated Shellfish Conservation Fund for the Miscellaneous
Expenses of the Shellfish Conservation Committee and the Shellfish
Warden. The current balance is $3,846.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
600 250 600 481 600

Art. 39. To see if the Town will vote to raise and appropriate the sum
of $100 for the Miscellaneous Expenses of the Local Emergency

Management Agency.
FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
100 0 100 0 100
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Art. 40. To see if the Town will vote to raise and appropriate the sum of
$100 for the Miscellaneous Expenses of the Local Health Officer.

FY 18-19 FY 19-20 as of 3/31/20 FY 20-21
Request Actual Request Actual Request
100 0 100 0 100

Art. 41. To see if the Town will vote to appropriate from surplus the sum
of $7,900 for the Patten Free Library.

Art. 42. To see if the Town will vote to appropriate from surplus the sum
of $6,350 to fund the following non-profit organizations:

Organization FY 18-19 FY 19-20 FY 20-21
Bath Area Family YMCA 450 425 425
Bath Area Senior Citizens 450 425 425
Bath Food Bank 450 425 1,000
Big Brothers/Big Sisters

of Bath-Brunswick 450 425 425
Citizens for Squirrel Point 100 100 100
Elmhurst Inc 450 425 425
Friends of the Doubling Point Light 100 100 100
Georgetown Historical Society 100 100 100
Kennebec Estuary Land Trust 300 300 300
LifeFlight Foundation 100 100 0
Maine Public Broadcasting 250 250 100
Maine Red Cross Chapter 100 425 100
Maine’s First Ship 100 100 100
MCM Community Action 450 425 425
New Hope for Women 450 425 425

Opportunity Enterprises*
(new this year) 0 0 100
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SEARCH-GB 100 425 425

Spectrum Generation

(Meals on Wheels) 450 425 425
Sweetser 450 425 425
Tedford Housing 450 425 425
The Range Light Keepers 100 100 100
Totals 5850 6250 6350

Art. 43. To see if the Town will vote to draw from surplus such funds
as necessary to meet the Town’s legislated responsibilities for providing
General Assistance in accordance with the Town’s General Assistance
Ordinance passed in 2016. (Actual 19-20, $0).

Art. 44. To see if the Town will vote to draw from surplus such funds as
necessary to meet the Town’s responsibilities for uncollectible ambulance
fees. (Actual 19-20, $707).

Art. 45. To see what sum the Town will vote to appropriate from surplus
for reducing the amount of money to be raised by taxes. Selectmen
recommend $10,000.

Art. 46. To see if the Town will vote to increase the property tax levy
limit of $349,784 established for the Town by State law, in the event that
the municipal budget approved under the preceding articles results in a
tax commitment that is greater than this property tax levy limit.

Art. 47. To see if the Town will vote to allow the Conservation Commis-
sion to approve a provisional harvest or conservation closure for alewife
and blueback herring in 2021. The harvest plan will be submitted by
the Conservation Commission setting forth the exact conditions under
which alewives may be taken, all in accordance with good conservation
practices to conserve and protect the Town’s resource. This plan will be
submitted to the Department of Marine Resources with Town of Ar-
rowsic approval. If any Municipal rights are sold, monies will be depos-
ited in the designated Alewife Account.
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Art. 48. To see if the Town will vote to accept the categories of State
funding listed below, as provided by the Maine State Legislature.

State Municipal Revenue Sharing Estimated 13,000
MDOT Block Grant Estimated 7,500
Tree Growth Reimbursement Estimated 1,000
Veterans Exemption Reimbursement Estimated 275
Snowmobile Registration Revenues Estimated 125
Homestead Estimated 25,705
State grants or other funds Unknown
not included above

Art. 49. To see if the Town will vote to continue to allocate all revenues
from the sale of shellfish licenses, and any fines received for violation

of the Shellfish Conservation Ordinance, to the dedicated Shellfish
Conservation Fund, to be used by the Shellfish Conservation Committee
for shellfish management, conservation, and ordinance enforcement.
Current fund balance: $3,846.

Art. 50. To see if the Town will vote to collect all Watercraft Excise Taxes
in a dedicated Water Access Fund. Current fund balance: $83,270

Art. 51. To see if the Town will vote to allocate all revenues from dog
license fees to a dedicated Animal Control Account and authorize the
Selectmen to draw from that account for the purpose of funding animal
control work in town.

Art. 52. To see if the Town will vote to allow the Selectmen to accept and
expend the following monies: miscellaneous contributions, donations,
grants and reimbursements.

Art. 53. To see if the Town will vote to authorize the Selectmen to draw
from surplus such funds as necessary for tax abatements due to overpaid
taxes.

Art. 54. To see if the Town will vote to authorize the Selectmen on behalf
of the Town to sell and dispose of any real estate acquired by the Town
for nonpayment of taxes, on such terms as they deem advisable, and to
execute quit-claim deeds for such property.
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Art. 55. To see if the Town will vote to allocate all proceeds from the sale
of tax delinquent property to the Undesignated Surplus.

Art. 56. To see if the Town will vote to authorize the Selectmen to
borrow money from time to time in anticipation of taxes.

Art. 57. To see if the Town will vote to authorize the Selectmen to utilize
balances in Town dedicated funds to postpone or eliminate the need

to borrow in anticipation of taxes. Funds reduced in this way would be
restored with incoming tax revenues.

Art. 58. To see what sum the Town will vote to authorize for Annual
Interest on all taxes paid 60 days after posting.
Selectmen recommend 4.0% (State Maximum Allowed—8%)

Art. 59. To see what date the Town will select for the 2021 Annual Town
Meeting. Selectmen recommend Thursday, June 17, 2021, at 6:30 pPM.

Selectmen:

Suzannah Heard
Walter Briggs
DeeDee Jorgensen

Photo by Jesse Nankin McMahon
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