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town information

Town of Arrowsic
340 Arrowsic Road
Arrowsic, Maine 04530-7204
207-443-4609
Fax: 207-442-9082

Town Office Hours*
Wednesdays, 3:00 - 5:00 p.m.
Thursdays, 8:30 -11:00 a.m.
* Until further notice, please call 443-4609 for appointment

Committee Meeting Dates and Times

COMMITTEE DATE TIME
Board of Selectmen 2nd and 4th Tuesday 6 pm
Conservation Commission 3rd Tuesday 5 pm
Planning Board 1st Monday 7 pm
Properties Committee 3rd Tuesday 6 pm
Recycling/Solid Waste 3rd Thursday 6 pm
Road Commission 1st Tuesday 7 pm
Regional School Unit 1 Board 4th Monday 6 pm
Shellfish Conservation Committee Quarterly
Zoning Board of Appeals As needed

WWW.arrowsic.org




elected officials

Selectmen, Assessors & Overseers of the Poor,
Surveyors of Wood, Lumber, and Bark, Fence Viewers

Walter Briggs (21) 443-3285 walter.briggs@arrowsic.org
DeeDee Jorgensen (22) 522-6122 deedee.jorgensen@arrowsic.org
Will Neilson (23) 442-8163 will.neilson@arrowsic.org

Treasurer
Brett Jensen
brett.jensen@arrowsic.org

Tax Collector
Jon Biehler
jon.biehler@arrowsic.org

Town Clerk
Barbara Boyce
barbara.boyce@arrowsic.org

Regional School Unit 1 Representatives
Stephen August, chair
Anita Brown
Jamie Dorr
Lou Ensel
William Perkins
Jennifer Ritch-Smith
Lorna Ryan



appointed officials

Town Administrator
Sheila Spear
386-1475
sheila.spear@arrowsic.org

Animal Control Officer
Matt Norris
371-2915
fieldhouseforever47 @gmail.com

Board of Appeals
Mark Geiger, Chair
443-1072
Wendy Briggs
Lois Hewlett
Robert Kalish
Barbara Boyce

Codes Enforcement
Officer
Chris Wilcoxson
650-2920
chris.wilcoxson@arrowsic.org

Assistant Codes
Enforcement Officer
Michael Kreindler
442-7443

Conservation Commission

Josephine Ewing, Chair
443-9795
Noreen Blaiklock
Clarke Cooper
Karen Dowell
Susan Fenn
Jesse Nankin McMahon
Karen Robbins
Paul Schlein

Director of Local
Emergency Management
Agency
Brian Carlton
bcarlton12@gmail.com

Education Committee
VACANT



appointed officials

Election Clerks Information Technology
Mary Louise Blanchard, Warden Coordinator
Josephine Ewing, Warden John White
Joe Bonnett Kblowc@live.com
Anita Brown
Clarke Cooper
Jim Flanner .
Olivia Glaubi};z qunnlng Board
Lois Hewlitt Jennifer Geiger, Chair
Robert Kalish . 44.2_8163
Marnie Kalkstein jenniferlgeiger@gmail.com
Gretchen MacLeod Matt Caras, Secretary
Lisa Margonelli Roger Heard
Elizabeth Rollins Stanley Lane
Donald Kornrumpf

Thomas Spear :
Vicky Stoneman

Fire Department Properties Committee
Dale Carlton, Chief Malcolm Persen, Chair
carlton1302@gmail.com malcolm.person@gmail.com
Chris Carlton, Deputy Fire Chief Jack Carr
Michael Kreindler, Captain Andrea Galuza
Jeremy Blaiklock, Captain Kevin Kauffunger
Joe Bonnet, Captain Michael Kreindler
Sheila Spear
Health Officer Registrar of Voters
Christine Woodman Amy Smith
cwoodman@arrowsic.org 443-4609




appointed officials

Recycling and Solid Waste Shellfish Conservation

Committee Committee
Katherine Smith, Chair Lisa Margonelli, Chair
443-5250 clams@arrowsic.org
John Hinds, Paul Burgess, Secretary
Committee Contact Phil Packard
751-1550 Kevin Kauffunger

arswc@arrowsic.org
Rosalie Arienti
Maria Grill
John Hinds
Roz McLean
Bill Nickerson
Paul Schlein

Road Commission

James Stump, Chair

Barbara Boyce
William Blaiklock, alt
Karin Sadtler, alt

State Fire Warden
Dale Carlton

442-7527 442-8343
Brian Elwell
John Wood Town Constable
Kevin Bachman Dale Carlton
442-8343
Shellfish Warden Webmaster
Jon Hentz Paul Kalkstein
371-2732 news@arrowsic.org




county, state, and federal
officials

State Senator
Eloise Vitelli
Arrowsic, ME 04530
home: 443-4660
eloise.vitelli@gmail.com

Representative to the Legislature
Allison Hepler
417 Montsweag Road
Woolwich, ME 04579
Allison.Hepler@legislature.gov

Sagadahoc County Board of Commissioners
Carol Grose
cgrose@sagcounty.com

United States Senators
Susan M. Collins
Angus S. King

United States Representative
Chellie Pingree

Governor State of Maine
Janet Mills



72944 Logistbats Senator Eloise Vitelli
Assistant Majority Leader

Je[lm ﬂ/ 3 State House Station

Augusta, ME 04333-0003

M (207) 287-1515

Senate Distvict 23

Dear friends and residents of Arrowsic,

Thank you for the opportunity to continue serving as your State Senator.
Acting as your voice in Augusta is a tremendous honor, and I'm humbled
by the opportunity to help Maine through this difficult time.

When the pandemic arrived in Maine in March 2020, few of us
understood what challenges it would bring with it. From mass
unemployment, to the closing of schools and the need to stay physically
distant from one another, this public health crisis has truly upended life
for all of us. 'm hopeful that the distribution of vaccines will bring us
closer to life as we knew it soon, but we all know our challenges are far
from over. The next couple of years will be critical as we try and help our
people and our state recover.

I am honored by the fact that my colleagues in the Senate have chosen
me as Senate Majority Leader. The Legislature will adjust to the realities
of the pandemic by moving much of our business online in 2021. Making
this change is going to require flexibility and patience. However, I believe
that this change also gives the public the opportunity to participate more
actively in the legislative process. In addition to watching livestreams or
recordings of committee work, the public will also be able to testify in
front of committees for the first time live on camera or by phone from
their homes.

I have also been appointed to serve on the Energy, Utilities and
Technology Committee and the Government Oversight Committee.
These committees work on important issues that affect all Mainers, from
making sure our tax dollars are used efficiently, to supporting innovative

continued



energy solutions, building out internet infrastructure, ensuring Mainers
are connected to the utilities they need, and more. This pandemic has
also reminded us that there is work ahead of us in ensuring that all
Mainers have access to quality health care in their communities. Making
sure Mainers are healthy and safe as we support our workers and small
businesses in building back our economy will be my priorities over the
next two years.

I know many in our community are still struggling, and I want to remind
you that I'm here as a resource for you and your family. If you need help
securing unemployment benefits, putting food on the table, connecting
with a state agency, or just want to talk something through, I'm here to
help. You can email me at Eloise. Vitelli@legislature.maine.gov or call my
office at (207) 287-1515.

Finally, I want to thank all of our dedicated local officials, and all of you,
who have shown incredible flexibility and courage throughout these past
months in adapting to changes needed to keep us all safe. While our
State still faces challenges, I am convinced that when we work together
to overcome them we can come out stronger on the other side. I look
forward to working with and for you these next two years.

Sincerely,
ng; e
Eloise Vitelli

State Senator

Eloise.Vitelli@legislature.maine.gov
Fax: (207) 287-1585 * TTY (207) 287-1583 * Message Service 1-800-423-6900 * Website: legislature.maine.gov/senate
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HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
(207) 287-1400
TTY: MAINE RELAY 711

Allison Hepler
417 Montsweag Rd.
Woolwich, ME 04579
Phone: (207) 319-4396
Allison.Hepler@legislature.maine.gov

Dear Arrowsic neighbors,

It’s an honor to continue representing you in the Maine House of Representatives.
This new legislative session looks quite different because of the ongoing COVID -
19 pandemic. We were sworn in at the Augusta Civic Center, and most of our early
work has taken place remotely, with both legislators and the public participating via
the internet.

We are as determined as ever to continue to do the work you elected us to do. All
our work is available to access online, either live or after the fact, and I encourage
you to visit www.legislature.maine.gov if you are interested. I also hope you will
feel free to contact me with any questions about how to stay informed about our
proceedings. Because I’m still teaching at the University of Maine at Farmington,
I’ve needed to watch the YouTube channel to catch up on committee meetings I’ve
had to miss because of class. It’s features like this that make this session more
accessible to everyone.

A major part of our work this session is balancing the state budget for the next two
years. As of this writing, the supplemental budget was recently approved by the full
Legislature and provides critical relief for 160,000 Mainers who lost their jobs due
to the pandemic, includes support for Maine businesses and targets relief to direct
care service providers and nonprofit providers.

Another critical area of work will be our economy, particularly considering how
difficult the pandemic has been for our working families and entrepreneurs. We will
also need to continue to improve access to broadband, augment workforce training
and invest in Maine’s large infrastructure network. And, given the experience of so
many constituents last year, we will need to address the serious shortcomings in our
unemployment insurance system that were brought to light by the current situation.

continued
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My own bills, most of which come from constituents, include measures to improve
consumer protection and access, increase health insurance options, extend disability
rights to those with acquired brain injuries, provide tax relief and support town
meetings and municipal elections.

Once again, I am serving on Marine Resources Committee, where I continue to
advocate for the working waterfront, emerging industries like aquaculture and the
continued health of our oceans and our coastline. I’m also proud to be serving on
the Inland Fisheries and Wildlife Committee this session.

Through both my committee work and other legislative business, I am committed to
working with all my colleagues, regardless of party, to advocate for our community
and move our state forward. Please contact me if I can be of any help to you and
your family, or if you want to discuss any legislation. I fully welcome your
questions and feedback.
Respectfully,

ra

Ctitean Kbte
{0

Allison Hepler
State Representative

District 53: Arrowsic, Dresden, Georgetown, Phippsburg, Richmond (part), Woolwich
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.:{\ .J_"u h‘% COUNTY OF SAGADAHOC
B | COMMISSIONER CAROL A. GROSE

= s District 3 — Arrowsic, Georgetown, Phippsburg, Richmond, West Bath, Woolwich

Dear Friends and Neighbors,

It is my honor to continue to serve the citizens of Arrowsic as your Sagadahoc County Commissioner.
As | continue my tenure, | remain totally committed to ensuring that the services provided by the
County are delivered in the most cost effective and professional way possible.

As we move forward in a climate which continues to be accentuated by the uncertainty of COVID-19,
the Commissioners remain acutely aware of the impact the County tax assessment has on
Sagadahoc municipalities. In FY 2020-21 the overall budget increased by 2.9%, due in large part to a
reduction in the amount of available surplus funds. While it is unknown if we will show a reduction in
FY 2021-22, we remain firmly committed to minimizing increases and controlling non-essential
expenditures.

During FY 2019-20 the County’s many activities and accomplishments included the following:

« Administration continued to oversee the self-funded health insurance program. Over the
past five years, our premiums have gone up ~7% less than those of our previous insurer.
Planning continued on a number of significant capital projects that are scheduled for in the
current fiscal year, including extensive repairs to the Courthouse roof.

e Probate Court was busy processing petitions for guardianship, conservatorship, change of
name, adoption, and estates. They also continued to back-scan records into an electronic
database. New legislation required a revision of almost all probate forms, which added
greatly to their workload.

e Deeds completed its efforts to make all documents available for viewing at
sagadahocdeedsme.com. In spite of COVID 19, they stayed busy handling the many
recordings generated by a more robust housing market.

e The Emergency Management Agency staff continued to plan and implement regional
training; assist local EMA Directors and community officials to meet federal emergency
preparedness requirements; facilitate the disbursement of PPE to localities and agencies;
coordinate numerous other COVID-19 related programs and services; and collaborate with
area emergency responders and public health agencies.

e The Communications Center continued making equipment upgrades as well as undertaking
long term planning for improvements to the E-911 system and coverage.

e The District Attorney’s Office handled a high volume of court cases until the onset of
COVID. Although Superior Court has not as yet resumed sessions, the District Court has
been fully operational and keeping staff quite busy.

e For the period of July 1, 2019 to June 30, 2020, the Sheriff’'s Office responded to 5,346
calls, compared to 5,217 calls the previous year, which is an increase of 2.5% The
Transport Division handled 409 transports last year and continued to monitor inmates on
home release. The Civil Division continues to serve orders and writs in a consistently
professional manner.

In order that | may represent you effectively, it is important that | am aware of your questions and
concerns. Please do not hesitate to contact me at 319-5290. And | encourage interested persons to
attend Board of Commissioners’ meetings, which are held at 3:00 p.m. on the second Tuesday of
each month in the Commissioners’ Meeting Room of the County Courthouse, 752 High Street, Bath,
ME (or via Zoom during the pandemic). (For details or the link, call 443-8202 or check our web site:
www.sagadahoccountyme.gov.)

Respectfully,
Carol A. Grose
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Lnited States Senate

Dear Friends:

It is an honor to represent Maine in the United States Senate. I am grateful for the trust the people of our State
have placed in me and welcome this opportunity to reflect on 2020, an incredibly challenging year for Maine
families, small businesses, and communities.

When the pandemic struck, our country faced the specter of an overwhelmed health care system and devastation
to our small businesses and the millions of people they employ. Iimmediately worked with Republicans and
Democrats to pass multiple laws allocating approximately $3 trillion to respond to this public health and
economic crisis, including more than $8 billion directed to Maine to support testing, schools, the economy, and
other purposes — that is nearly double Maine’s annual state budget.

I am especially proud of the bipartisan Paycheck Protection Program (PPP) I co-authored. This program has
provided three out of four Maine small businesses with nearly $2.3 billion in forgivable loans, which has helped
sustain more than 250,000 Maine jobs. I have met thousands of Maine small employers and employees in all 16
counties who are surviving because of the PPP. As one small business owner told me, the PPP provided “exactly
what we needed at exactly the right time.” The PPP also allowed employers to maintain benefits, such as health
care, during this challenging time. Another round of PPP is needed to sustain small businesses and their
employees.

While the pandemic continues across Maine, our nation, and the world, I thank the first responders, health care
professionals, teachers, grocery store employees, factory workers, farmers, truck drivers, postal employees, and
so many others who continue to stay on the job during this difficult time. With the deployment of the first
vaccines, better tests, and the incredible speed with which these life-saving responses were developed, I am
hopeful we can emerge from this crisis in the next few months.

‘While providing relief to American families was my focus throughout 2020, other accomplishments include the
passage of the Great American Outdoors Act, which provides full funding of the Land and Water Conservation
Fund and addresses the maintenance backlog at our national parks, forests, and wildlife refuges. As Chairman of
the Transportation Appropriations Subcommittee, in 2020 alone, I secured $132 million to improve Maine’s
roads, bridges, airports, buses, rail, ferries, and seaports. Finally, as Chairman of the Aging Committee, I led the
reauthorization of the Older Americans Act, which funds programs that improve the well-being, independence,
and health of our nation’s seniors and their caregivers, and I authored laws to reduce the cost of prescription
drugs and protect individuals with Alzheimer’s disease.

As the end of 2020 is approaching, I have cast more than 7,535 votes, never having missed one. In the New Year,
my focus remains to work with colleagues to find common ground on policies to help support the health and
safety of Mainers and the safe, responsible opening of our communities. If ever I or my staff can be of assistance
to you, please do not hesitate to contact one of my state offices. May the coming year be a successful one for you,
your family, your community, and our state.

Sincerely,

e )
Susan M. Collins
United States Senator
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Linited States Senale

January 1, 2021

Dear Friends,

2020 was a year unlike any in our lifetimes. Our state and nation dealt with unprecedented challenges--the
coronavirus pandemic, ensuing economic fallout, and a prolonged, heavily divisive campaign season each
took a significant toll on all of us. The worst part? In order to protect each other, we had to face these
challenges in isolation. But a new year represents new possibilities; a chance to take stock of what we’re
grateful for and focus on the opportunities in front of us. As we reflect back on 2020, we will remember
heartbreak and loss — but we cannot forget the shining rays of hope that broke through the darkness,
reminding us all that better days are ahead.

Throughout the pandemic, my top focus has been on bridging the partisan divide in Washington in order
to deliver desperately-needed relief for Maine people. Joined by colleagues last March, we pushed for
bipartisan negotiations to produce a strong bill that helped fellow Mainers, businesses, and institutions
weather this storm. In the weeks and months after the CARES Act passed, our team stayed in close contact
with people throughout the state to determine how we should adjust our response to best support our
citizens. Unfortunately, the aid provided by the CARES Act lapsed without Congressional action, leaving
too many families and businesses in limbo. I never stopped pushing for a bipartisan relief bill and, after
extensive negotiations, we ended the year on a good note by breaking the gridlock and passing new relief
legislation. This new bill isn’t perfect; in fact, it should just be the start our renewed response. As we
enter 2021 with a new administration and new Congress, we must fight for additional legislation to help
restore stability to our working families and rebuild our economy and public health infrastructure.

In the midst of this crisis, Congress did manage to accomplish a few successes that will outlast this awful
pandemic. Among these was the Great American Outdoors Act, a bipartisan bill which was enacted into
law in August 2020 and will help address a $12 billion backlog at our national parks so future generations
of Americans can enjoy these beautiful lands and create lifelong memories. Also, as we learn more about
the recent hacks of our nation’s networks, there is help on the way: 27 of the cybersecurity
recommendations made by the Cyberspace Solarium Commission — which I co-chair with Republican
Congressman Mike Gallagher— made it into this year’s defense bill. While there is no guarantee that these
provisions would have prevented the massive hack, they will certainly improve our cyber defenses.

Despite the challenges, I'm hopeful for the future. Vaccines are being distributed across our state —
starting with our healthcare heroes, who have sacrificed so much throughout this unprecedented
catastrophe and deserve our eternal gratitude. If there can be a silver lining from these challenges of 2020,
maybe it will be this: I hope that, in the not-so distant future, we will be able to come together physically
and we will be reminded of our love for each other. We have differences, without a doubt. But as Maine
people stepped up to support each other, we saw again and again that our differences pale in comparison
to the values we share. We are one state, and one community — and there is nothing we cannot or will not
do for each other. Mary and I wish you a happy and healthy 2021. We can’t wait to see you soon.

Best Regards,

Angus S. King, Jr!
United States Senator
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Dear Friends,

2020 has been a year of unconscionable loss and hardship. The COVID-19 pandemic
has ravaged our nation, magnifying long-unaddressed inequities. I hear daily from
constituents whose lives have been upended by the pandemic. As we navigate these ongoing
challenges, my top priority in Congress has been to advocate for the resources Maine
residents, businesses, and institutions need to weather this crisis.

In March, the CARES Act was signed into law, providing much-needed relief to
Mainers, including expanded unemployment benefits, stimulus checks, grants and loans for
small businesses and nonprofits, and funding for health care providers on the front lines of
this crisis. As this crisis wore on, I saw increased need; that’s why I voted for the Heroes Act
in May and again in October to provide further support. I’'m relieved we passed another relief
package at the end of December, but I know another round of support is still much needed in
the coming year.

The pandemic isn’t the only crisis we face. Climate change threatens Maine’s
environment and industries. This summer, the Gulf of Maine recorded its hottest day, and we
experienced the longest, most severe drought in 20 years. Maine farms continue to be
stymied by climate change, but they can also play a crucial role in combatting it. In February,
I introduced the Agriculture Resilience Act to ensure American agriculture is net-zero by
2045. The release of Maine’s Climate Action Plan is a major step in the fight against climate
change. I will continue to work with state leaders to ensure they have federal support to
achieve this agenda.

2021 will offer different challenges. We must distribute a vaccine to millions, restore
jobs, uplift the economy, and repair the divisions that undermine our ability to make
meaningful change. I look forward to working with the incoming presidential administration
to meet these challenges and emerge as a stronger, more resilient nation.

As always, the needs of Mainers guide my work as we recover from this crisis. If
there is anything my office can do to help, please reach out.

Sincerely,
A A 17
(A 7 —

Chellie Pingree
Member of Congress
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STate oF MainNt
Orecr oF THE GOVERNOR
1 Stare Houvsk Stamion
AUGUsTA, Maine
qmast b nna 043330001

Dear Friends:

When | 1ok the cath of ollice as Maine's T5th govemnar, | never imagined that we would face a
deadly pandemic. Hut that is oar reality, asd it i my responaibility to gubde our state ihrough this
time, to keep Maine people safe and healthy, snd 1o pa our econamy on s path 1o reoovery.

COVID-19 has wreaked havoe on owr pational economy, dealing beavy bosses to businesses of all
sizes, and leaving millions of people unempleved. Here in Maine it has taken the lives of handreds
af people and sickened many more. Since the arrival of the (irst vaccines in Decamber 2020, we
have been working bo et us many shots imo te arms of Moine people s quickly and efficiently as
possible.

‘While our spirits are lifted and we share in o collective sense of relief, panticularly for frontline
beadih cane workiers whao are exhausied sl have been working arcud the clock s save lives, i
will take manths to administer the vaceing to all Malse people and we must keep oar guard up,
In the coming moaths, | ook forwarded 1o working with you i fully apening owr schools nnd
buisinesses across the siate, We will hasien our stase”s recovery i we wear our masks, walch our
disance, pvoid gatherings, and wash sur hapds,

My Administration, in collaboration with public health expents and business leaders scross the
stnle, developed a plan to gradually and safely restart Maine®s cconamy, W also formed an
Ecomomic Recovery Commitiee charged with ing the ex it imp af the pandemic on
Muine's econamy and providing lations for policy changes 1o deal with these impacts.
Topethet, Mumﬁc hard work and resilience of Maine people, we will rebaild ond strengihen
war econany and rise from this unprecedemed challenge w be a ttronger, better singe than ever,

| comtime: to be amured by the stréngeh and courage of the Maine people and businesses who have
foand different ways to-do business and the brave first responders in yoar 1own and in our bealth
care (acilitbes. Thank you to the people of Maine who have demonstraled patience, kindness, and
compassion durtng this difllcul Gme.

Flense wke care,

et T. Mills
Clovemor

P.5. Foe the laies information and guidance on Maine”s nesponse 1o COVID-19, a8 well as
resouarces for assisiance during this fime, please visil www maine govioosil .

PRRME. CIHTE TR R | Wee b ETY WREEE (ALY THy AL (2T R I

B i, R
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selectmen’s report

Reflecting on last year’s Town Report, it’s clear that the world has changed
profoundly and, also, not so much.

The business of running a small town is still a labor of love, and we
continue to owe thanks and gratitude to the staff, the committees, and
the volunteers who make it all happen - and, even now, make it look
easy. Even as the pandemic appears to be easing, we still face issues of
economic inequity, racial inequality, access to healthcare, and the effects
of climate change. At the same time, it’s a gift that this community, this
island, our neighborhoods provide a refuge, enabling us all to recharge
and wake up every day to face whatever the universe has to offer.

The pandemic accelerated many changes that were already under way
before March of 2020, not the least of which is our reliance on internet
access. We renew registrations for cars, trucks, boats, trailers and ATV,
buy hunting and fishing licenses, and even keep doctor’s appointments
online today. And Zoom, which many of us hadn’t noticed before, now
fills an essential role in our professional and personal lives. The future is
here, and we need broadband.

Fortunately, the Arrowsic Broadband Authority has made huge strides
in spite of logistical obstacles, a pandemic, and a byzantine and opaque
USDA bureaucracy. Contracts have been signed, plans drawn up, and
service is coming.

Town Office remains closed as of this writing and will not reopen until at
least the Governor’s state of emergency is lifted. All of us appreciate your
patience and flexibility.

This year’s nomination for the Spirit of America Award goes to our Town
Clerk, Barbara Boyce and her crew of Election Workers - Josephine
Ewing, Mary Louise Blanchard, Amy Smith, Jim Flannery, Bets Skillings,
Gretchen McLeod, Joe Bonnett, Anita Brown, Marnie Kalkstein - who
did what needed to be done to make it possible for us to exercise our
most precious right as citizens: voting. Their planning, creativity, and
willingness to risk their lives to a degree enabled all of us in town to cast
votes safely and securely during a time that neither safety or security
could be taken for granted. On behalf of the whole town, we thank you.

Respectfully submitted,
Walter Briggs
DeeDee Jorgensen

Will Neilson
18



Records reflect status as of 12/1/2020
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treasurer’s report

Town of Arrowsic
Balance Sheet - Governmental Funds

June 30, 2020

ASSETS
Cash in Banks
Cash - FFS - Checking $ 45,989.11
Cash - Northeast Bank 202,750.78
Cash - Bath Savings - CD 52,465.90
Cash - Androscoggin Bank 248,393.12
NE Bank - Scholarships 40,674.12
S.B. of ME CD-4 - Water Access 84,687.18
Petty Cash Account 100.00
Total Cash in Banks 675,060.21
Taxes, Liens, & Accounts Receivable
Accounts Receivable 1,115.00
FY 19-20 Taxes Receivable 27,883.70
FY 18-19 Tax Liens Receivable 6,127.07
Total Taxes and Liens Receivable 35,125.77
Total Assets 710,185.98

LIABILITIES AND FUNDS BALANCES
Current Payables

Deferred Tax Revenue 23,000.00

Payroll Liabilities 2,156.90

Accounts Payable 41,733.74

Total Current Payables 66,890.64

Total Current Liabilities 66,890.64

Special Revenue Funds

Due To Alewives Project 5,084.66

Due To Capital Improvements 57,843.73

Due To Fire Dept. Capital Imp. 158,516.16

Due To Water Access 84,687.18

Due To Scholarships 40,674.12

Due To Shellfish Conservation 3,870.05

Community Assistance Fund 1,000.00

Due To Assessing Reserve 1,300.00

Total Special Revenue Funds 352,975.90

Total Liabilities and Fund Balances 419.866.54

Surplus (Deficit)

Undesignated Funds - Surplus 311,070.07

Net Revenues (Expenditures) (20,750.63)

Total Surplus (Deficit) 290,319.44

Total Liabilities and Funds Balances 710,185.98
Unaudited - For Management Purposes Only continued
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Town of Arrowsic
Statement of Revenues and Expenditures
Summary of Warrant Articles To Be Raised
June 30, 2020

Fiscal Year to Fiscal Year Fiscal Year
Date ‘Warrants/Projections Variance
Revenues
Property Tax $ 916,594.94 S 913,826.00 2,768.94
Nature Conserv/ME TREE Found 1,750.00 0.00 1,750.00
Shellfish Licenses & Fines 505.00 0.00 505.00
Animal Control Income 156.00 0.00 156.00
Copies - Lists - Discharges 65435 0.00 65435
Town C.E.O. Fees 3,011.40 0.00 3,011.40
Town Clerk Fees 299.70 0.00 299.70
Town Tax Agent Fees 1,673.00 0.00 1,673.00
Auto Excise Tax 107,548.53 100,000.00 7,548.53
M.D.O.T. Block Grant 8,256.00 8,000.00 256.00
ME. Municipal Revenue Sharing 17,383.37 16,298.00 1,085.37
Homestead/ Veteran Exemptions 16,959.00 0.00 16,959.00
Tree Growth 1,158.71 0.00 1,158.71
Interest Income - F.F.Savings 79.78 0.00 79.78
Interest Income - BOA /NE 1,149.65 0.00 1,149.65
Interest Income - Bath Savings 330.41 0.00 330.41
Interest Income - Androscoggin 1,204.73 0.00 1,204.73
Interest Income-Property Tax 1,316.91 0.00 1,316.91
Fire Dept. Training & Grants 1,863.89 0.00 1,863.89
Snowmobile Refunds 152.26 0.00 152.26
Insurance Refunds 609.00 0.00 609.00
Small Income 15.15 0.00 15.15
Total Revenues 1,082,671.78 1,038,124.00 44.547.78
Expenditures
Animal Control Expenses 491.05 500.00 (8.95)
Payments - Election Workers 674.00 1,850.00 (1,176.00)
Salaries-Officers & Employees 54,852.53 56,766.00 (1,913.47)
Town C.E.O. Payments 3,011.40 0.00 3,011.40
Town Clerk Payments 299.70 0.00 299.70
Town Tax Agent Payments 1,673.00 0.00 1,673.00
Payroll Taxes 4,567.70 4,955.00 (387.30)
Contingency 0.00 5,000.00 (5,000.00)
Administration 33,274.58 17,000.00 16,274.58
Annual Report 3,518.00 3,600.00 (82.00)
Insurances 9,062.00 10,000.00 (938.00)
Assessor Fees/Assessing Costs 0.00 1,500.00 (1,500.00)
Auditors' Report 8,200.00 8,200.00 0.00
Municipal Utilities 4,459.57 4,000.00 459.57
LEMA / LHO 0.00 200.00 (200.00)
Planning Board 659.87 500.00 159.87
Zoning Board of Appeals 0.00 100.00 (100.00)
Shellfish Conservation 481.18 0.00 481.18
Conservation Commission 69.00 500.00 (431.00)
Town Property Maintenance 2,640.46 5,000.00 (2,359.54)
Legal Services 7,960.90 3,000.00 4,960.90
County Taxes 167,675.00 167,675.00 0.00
School Account 494,123.00 494,123.00 0.00
Education Review Committee 0.00 250.00 (250.00)
Road Maintenance 156,262.68 181,950.00 (25,687.32)
Septage 4,907.50 3,000.00 1,907.50
Solid Waste 28,625.90 30,000.00 (1,374.10)
Recycling 15,556.51 18,000.00 (2,443.49)
Fire Department 6,867.14 12,000.00 (5,132.86)
Ambulance Services 6,856.80 6,500.00 356.80
Organizations 6,250.00 0.00 6,250.00
Arrowsic Arrow 76.55 200.00 (123.45)
Patten Free Library 7,742.00 0.00 7,742.00
M.M.A. Dues 1,775.00 1,755.00 20.00
Abatements 3,812.64 0.00 3,812.64
Transfers To Fund Balances 60,000.00 0.00 60,000.00
Transfer To Fire Dept. Fund 6,996.75 0.00 6,996.75
Total Expenditures 1,103.422.41 1,038,124.00 65,298.41
Net Revenues (Expenditures) s 20,750.63) $ 0.00 (20,750.63)
Respectfully submitted,
Unaudited - For Management Purposes Only Brett Jensen, Treasurer

41



independent auditor

Financial Statements

Town of Arrowsic, Maine

June 30, 2020

Contents

Town of Arrowsic, Maine

June 30, 2020

Financial Statements:

Independent Auditors’ Report . .. ...
Management's Discussion and Analysis . ............ ...,
Basic Financial Statements:
Government-wide Financial Statements:
Statement of Net Position . . ..... ... i e
Statement of ACHIVILIES . . ... ..ot
Fund Financial Statements:
Governmental Funds:
Balance Sheet . . ... ... i
Reconciliation of Governmental Funds Balance Sheet to
the Statement of Net Position. . ....... ... ... .. i,
Statement of Revenues, Expenditures and Changes in Fund Balances . ...........
Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmental Funds to the Statement of Activities ...........
Statement of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual - General Fund (Budgetary Basis) ... ....................
Notes to Financial Statements . . .. .......... ...ttt

Supplemental Information:

Schedule of Valuation, Assessment and Collection of Taxes .. ....................

42



PURDY [
POWERS I

L COMPANY
Independent Auditors’ Report

To the Selectboard
Town of Arrowsic
Arrowsic, Maine

We have audited the accompanying financial statements of the governmental activities, each major fund
and the aggregate remaining fund information of the Town of Arrowsic, Maine, as of and for the year
ended June 30, 2020, and the related notes to the financial statements, which collectively comprise the
Town’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
erTor.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

M M 1 ‘ L PURDYPOWERAS COM
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund and the aggregate remaining
fund information of the Town of Arrowsic, Maine as of June 30, 2020, and the respective changes in
financial position for the year then ended, in accordance with accounting principles generally accepted in
the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on page 3 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Town’s basic financial statements. The supplementary information on page 20 is presented for
purpose of additional analysis and is not a required part of the basic financial statements.

This supplementary information is the responsibility of management and was derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or
to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the supplementary
information is fairly stated, in all material respects, in relation to the financial statements as a whole.

~ - o~
T ‘JJ\.‘ Faowidy ¥ Lompd
i

Professional Association

Portland, Maine
March 1, 2021
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SELECTMAN FINANCIAL ANALYSIS

This discussion and analysis of the Town of Arrowsic’s financial performance provides an overview of the
Town’s financial activities for the year ended June 30, 2020 and is a requirement of the audit process.
Prepared annually and included with the Auditor’s Report, it presents the highlights of the Town’s financial
position in comparison and over time rather than only in terms of revenues and expenses. It is intended to
answer the question: “Has there been a change in Arrowsic’s financial position as a result of this fiscal year’s
activities?” It will be most meaningful if read in conjunction with the Town’s financial statements.

USING THE INDEPENDENT AUDITOR'S REPORT

This annual auditor’s report consists of a series of financial statements:
The Statement of Net Position presents the relationship between Arrowsic assets and liabilities at the
end of the fiscal year.
The Statement of Activities provides information about the annual financial activities of the Town and
adds the context of the previous year.
Fund Financial Statements tell how Arrowsic’s expenditures were financed for this year’s operation
as well as what remains for future spending. Fund financial statements also report the Town’s
operations in more detail by providing information about Town funds.

The Statement of Net Position and the Statement of Activities

These statements include all assets and liabilities using the modified accrual basis of accounting, which is
similar to the accounting used by many private-sector companies. All of the current year’s revenues and
expenses are taken into account regardless of when cash is received or paid.

These two statements report Arrowsic’s change in net position. Over time, an increase or decrease in net
position is one indicator of whether our financial health is improving or deteriorating. Because Arrowsic does
not carry debt, preferring to finance operations out of tax revenues or the undesignated fund, it is the value of
our assets that is most important. Our assets include cash (tax payments, undesignated funds, and designated
funds), taxes unpaid but expected, tax liens expected, and our capital assets like town properties, buildings and
equipment. Tax payments are all earmarked for specific annual expenses so they flow in as revenues and out as
we pay our bills. Each year, we use undesignated funds to pay for certain expenditures. If we spend less than
approved and money is left over at the end of the year, it is added to the undesignated funds. The designated
funds (fire department capital improvement, water access, scholarship, capital improvement) increase or
decrease as voted at Town Meeting.
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The following schedule is a summary of net position for the years ended June 30, 2020 and 2019:

Governmental Activities

020 2019 Change
Current and other assets $ 710,185 $ 636,222 $ 73,963
Capital assets 559,254 613,174 (53,920)
Total Assets 1,269,439 1,249,396 20,043
Accounts payable 43,890 16,289 27,601
Total Liabilities 43,890 16,289 27,601
Net position:
Net investment in capital assets 559,254 613,174 (53,920)
Unrestricted 666,295 619,933 46,362

Total Net Position $ 1,225,549 §$§ 1,233,107 $ (7,558)

The following is a summary of the Statement of Activities for the years ended June 30, 2020 and 2019:

Governmental Activities

2020 2019 Change
Revenues:
Program revenues:
Charges for services $ 6,299 $ 6,943 § (644)
Operating grants and
contributions 10,120 11,540 (1,420)
General revenues
Taxes 1,025,916 1,048,889 (22,973)
Intergovernmental 35,501 33,725 1,776
Investment 4,661 3,739 922
Miscellaneous 18,329 5,559 12,770
Total Revenues 1,100,826 1,110,395 (9,569)
Expenses:
Town administration 135,441 109,495 25,946
Public safety 54,424 45,070 9,354
Public works 216,386 221,790 (5,404)
County tax 167,675 168,849 (1,174)
Education 494,123 549,714 (55,591)
Dues and support 15,844 15,264 580
Capital outlay 2,640 3,521 (881)
Unclassified 21,851 12,059 9,792
Total Expenses 1,108,384 1,125,762 (17,378)
Change in Net Position $ (7,558) $ (15,367) § 7,809
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Other indications of fiscal health are non-financial factors, such as the condition of the Town’s roads and
buildings, and the likelihood of an unexpected large expense that would affect tax rates.

In the Statement of Net Position and the Statement of Activities, our basic services are reported in
governmental funds, which focus on how money flows into and out of those funds and the balances left at
year-end that are available for spending. These funds are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can readily be converted to cash.

Fund Financial Statements

The Governmental Fund Statements provide a detailed short-term view of our general municipal operations
and the basic services we provide. Governmental fund information helps us determine whether there are more
or fewer financial resources that can be spent in the near future to finance town programs. We describe the
relationship (or differences) between governmental activities (reported in the Statement of Net Position and the
Statement of Activities) and governmental funds in the reconciliation at the bottom of the fund financial
statements.

HOW IS THE TOWN’S FINANCIAL HEALTH?
General Fund-Town Revenues and Expenses-Budgetary Basis
The Town of Arrowsic took in revenues of $1,082,671 from property taxes, excise taxes, intergovernmental

revenues, interest, and miscellaneous revenue. Revenues exceeded expectations by $16,467.

The Town’s General Fund operating fund revenues on a budgetary basis were as follows:

Budgetary Revenues

u Property Taxes (84.7%)
m Excise Taxes (9.9%)

= Intergovernmental (4.2%)
= Interest (<1%)

= Miscellaneous (1%)
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Total expenditures were $1,036,426. Education expenses accounted for 47.7% of total expenses, followed by
public works (roads, septage, solid waste, recycling) at 19.8%, taxes paid to Sagadahoc County at 16.2%, town
administration (salaries, insurance, utilities, legal, auditing, assessing, and contingency expenses) at 12.9%,
public safety (fire and ambulance) at 1.3%, dues and support at 1.5%, and capital outlays and other at less than
1.0%. Total departmental expenditures were $18,124 above budget.

The Town’s General Fund operating fund expenditures on a budgetary basis were as follows:

Budgetary Expenditures

= Town Administration (12.9%)

® Public Safety (1.3%)

= Public Works (19.8%)

= County Tax (16.2%)
 Education (47.7%)

= Dues and Support (1.5%)

Capital Outlay (<1%)

State Support
In FY 2020, we received $45,621 in intergovernmental revenues compared to $45,265 in 2019. This is an
increase of $356.

Unassigned Fund

Unassigned funds were to be used this year to defray certain town expenses, according to the wishes of the
Town as expressed at Town Meeting. We started the year with an unassigned fund balance of $311,094 and
ended with $290,319 (with adjustments). The net effect on the fund was $20,775.

Assigned Funds
We have seven assigned funds as of June 30, 2020:

Shellfish Conservation Fund increased by $23 to $3,870.

Fire Department Capital Fund increased by $59,997 to $158,516.
Water Access Fund increased by $2,010 to $84,687.

School Scholarship Fund increased by $64 to $40,674.
Community Assistance Funds increased by $1,000 to $1,000.
Capital Improvement Fund increased by $20,000 to $57,844.
Alewives Project Fund decreased by $221 to $5,085.

Assessor’s Reserve Fund decreased by $15,736 to $1,300.

The total of these assigned funds is $352,976.

The Community Assistance Fund was created this year from donation by resident(s) to help anymore who
might be affected by COVID.
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Statement of Net Position

Town of Arrowsic, Maine

As of June 30, 2020
Governmental
Activities
Assets
Cash $ 675,060
Taxes receivable 27,884
Tax liens receivable 6,127
Accounts receivable 1,114
Capital assets, net of accumulated depreciation 559,254
Total Assets 1,269,439
Liabilities
Accounts payable 43,890
Total Liabilities 43,890
Net Position
Net investment in capital assets 559,254
Unrestricted 666,295

Total Net Position $ 1,225,549

See accompanying independent auditors' report and notes to financial statements.
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Statement of Activities

Town of Arrowsic, Maine

For the Year Ended June 30, 2020

Net
(Expense) Revenue
and Changes in

Program Revenues Net Position
Operating
Charges for Grants and Governmental
Function/Programs Expenses Services Contributions Activities
Governmental Activities:
Town administration $ 135,441 $ 6,299 $ - $ (129,142)
Public safety 54,424 - 1,864 (52,560)
Public works 216,386 - 8,256 (208,130)
County tax 167,675 - - (167,675)
Education 494,123 - - (494,123)
Dues and support 15,844 - - (15,844)
Capital outlay 2,640 - - (2,640)
Unclassified 21,851 - - (21,851)
Total Governmental Activities $ 1,108,384 $ 6,299 $ 10,120 (1,091,965)

General revenues:

Taxes:
Property taxes 916,595
Excise taxes 109,321
Intergovernmental 35,501
Unrestricted interest income 4,661
Miscellaneous 18,329
Total General Revenues 1,084,407

Change in Net Position (7,558)

Net position at beginning of year 1,233,107
Net Position at End of Year $ 1,225,549

See accompanying independent auditors' report and notes to financial statements.
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Balance Sheet - Governmental Funds

Town of Arrowsic, Maine

As of June 30, 2020

Assets
Cash
Taxes receivable
Tax liens receivable
Accounts receivable

Total Assets
Liabilities, Deferred Inflows of Resources, and Fund Balances
Liabilities
Accounts payable
Total Liabilities

Deferred Inflows of Resources
Unavailable revenue - property taxes

Total Deferred Inflows of Resources

Fund Balances
Assigned
Unassigned
Total Fund Balances

Total Liabilities, Deferred Inflows of Resources, and Fund Balances

See accompanying independent auditors' report and notes to financial statements.
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General Fund

$ 675,060
27,884

6,127

1,114

$ 710,185

$ 43,890
43,890

23,000
23,000

352,976
290,319

643,295

$ 710,185



Reconciliation of Governmental Funds Balance Sheet
to the Statement of Net Position

Town of Arrowsic, Maine

As of June 30, 2020

Total Fund Balances - Governmental Funds $ 643,295

Amounts reported for governmental activities in the Statement of
Net Position is different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported as assets in governmental
funds. The cost of capital assets, net of accumulated depreciation is: 559,254

Property tax revenues are presented on the modified accrual basis

of accounting in the governmental funds but in the Statement of
Activities, property tax revenue is reported under the accrual method.
The balance in unavailable revenue - property taxes in the

governmental funds as a deferred inflow is: 23,000

Total Net Position - Governmental Activities $ 1,225,549

See accompanying independent auditors' report and notes to financial statements.
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Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmental Funds to the Statement of Activities

Town of Arrowsic, Maine

As of June 30, 2020

Net Change in Fund Balances - Total Governmental Funds $ 46,362

Amounts reported for governmental activities in the Statement
of Activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities, the cost of those assets
is allocated over their estimated useful lives as depreciation expense.
This is the amount by which depreciation expense differed from
capital asset additions in the current period:
Depreciation expense (53,920)
(53,920)

Change in Net Position of Governmental Activities $ (7,558)

See accompanying independent auditors' report and notes to financial statements.
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Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual - General Fund (Budgetary Basis)

Town of Arrowsic, Maine

For the Year Ended June 30, 2020

Variance with

Budgeted Amounts Actual Amounts Final Budget
Original Final Budgetary Basis  Positive (Negative)
Revenues
Property taxes $ 916,595 $ 916,595 $ 916,595 $ -
Excise taxes 100,000 100,000 107,548 7,548
Intergovernmental 44,626 44,626 45,621 995
Interest - - 4,081 4,081
Miscellaneous 4,983 4,983 8,826 3,843
Total Revenues 1,066,204 1,066,204 1,082,671 16,467
Expenditures
Current
Town administration 127,102 124,817 133,254 (8,437)
Public safety 18,500 11,860 13,724 (1,864)
Public works 232,950 234,858 205,353 29,505
County tax 167,675 167,675 167,675 -
Education 494,123 494,123 494,123 -
Dues and support 15,947 15,967 15,844 123
Unclassified 250 250 3,813 (3,563)
Capital outlay 5,000 5,000 2,640 2,360
Total Expenditures 1,061,547 1,054,550 1,036,426 18,124
Revenues Over Expenditures 4,657 11,654 46,245 34,591
Other Financing Sources (Uses)
Transfers to assigned fund balances (62,000) (68,997) (66,997) 2,000
Utilization of assigned fund balance 3,847 3,847 - (3,847)
Utilization of unassigned fund balance 76,592 76,592 - (76,592)
Total Other Financing Sources (Uses) 18,439 11,442 (66,997) (78,439)
Revenues and Other Sources Over (Under)
Expenditures and Other Uses $ 23,096 $ 23,096 (20,752) § (43,848)
Budgetary fund balance at beginning of year 314,941
Budgetary Fund Balance at End of Year $ 294,189

See accompanying independent auditors' report and notes to financial statements.
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Notes to Financial Statements

Town of Arrowsic, Maine

Note A - Summary of Significant Accounting Policies

The Town of Arrowsic, Maine (the "Town") was incorporated under the laws of the State of Maine and
operates under a Selectboard form of government. The accounting policies of the Town of Arrowsic
conform to generally accepted accounting principles (GAAP). The Governmental Accounting Standards
Board (GASB) is responsible for establishing GAAP for state and local governments through its
pronouncements (Statements and Interpretations). The more significant accounting policies established
in GAAP and used by the Town are discussed below.

Principles Determining Scope of Reporting Entity

The basic financial statements include the accounts of all Town operations. The criteria for including
organizations as component units within the Town's reporting entity, as set forth in GAAP include
whether:

the organization is legally separate (can sue and be sued in their own name)

the Town holds the corporate powers of the organization

the Town appoints a voting majority of the organization’s board

the Town is able to impose its will on the organization

the organization has the potential to impose a financial benefit/burden on the Town
there is fiscal dependency by the organization on the Town

Based on the aforementioned criteria, the Town of Arrowsic has no component units.

Basis of Presentation

Government-wide Financial Statements

The statement of net position and statement of activities report information about the reporting
government as a whole. Governmental activities are normally supported by taxes and intergovernmental
revenues.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. The Town does not allocate indirect expenses to functions in the statement
of activities. Program revenues include 1) charges to customers or applicants who purchase, use or
directly benefit from goods, services, or privileges by a given function and 2) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported as general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the

latter are excluded from the Government-wide financial statements. Major individual governmental
funds are reported as separate columns in the fund financial statements.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note A - Summary of Significant Accounting Policies - Continued

Fund Financial Statements

Fund financial statements of the reporting entity are organized into funds, each of which are considered
to be separate accounting entities. Each fund is accounted for by providing a separate set of self-
balancing accounts, which constitute its assets, liabilities, fund equity, revenues, and expenditures.

Governmental Activities

Governmental funds are those funds through which the governmental functions of the Town are
reported. The acquisition, use and balances of the Town’s expendable financial resources and
related liabilities are accounted for through governmental funds.

The Town's General Fund is the only governmental fund. It is the operating fund of the Town and
is always classified as a major fund. It is used to account for all financial resources except those
required to be accounted for in another fund.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts
and reported in the financial statements. Basis of accounting is related to the timing of the measurements
made, regardless of the measurement focus applied.

Accrual

Governmental activities in the government-wide financial statements and the fiduciary fund financial
statements are presented on the accrual basis of accounting. Revenues are recognized when earned and
expenses are recognized when incurred.

Modified Accrual

Governmental funds financial statements are presented on the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recorded when susceptible to accrual; i.e.,
both measurable and available. "Available" means collectible within the current period or within 60 days
after year end. Expenditures are generally recognized under the modified accrual basis of accounting
when the related liability is incurred. The exception to this general rule is that principal and interest on
general obligation long-term debt is recognized when due.

Cash and Cash Equivalents
The Town’s cash and cash equivalents are considered to be cash on hand, demand deposits and short-
term investments with original maturities of three months or less from the date of acquisition.

Inventories
Inventories of supplies are considered to be expenditures at the time of purchase.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note A - Summary of Significant Accounting Policies - Continued

Capital Assets
In the government-wide financial statements, capital assets purchased or acquired with an original cost of

$10,000 or more are reported at historical cost or estimated historical cost. Contributed assets are
reported at fair market value as of the date received. Additions, improvements and other capital outlays
that significantly extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred. Depreciation on all assets is provided on the straight-line method.
Estimated useful lives are as follows: land improvements, 20 years; buildings and improvements, 20 to
50 years; infrastructure, 40 to 50 years; and vehicles and equipment, 10 to 15 years.

In the fund financial statements, capital assets used in governmental fund operations are accounted for as
capital outlay expenditures of the governmental fund upon acquisition. Capital assets are not capitalized
and related depreciation is not reported in the fund financial statements.

Vacation and Sick Leave
Under the terms of the personnel policies of the Town, paid vacation and sick leave is not available. As
such, no liability for accrued compensated absences exists.

Budget

The Town’s policy is to adopt an annual budget for operations. The budget is presented on the modified
accrual basis of accounting, which is consistent with generally accepted accounting principles.

The following procedures are followed in establishing budgetary data reflected in the financial
statements:

e Early in the second half of the last fiscal year the Town prepared a budget for this fiscal year
beginning July 1. The operating budget includes proposed expenditures and the means of financing
them.

e A vote of the inhabitants of the Town of Arrowsic was then taken for the purpose of adopting the
proposed budget after public notice of the vote was given.

e The budget was adopted subsequent to passage by the inhabitants of the Town.
Estimates
The preparation of financial statements in conformity with generally accepted accounting principles

requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note A - Summary of Significant Accounting Policies - Continued

Revenue Recognition - Property Taxes

The Town's property tax for the current year was levied November 25, 2019, on the assessed value listed
as of April 1, 2019, for all real and personal property located in the Town. Taxes were due

November 25, 2019. Interest on unpaid taxes commenced on January 24, 2020 at 4.0% per annum.

Property tax revenues are recognized when they become available. Available includes those property tax
receivables expected to be collected within sixty days after year end. The remaining receivables have
been recorded as unavailable revenue from property taxes.

The Town is permitted by the laws of the State of Maine to levy taxes up to 105% of its net budgeted
expenditures for the related fiscal period. The amount raised in excess of 100% is referred to as overlay,
and amounted to $23,096 for the year ended June 30, 2020.

Tax liens are placed on real property within twelve months following the tax commitment date if taxes
are delinquent. The Town has the authority to foreclose on property eighteen months after the filing of
the lien if tax liens and associated costs remain unpaid.

Government-wide Fund Net Position
Government-wide net position is divided into three components:

Net investment in capital assets - consist of the historical cost of capital assets less accumulated
depreciation and less any debt that remains outstanding that was used to finance those assets.

Restricted net position - consists of the net position that is restricted by the Town’s creditors (for
example, through debt covenants), by the state enabling legislation (through restrictions on shared
revenues), by grantors (both federal and state), and by other contributors.

Unrestricted - All other net position is reported in this category.

Governmental Fund Balances
In the fund financial statements, government fund balance is presented in five possible categories:

Nonspendable — resources which cannot be spent because they are either a) not in spendable form
or; b) legally or contractually required to be maintained intact.

Restricted — resources with constraints placed on use of resources are either a) externally imposed
by creditors (such as through debt covenants), grantors, contributors, or laws or regulations of
other governments; or b) imposed by law through constitutional provisions or enabling
legislation.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note A - Summary of Significant Accounting Policies - Continued

Governmental Fund Balances - Continued
Committed — resources which are subject to limitations the government imposes upon itself at its
highest level of decision making, and that remain binding unless removed in the same manner.

Assigned — resources neither restricted or committed for which a government has a stated
intended use as established by Town Selectboard or a body or official to which the Town
Selectboard has delegated authority to assign amounts for specific purposes.

Unassigned — resources which cannot be properly classified in one of the other four categories.
The General Fund should be the only fund that reports a positive unassigned fund balance
amount.

Use of Restricted Resources

The Town has no formal fund balance policy. For purposes of fund balance classification, expenditures
are to be spent from restricted fund balance first, followed in order by committed fund balance, assigned
fund balance and lastly unassigned fund balance.

Note B - Cash
The Town conducts all its banking transactions with its depository banks.

Custodial Credit Risk - Deposits

At June 30, 2020, the carrying amount of the Town's deposits was $675,060 and the bank balance was
$675,785. The difference between these balances relates to deposits in transit, outstanding checks, and
cash on hand at year-end.

Custodial credit risk is the risk that in the event of a bank failure, the Town's deposits may not be
returned to it. The Town does not have a deposit policy on custodial credit risk. At June 30, 2020, none
of the Town’s bank balance of $675,785 was exposed to credit risk.

Certificate of Deposit

There are three certificate of deposits included in cash in the accompanying financial statements. One
certificate of deposit totaling $82,915 bears interest at 0.25 percent and has a one-year maturity, with a
penalty for early withdrawal. The other certificates of deposit totaling $50,180 and $2,286 bear interest
at 0.45 percent and has a nine-month maturity, with a penalty for early withdrawal. Any penalty for early
withdrawal would not have a material effect on the financial statements.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note C - Capital Assets

A summary of capital assets transactions for the year ended June 30, 2020, follows:

Beginning Ending
Balance Additions Retirements Balance
Governmental Activities:
Non-Depreciable Assets:
Land $ 74,001 $ - $ - $ 74,001
Depreciable Assets:
Land improvements 1,479,319 - - 1,479,319
Buildings and improvements 211,924 - - 211,924
Vehicles and equipment 425.124 - 31,000 394.124
Totals at historical cost 2,190,368 - 31,000 2,159,368
Less Accumulated Depreciation:
Land improvements 1,302,463 11,033 - 1,313,496
Buildings and improvements 40,462 6,389 - 46,851
Vehicles and equipment 234,269 36.498 (31,000) 239,767
Total accumulated depreciation 1,577,194 53.920 (31,000) 1,600,114
Capital Assets, Net $ 613,174 §  (53,920) $ - 3 559,254

Depreciation expense was charged to the following functions:

Governmental Activities:
General government $ 2,187
Public safety 40,700
Public works 11,033
Total governmental activities depreciation expense $ 53,920

Note D - Risk Management

The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets,
errors and omissions; and natural disasters for which the Town either carries commercial insurance or is
effectively self-insured. Currently, the Town carries commercial insurance for any risks of loss to which

it may be exposed.

Based on the coverage provided by commercial insurance, the Town is not aware of any material actual
or potential claim liabilities, which should be recorded at June 30, 2020.
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note E - Change in General Fund Assigned Fund Balance

The following summarizes the change in assigned fund balance for the year ended June 30, 2020:

Beginning Budgeted Ending
Balance Appropriation Revenues Expenditures Balance
Carryforward:
Shellfish Conservation
Commission $ 3,847 $ - $ 505 $ 482) $ 3,870
Other reserves:
Fire Dept. Capital
Improvement 98,519 46,997 13,000 - 158,516
Water Access Fund 82,677 - 2,010 - 84,687
School Scholarship 40,610 - 2,064 (2,000) 40,674
Community
Assistance Funds - - 1,000 - 1,000
Capital Improvement
Fund 37,844 20,000 - - 57,844
Alewives Project 5,306 - 81 (302) 5,085
Assessor Reserve 17,036 - - (15.736) 1.300
Totals $ 285839 § 66,997 $ 18,660 $ (18,520) $ 352,976

Note F - Expenditures Over Appropriations

The following appropriation was exceeded by actual expenditures:

Administration
Abatements
Legal services

$
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Notes to Financial Statements - Continued

Town of Arrowsic, Maine

Note G - Budget to Actual Reconciliation

An explanation of the differences between budgetary inflows and outflows and revenues and
expenditures determined in accordance with general accepted accounting principles follows:

Budgetary Basis:
Revenues and Other Sources Over Expenditures and Other Uses $ (20,752)

Sources/inflows of resources - reconciling items

The Town does not budget for revenues received in assigned fund
balance accounts:

Interest income 580
Excise taxes 1,773
Miscellaneous revenue 15,802

Uses/outflows of resources - reconciling items

The Town does not budget to use assigned fund balance amounts:

Assessor reserves (15,736)
School scholarship (2,000)
Miscellaneous expense (302)

Transfers to assigned fund balances are outflows of budgetary
resources but are not expenditures for financial reporting purposes

66,997

Generally Accepted Accounting Principles Basis:
Revenues and Other Sources Over Expenditures and Other Uses $ 46,362
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Schedule of Valuation, Assessment and Collection of Taxes

Town of Arrowsic, Maine

For the Year Ended June 30, 2020

Valuation
Real estate $ 97,510,100
Personal property -

Total Valuation $ 97,510,100
Assessment
Valuation x rate - $97,510,100 x 0.0094 $ 916,595
Supplementals -
Total Assessment Charged to Collector $ 916,595
Collection and Credits
Cash collections 884,898
Tax abatements 3,813
Total Collection and Credits 888,711
2020 Taxes Receivable - June 30, 2020 $ 27,884

See accompanying independent auditors' report and notes to financial statements.
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tax collector’s report
July 1, 2019-June 30, 2020

2018 - 2019 TAXES

64

Uncollected as of June 30, 2019 29,394.72
Principal Collected 23,267.65
Tax liens deposited with Treasurer 6,127.07
2019 - 2020 TAXES
Commitment 916,594.94
Interest 1,316.91
917,911.85
Principal collected 888,711.24
Interest 1,316.91
Uncollected as June 30, 2020 27,883.70
917,911.85
2019 - 2020 Abatements
Bachman, Kevin C. & Shultz 188.00
Tondra
Bradley, Edward 705.00
Greer, Stephen & Joanne 2,210.88
RRobbins, Karen 129.72
Witham, Jack & Jones, Jody 579.04
3,812.64
2019 - 2020 UNCOLLECTED TAXES
Arsenault, M.A. & P.J. 145.41
Baker Properties, LLC 3.48
Bassett, Kenneth L. 1,930.76
Brett, Chris 6,355.34
Caton, Robert E. 461.54
Dunn, Lucy E. 505.72
Kahrl, Thomas A. Jr. & 1,739.00
Marguerite B.
Macmahan, Norma J. 1,426.92
Martin, M.T. & A.J. (JT) 3,015.52
Palmer, Lori & Craig 5,635.30
Patzlaff, Gary & Nancy 1,442.90
Peters, Jeffery 10.10
Phinney, William T. Heirs of 0.94
Pinette, Jeffery 255.56
continued



Reskhegan LLC

Sammer, Diane E.

Sayce, Dennis L. & Mahoney
Sarah

Steene, Ralph A. llI

Tardiff, Joseph J. Jr.

White, John L.

FEES COLLECTED
Certified Mail Fees
Lien Fees
Retained by Tax Collector
Paid to Treasurer

2019- 2020

EXCISE TAX COLLECTED
Boat excise taxes
Vehicle excise taxes
Paid to Treasurer

REGISTRATION FEES COLLECTED
Boat registration fees
Vehicle registration fees

Retained by IFW and
Motor vehicle agent

Respectfully submitted,
Jon Biehler
Tax Collector
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1,460.29
1,332.92
1.88

1,321.64
69.56
768.92

54.80
304.00
24.00

2,009.85
105,122.38

413.00
1,673.00

382.80

107,548.53
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town clerk’s report

VITAL STATISTICS
1/01/2020 thru 12/31/2020

BIRTHS
1 birth

DEATHS

Mason, Philip Williams, Jr., 11/28/2020 Age 76
O’Leary, Robert W., 04/21/2020 Age 83
Orr, Edward Motley, Jr., 05/02/2020 Age 69

MARRIAGE

Jorgensen, Mark and Morse, Dianna D.

continued
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SHELLFISH LICENSES
1/01/2020 thru 12/31/2020

Residential Commercial (0) 0.00
Non- Resident Commercial (2) 200.00
Non-Resident Commercial Student (1) 35.00
Residential Recreational (3) 30.00
Residential Senior (2) N/C
Residential Junior (0) N/C
Non-Residential Recreational (2) 40.00
Total $305.00
DOG LICENSES

1/01/2020 thru 12/31/2020

Town Share (100 licenses) $183.00
State Fee 354.00
Clerk Fee 100.00
Total $637.00

continued
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BOAT, ATV, SNOWMOBILE and IF&W REGISTRATIONS

7/01/2019 to 6/30/2020

Boat Registrations (23)
FWS/Milfoil
Agent

ATV Registrations (3)
Agent

Snowmobiles (14)

Agent

IF&W Licenses (2)
Agent

Total Fees to State

Agent Fee

Total Fees

Respectfully Submitted,
Barbara Boyce, Town Clerk
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$413.00
130.00
23.00

135.00
3.00

630.00
14.00

93.25
4.25

$1,401.25
44.25

1,44



committee reports

Arrowsic Fire Department

It has definitely been a different year for all of us with online trainings,
social distancing and remaining safe. I would like to thank all of the
members of the fire department for time, patience, and commitment
over this past year.

By the time you read this, we should have a new brush truck which
will be in service shortly thereafter. Thank you to the truck committee
for their time and energy to provide us with a truck for the future.

We received a grant for five lengths of 1-1/2” hose to replace hose that
has not passed the yearly hose testing.

We responded to 30 calls over the past year, which consisted of car
accidents, lines down, trees fallen on wires, fires, mutual aid or our
own EMS calls.

We will be keeping our budget at $12,000 this year.

Please keep your chimney clean and remember to change your smoke
detector batteries annually.

If anyone is interested in joining the fire department, please let me or
any member of the department know. We are always looking for new

members.

Thank you to all the members, families, and the Town for your
continued support of the Arrowsic Fire Department.

Respectfully submitted,
Dale Carlton, Fire Chief
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Properties Committee

During the past year, the Committee has been active on the following
initiatives:

1. Fire Station Parking Area - In an effort to improve winter
conditions and create additional parking spaces, we hired a contractor
to regrade the parking area, remove select shade trees and upgrade the
surface of the area adjacent to the building. This work has improved
the drainage and provided for storage of residual snow from winter
removal activity. In addition, our contractor cleared vegetation from
existing drainage at the Little Barn as described below.

2. Town Hall Floor - We refinished the floor with a durable
polyurethane satin finish. This was the first time the floor had been
provided with such protection. The Committee conducted extensive
review of available product alternatives and considered the historic
and use characteristics of the building prior to choosing the product
and selecting a contractor. For those of you who have not been able
to enter Town Hall, a recent article in the Arrowsic Arrow includes a
photo of the finished floor.

3. Little Barn Entrance Repairs - The side door of the Little Barn
(off Old Stage Road and below Town Hall and the Fire Station) was
replaced and related sills and structures upgraded. In addition, in
conjunction with Fire Station project described above, we cleared out
vegetation to promote better drainage around the building.

4. Recycling Shed - As part of our annual routine maintenance
activities, we repainted the exterior to match the adjacent Town Hall.

5. Arrowsic Broadband Authority - Currently we are working with
the ABA to secure space in the Little Barn for electronic equipment
required to operate the Town’s coming broadband network. This
effort will make good use of the Little Barn while providing an indoor
area to protect the heart of our new network. Further, the upgrades to
our current building will save money compared to new construction
while creating an improved structure for the Town.

continued
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6. Recycling and Solid Waste Committee Facility Expansion - We are
in early discussions with this Committee to expand their facilities to
provide additional space in support of the Town’s successful recycling
efforts. We are considering the use of State funding available to bring
this project to fruition.

In the coming year, we are planning projects to install a vapor barrier
in the Town Hall basement and further improvements to the Fire
Station parking area.

We are grateful for the input and suggestions coming from

Town constituencies, including the residents, Town staft and the
SelectBoard. We meet each month on the 3rd Tuesday and always
welcome ideas and concerns (properties@arrowsic.org) and, of course,
new members interested in addressing the Town’s property needs.

Respectfully submitted,
Malcolm Persen, Chair

Local Health Officer

Covid-19 virus pandemic has been the health challenge this year, for
our community and globally. As health officer, I have watched the
CDC guidelines and know this information is available through news
and other sources. Please continue to be vigilant as we continue to “get
through”. As the race winds down, let’s not stumble on the final yard of
the run, so close to the finish line.

I have not had any calls or notifications as health officer from
Arrowsic citizens, related to any public health concerns, this past
year. I have had one virtual LHO training program completed. I am
honored to participate in the community as health officer.

Respectfully submitted,
Christine Woodman RN, LHO
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Road Commission

This past year was a remote, abbreviated Road Commission year.

We decided to curtail in person meetings and conducted business
primarily via phone and email. In addition, we decided not to conduct
meetings via Zoom, or similar. We understand this limited public
access to our meetings but thought it unproductive to attempt any
virtual activity. We encourage anyone who wants information about
the road activities to contact Jim Stump.

This was the first year of a split snowplow contract. Maine Moss did
all roads except Bald Head Road and Steen Road. Elwell Enterprises
did those roads. This arrangement worked well, and we intend to
continue that strategy in the coming year. While this winter was not
a particularly difficult one regarding snow, the split work did result in
timely and thorough plowing of all roads. We appreciate both Charlie
Collins’ and Brian Elwell’s efforts.

As in prior years, the Bald Head and Steen Roads experienced
significant mud conditions this spring and the Commission spent a
considerable amount of our budget on crushed stone to continue to
both address the wet condition and to build portions of the road. This
is an ongoing condition that the Commission will continue to address.

The Commission received more than usual inquiries regarding the
posting of the roads. And as allowed under certain conditions, we
approved use of the Old Stage Road while still posted. This type of
approval is contingent on being an extraordinary condition and

on acceptance of responsibility for any damage to the road. There
were three owners/companies that opted to do this. We do not
generally grant this use approval except for unusual circumstances;
for the convenience of the owner is not an acceptable reason. We are
appreciative that both Town residents and companies recognize the
importance of posting to limit damage to our roads.

continued
72



The Commission decided to defer paving this past year. The budget
line item was redirected to road maintenance, primarily on the Bald
Head Road and the Old Stage Road. We have provided a paving
budget line item for this upcoming year. We anticipate that the likely
candidate for paving will be continuation of the Old Stage Road.

Please feel free to contact us with question or comments.

Respectfully submitted for the Road Commission,
Jim Stump

Local Emergency Management Agency

There were no significant weather issues that required any
involvement by the local, state, or federal emergency management
agencies.

Please look out for your neighbors during times of severe weather or
prolonged power outages. We are our best resources.

Please consider signing up for Code Red through the Sagadahoc
County Emergency Management Agency. This system is similar to

a “Reverse 911” system and allows emergency officials to contact
specific groups of citizens regarding specific events. This system has
been utilized in other towns to locate lost people and can also be used
to notify of road closures due to flooding. This system requires the
approval of three county-level officials before it is used, meaning that
it is not overused. To sign up, go to sagadahoccountyme.gov and go to
the Emergency Management page.

I will continue to be a voice for the Town of Arrowsic at the county,
state and federal levels. Please contact me with any questions or
concerns that you may have. I can be reached at lemo@arrowsic.org.

Respectfully submitted,
Brian Carlton, Emergency Management Director
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Arrowsic Conservation Commission

Last year was a lost year in many ways. For the first time in more than
thirty years we did not organize a spring roadside clean-up, due to
covid-19. Also, we did not install the alewife trap to conduct the fish
count because of the many hands that are needed in a small space to
move the trap. Thus we were not alerted early on to the fact that an
impediment downstream was hindering fish access to the pond. Once
the hindrance was removed in early May, the fish immediately began
darting past, heading for the pond.

Our regular water testing schedule at Sewall Pond continued unabated
last summer, from May into October. Water quality parameters
continue to look encouraging in comparison to a decade ago.

Our picture post project, documenting high water events, was
officially launched last spring. We got approval from MDOT to install
picture posts at both ends of two low-lying areas along Rt. 127, and
these plus the posts already installed on town roads (Sirois, Spinney
Mill, Indian Rest, and Mill Island) are being used to photograph flood
tides by a cadre of volunteers. So far, only Mill Island Road has been
photographed under water.

We spent considerable time and energy grappling with the question
of how to limit crowds at the Sewall Pond Conservation Area through
parking restrictions. We ultimately decided that unless and until

the town is able to enforce a ‘no parking’ ordinance, that any money
spent on limited oft-road parking would be money wasted, and that
maintaining the trail and waterfront will be our focus at present.

We continued our search for saltwater access for the town. Any
suggestions in this regard would be welcomed.

Respectfully submitted,
Josephine Ewing, Chair
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Animal Control Officer

In this truly obscure and different world we've been living in during
the past year, I have been at the ready and grateful to be called upon
by this wonderful Town of Arrowsic for any and all animal-related
calls. That being said, I am only reporting three total calls/incidents
on the island over the past year.

1) Dog Bite: Bald Head Road. Female victim. One small dog and
owners were served with quarantine and dangerous dog summons.
Ordered to confine dog and keep on six-foot lead while oft property.
Owners compliant.

2) Stray Cat: Found by resident on Stage Road. New home found after
two weeks. Healthy cat

3) Nuisance Dog/Dog Running at Large: Bald Head Road. Two small
dogs and owners served with warnings. Owners compliant.

Thank you to the wonderful people of the island town of Arrowsic
and to the incredible folks who have worked so hard in this last truly
unique year.

Respectfully submitted,
Faithfully your A.C.O,,
Matthew Norris

General Assistance

General Assistance is a program mandated by the State of Maine
and administered locally for the aid of people unable to provide the
basic necessities to maintain themselves or their families. General
Assistance gives financial help for items such as food, shelter, fuel,
electricity, and medical services.

As of April 1, 2021, the Town has had no requests for general
assistance in the 2020-2021 fiscal year.

Respectfully submitted,
Sheila Spear, General Assistance Administrator
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Recycling and Solid Waste Committee

The Arrowsic Recycling and Solid Waste Committee (ARSWC)

aims to provide the Town of Arrowsic with convenient, cost-
effective waste-reduction and recycling programs, and to promote
environmental sustainability and preservation. We track tonnages of
materials collected in order to measure the success of our efforts and
calculate our recycling rate.

ARSWC recognizes the outstanding efforts of John Hinds in keeping
our Recycling Shed running smoothly. He spends tireless hours

each month sorting batteries, scrap metal and other items, prepares
recyclables for shipping, keeps the shed safe and clean and always
attends to our towns’ recyclables with precision and great care. Thank
you, John, for your commitment to Arrowsic!

Education and Outreach: This year was a challenge for us all! Many of
us worked from home (thus creating more waste) and we also cleaned
and reorganized (creating even more waste). You can see the increase
in tonnage in the financial report.

Articles and Meeting Minutes: Quarterly articles and reminders were
submitted to The Arrowsic Arrow, and committee meeting minutes
were regularly posted on the town website to keep town residents
informed.

Roadside Cleanup: Due to Covid 19, there was no official roadside
clean up this past year but residents worked on their own to keep our
roads clean.

Contamination of Recyclables: ARSWC reminds residents that
recyclables must be clean and dry at curbside. Plastic bags are not
recyclable at curbside.

Our page of the Town Website continues to be updated -links
available for: Recycling & Trash Pickup Calendar, Users Guide to
Recycling in Arrowsic, Users Guide to Backyard Composting in
Arrowsic, Plastic Film Recycling—Recycle Beyond the Bag and
PowerPoint presentations for composting and Zero Waste.

continued
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Household Hazardous Waste Collection (HHW)

Due to Covid 19 there was no Household Hazardous Waste
Collection. This year’s collection can be expected to be a large one for
two reasons. First, there was none last year. And secondly, residents
were home cleaning out basements and garages.

Bulky Items Pickup
This year bulky pickup: 19 households participating with a total
tonnage of 1.2 tons of bulky items.

How much trash and recycling did our town generate in 2021?
Curbside Trash:148 tons (increase of 20 tons)

Curbside Recycling: 51.55 tons (up a little less than 1 ton). Are we
buying less, recycling less, or buying items with less packaging?
Special waste: $240 (No HHW or roadside clean up)

Collected and Recycled from the Recycling Shed:

Scrap metal: 250 Ibs.

eWaste: 400 Ibs

Assorted electronics: 401 1bs.

Rechargeable batteries: 1411bs.

Alkaline batteries:17 Ibs

CDs/DVDs: ~ 24 lbs.

Rx bottles and misc. caps: 16.5 lbs.

Meetings
The ARSWC holds its meeting on the third Thursday of every month
at 5:30 PM; please join us.

Respectfully submitted,
Katherine Smith, Chair

The Aim of Recycling is to Reduce - disposal is getting harder and
more expensive.
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Planning Board

During 2020, the Planning Board approved seven conditional
use permits for activity in the Shoreland Zone, of which

one was for a stand-by generator, three were for driveway
construction, one was for the expansion of a non-conforming
structure, and two were for seasonal ramps and floats, including
reconstruction of the existing ramp at Squirrel Point Light. In
addition, the Planning Board reviewed and approved a Home
Business Permit.

The Planning Board acknowledges with gratitude the long and
devoted service of Will Neilson to the Board as its Chair. Will
retired from the Board in July 2020 after being elected to the
Arrowsic Board of Selectmen at the 2020 Town Meeting. The
Board appreciates having his thoughtful example to follow.

Planning Board meetings are held on the first Monday of the
month except when that day is a holiday. In those cases, the
regular monthly meeting is moved to the first Wednesday. The
public is always welcome to attend. After the closure of the town
hall in 2020, the planning board has been meeting virtually.
Anyone who is interest in attending can contact Jennifer.
Geiger@Arrowsic.org for a link.

Respectfully submitted,
Jennifer Geiger, Chair
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Codes Enforcement Officer

From April 1, 2020 through April 1, 2021, codes enforcement activity
included the application review, site inspection, and granting of:

26 Building Permits
6 New Dwellings
2 Garages
2 Second Dwellings
3 Additions
2 Replacement Garages
3 Deck/Porches
2 Sheds
1 Outdoor Sauna
1 Pool/Deck
1 Pier
3 Standby Generators

24 Conditional Use Permits
7 Vegetation Removals
3 Earth Moving
9 Structures in Shoreland

7 Internal Plumbing Permits

8 Septic System Permits
5 New Systems
2 Replacement
1 Primitive

continued
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I would like to take the opportunity to thank the Arrowsic community
for the warm welcome as the new Code Enforcement Officer. For
many years, Arrowsic has been faithfully served by Michael Kreindler.
He will be retiring from the position at the end of June 2021. I know
you will join me in thanking him for the diligence and excellence

in which he performed the duties of Codes Enforcement here in
Arrowsic. Personally, I am grateful for his involvement and help in
making this such a smooth transition. His coaching and sharing of
his years of experience have been invaluable. Thank you, Michael.

Please contact me for assistance with any questions about Arrowsic
zoning and land use ordinances.

Respectfully submitted,
Chris Wilcoxson

Shellfish Warden

For some people, it isn’t summer until you have spent time on the
clam flats for a leisurely walk with the family and ventured into the
world of clam digging. You can make an appointment with your
shellfish warden to go clam digging just about any nice sunny day.
However, access to your clam flats is either a long walk or requires
the use of a boat. Easy access to the clam flats can be found if you
choose to dig in Reid State Park where there is no license requirement,
however most people have to pay a park entry fee. Participants will
learn the art of harvesting soft shell clams, a bit about their basic life
cycle, along with some clam biology and water quality information
which goes along with keeping the clam flats open and safe for all to
enjoy.

Prior to harvesting any shellfish in Arrowsic an individual must

first obtain a shellfish license from the town office. At that time they
should ask to look at the “Administrative Letters and maps” which will
show all the clam flats that are open for safe harvest of shellfish and
those closed due to Rainfall resulting in Bacterial (Pollution) Closures,
Biotoxin Closures resulting in Red Tide Paralytic Shellfish Poisoning
or Amnesic Shellfish Poisoning. For the most up to date status of any
flat, visit Maine Department of Marine Resources (DMR) web site and
go to Shellfish Sanitation & Management. There you will find a wealth
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of information for the most up to date status of the flats. This way you
can be absolutely sure that the flats you plan to dig on are open. If you
need assistance with this procedure, please call me at home 371-2732
for guidance through the site.

Open areas are now partially controlled by the rate of the ebbing
Kennebec River. Effective immediately, due to intermittent seasonal
pollution the shores, flats and waters of the following areas are
classified as “Conditionally Approved” and shall be closed to the
harvest of clams, quahogs, oysters, and mussels when river discharge
meets or exceeds 60,000 cubic feet per second (cfs) between January
1st and April 30th, 40,000 cfs between Maylst and September 30th
and 30,000 cfs between October 1st and December 31st. These flow
rates are determined by flow meters installed on the Kennebec River
at North Sidney and on the Androscoggin River near Auburn. DMR
is currently modifying its bacterial closure notice system and web-
based interactive map to improve access and interpretation of shellfish
closure information.

Also be aware that the town may have a conservation closure in effect
on flats where seed clams are growing to maturity. Prior to digging,
contact the Town office by calling 443-4609 or the Shellfish Warden,
Jon Hentz at 371-2732 for the most up to date information. Openings
and closings are subject to change without warning. The warden
makes every effort to post a closure sign on the bulletin board outside
the town hall, however, never trust the absence of a sign, for they can
be, and in some cases are, damaged or vandalized. The only notice
you can completely trust is the one located in the town office or the
(DMR) web site.

Please remember that if you use someone else’s property to get to the
clam flats you must first obtain their permission.

Red Tide Hotline number is 1-800-232-4733. If you have a problem
understanding this recording, please look at a chart or map to find the
points of reference being spelled out. If you are still in doubt, please
call me at home so I can provide assistance.

Respectfully submitted
Jon L. Hentz, Arrowsic Shellfish Warden
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Shellfish Conservation Committee

The Arrowsic Shellfish Conservation Committee is currently charged
with management of the Town’s shellfish, clams and intertidal shellfish
resources. We are responsible for enforcement of the Town shellfish
conservation ordinance and applicable State regulations. This work
includes several areas: license allocation and issuance, enforcement,
shellfish conservation and administration. In addition to the
Committee members, we have relied heavily on Town Clerk Barbara
Boyce, Shellfish Warden Jon Hentz, DMR Regional Biologist Ari
Leach, Ruth Indrick of KELT, and other volunteers.

Having determined in previous years that our clam flats are subject to
heavy predation by invasive green crabs, the ASCC is now committed
to several long-term projects to both monitor the crabs and encourage
the growth of clams in the flats. In 2020 the Committee largely
continued projects we already had in the work, which included
surveying green crabs, continuing to monitor the clam farm at North
Squirrel Point, and consulting with the DMR biologist to determine
that we could issue three commercial licenses for 2021, which have
now been purchased.

On August 22, Paul Burgess and Karin Sadtler led five boats to do the
annual survey of green crabs in the rivers around Arrowsic. About
20volunteers helped sex and measure the 936 crabs that were caught
in 7 spots between the tides. It was a well-planned, socially distanced
event that provided a chance for us to see our neighbors. This year for
the first time we used only our own traps because in 2019 committee
purchased some traps from Georgetown and additionally received a
number of donated traps from Brunswick, which were repaired by
Paul Burgess, Karin Sadtler, and Kevin Kauffunger.

Back in 2018, the non-profit Manomet, working with clammer
Wendell Cressey, seeded 167,000 softshell clams in Arrowsic’s North
Squirrel Flat, which is otherwise closed to digging by a conservation
closure. Wendell left them in the ground in 2020, un-netted. The
ASCC will confer with Wendell and the DMR on what steps to take in
2021 regarding the conservation closure on the flat.

continued
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The ASCC members and others interested in gathering data about
green crabs met twice in early 2021 to discuss how we might change
the data we gather. These meetings were joined by other people in
town and outside.

During the past year, members of the ASCC have been invited to join
meetings of the Casco Bay Regional Shellfish Working Group. This
has connected us to the issues facing other towns as well as some new
resources and thinking.

Clam camp was put on hold this year, as was the annual clam flat
survey. Due to the pandemic all meetings were held online after
March. We anticipate moving to socially distanced outdoor meetings
this spring and summer and we invite all interested residents to join
us.

We encourage all residents to take an interest in our clam resource.
The South Squirrel and Crow Island flats are open and clams are
relatively plentiful. Once you make your way to the flats, you will not
find them crowded. A recreational clam license can be obtained from
the Town Clerk for $10. If you would like to get involved with clam
management or or other clam-related activities, please call the Town
Office, or ASCC Chair Lisa Margonelli, clams@arrowsic.org/cell 415-
577-1223.

Respectfully submitted

Lisa Margonelli, Chair

Zoning Board of Appeals

The Zoning Board of Appeals had no meetings in 2020. We request
that any appropriated finds go back to the town, as none were spent or

required.

Respectfully submitted,
Mark Geiger, Chair

83



organization reports
Patten Free Library
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Residents of Arrowsic,
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During the pandemic, many things have changed in
the way we serve the communities of Arrowsic, Bath,
Georgetown, West Bath, and Woolwich. What has

not changed is our commitment to our mission to
transform lives, inspire lifelong learning, preserve local
history, and build community through joyful, creative
exploration and dialogue.

Staff have energetically and creatively adapted ways

to continue to provide first-rate library service. We
have stayed connected to our communities through
virtual programming, in-person visits (when safe),
and curbside pickup. We have expanded our Wi-Fi to
include better coverage in the parking lot and Library
Park.
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Highlights from the beginning of the pandemic to the
end of our fiscal year in June 2020:

Virtual Programming:

*History Room Live

*Virtual Summer Reading Program for all ages
*Children - Dial-a-Story, Storytime, Tween Library
Club, *Creative Connections Club

*Teens - Open Mic, Teen Art Show, Harry Potter
Escape Room, *Murder Mystery, 15 Minute
*Read-Alouds

Enhanced Digital Collections:

*eBook and online audiobook titles for all ages
*Online video streaming

*Digital magazines

Grab n Go: Creative and stem-based activities for
children to do at home

Curbside Pick-Up: Contactless way to borrow physical
library materials, including materials from other
libraries through Interlibrary Loan

Sincerely yours,
Lesley Dolinger, Director
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RSU 1 Superintendent

t Regional School Unit 1

34 Wing Farm Parkway, Bath, ME 04530

,\ / Patrick Manuel, Superintendent Katie Joseph, Assist. Superintendent
4 - Debra Clark, Business Manager Justin Keleher, Dir. Special Education

Think - Care - Act

January 28, 2021
Dear Citizens,

The mission of RSU 1 is to support and challenge students to develop and apply the skills,
knowledge, and character to be responsible and productive learners, citizens, and leaders in a
global society. The District Educational Plan is focused on employing high-quality staff,
developing an engaging curriculum and sound instructional practices, providing safe, respectful,
and positive learning environments, and improving community relations collaboratively.

While COVID-19 has created uncertainty for our school district, we continue to persevere and
provide the best quality education possible while keeping health and safety a top priority. Our
staff has learned many new protocols, programs, and systems to ensure that the educational
process goes smoothly for students and families during this unprecedented time. We appreciate
the support of so many community organizations during this pandemic.

The new Morse High School/Bath Tech is scheduled to open for students on February 25th. The
new learning spaces will support our broad and engaging curriculum. We look forward to
modern science laboratories, cutting-edge trade programs, unique art spaces, and purpose-built
collaboration areas to provide students with an environment to learn new skills and flourish. Not
only will this new facility benefit our students and staff, but it will also provide a venue for
meaningful community interaction.

In closing, our staff continues to work tirelessly to make in-person and remote learning engaging
and meaningful for students. We are fortunate to have such a dedicated and caring staff who
strive to connect with each student and form strong relationships. Thank you for your continued
support and partnership as we work together to build a better future for the students of RSU 1.
Sincerely,
7 oy

Tt  Wowecct
Patrick Manuel
Superintendent of Schools

34 Wing Farm Parkway, Bath, ME 04530

Telephone: (207) 443-6601 Facsimile: (207) 442-8295 http://www.rsu1.org/
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Friends of Doubling Point Light

Photo Kathy Bliss

When the photographer, Kathy Bliss, took this picture, she knew the
little blue skift passing the Light Tower would enhance her shot. We
featured the color photograph on the front of our fall 2020 newsletter.
Soon we received a delightful letter from Richard Spear, whose lineage
is a long line of Maine sailors. In it he wrote, “The boat is the sprit-
rigged cat, “Sophia,” (a 13 ft. sailing-dinghy built by the carpenters’
boat shop in Pemaquid ) which has lived in the Winnegance Creek
since 2009 and appears periodically on the Reach”

It’s always a treat to hear from our Doubling Point supporters,
especially when local history is involved. In this case, it turns out that
Richard was at the tiller that day, and we're happy he decided to take
“Sophia” for a sail when Kathy Bliss happened to be visiting the Light!

While Covid -19 kept some travelers at home this year, Doubling
Point was a welcomed refuge for many from Maine, especially those
from Arrowsic, Bath, and neighboring towns. We're delighted this
historic spot is appreciated, enjoyed, and supported by our town and
so many others.

Respectfully submitted.

Jim and Joyce Spencer
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Range Light Keepers

2020 and 2021! What a challenging time it’s been with so many
changes causing uncertainty; politics, race relations, health concerns,
isolation and stress to name a few. The Range Light Keepers are
feeling lucky to live in Maine where common sense tends to prevail.

Overall, things have been quiet at the Kennebec River Range Light
Station this year. In the spring, Governor Mills closed some state
beaches and parks, including Popham and Reid, which had the
unexpected effect of driving up visits to the Range Lights, Doubling
Point, and Sewall Pond. For a short time in the spring, both
lighthouse properties closed to reduce traffic in the neighborhood.
We reopened in June, but had to restrict access to the rear light

due to unsafe conditions on the foot bridge. One of the supporting
timbers that spans the tidal creek has broken, solidifying the need for
a restoration of the bridge and walkway. This is no small feat due to
the amount of materials needed for approximately 750 linear feet of
boardwalk and a wooden bridge spanning 40 feet across the creek.
The price of lumber and materials is at a peak now so we are carefully
planning the project, deciding the scope, shape and timing of the
work.
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It’s hard to imagine but The Range Light Keepers has been protecting
and preserving our historic navigation aids for 24 years, since before
their transfer from the Coast Guard in 1998. Arrowsic is home to
multiple interesting lighthouse properties and also, luckily, many
people who care about preserving them for generations to come.
With the help of generous personal donations, grants from charitable
foundations, and an annual contribution from the Town of Arrowsic,
we are hoping to ensure the continued viability of these local gems.

Arrowsic is a truly special place, made up of many special places. Your
support allows us, and organizations like ours, to do the work. Thank
you.

Respectfully submitted,
Michael Kreindler

Citizens for Squirrel Point Light

Like many other places in Arrowsic, Squirrel Point Light has been a
popular destination for those looking for safe outdoor experiences
during the pandemic. Other than wear-and-tear of the trails and a few
isolated acts of vandalism, people have been respectful of the property
and grateful for the opportunity to visit and explore.

While Squirrel Point welcomed many new visitors last year, it was
a quiet year for restoration. The boathouse, restored by Blaiklock
Carpentry in 2019, was beautifully painted by Mark Geiger’s
Preservation House Painters. We were able to keep up with routine
maintenance, holding several socially-distant volunteer days to
manage invasive species and keep the fields mowed.

Restoration of the railway to the boathouse was postponed due to
safety concerns and supply shortages. A working railway will make it
possible to once again pull boats from the currents of the Kennebec
and allow for safer access to the site for future work. Because this
project was not completed last year as planned, we are consulting
with the permit issuers on requirements and next steps and hope to
complete this project in 2021.
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Funding for the railway restoration is thanks to donors and a generous
in-kind contribution of lumber from friend of the lighthouse Davies
Allan. We're eager to celebrate the completion of the boathouse and
railway restoration with the community later this year.

Projects not yet scheduled include replacing and painting exterior
windows, doors, trim and siding for the Keeper’s House, as well as
restoration of the light tower.

Squirrel Point Light became a beacon in more ways than one during
the pandemic. “Thank you for maintaining a unique and beloved
lighthouse” wrote one visitor. “Such a place of tranquility in these
confusing times” wrote another. We are grateful for all those who
shared their experiences and supported the work of Citizens for
Squirrel Point in 2020, especially the Town of Arrowsic and its
citizens.

We welcome volunteers! If youd like to volunteer your time or make
a contribution to the Citizens for Squirrel Point, please be in touch at
info@squirrelpoint.org or visit squirrelpoint.org.

Respectfully submitted,
Citizens for Squirrel Point Light
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2020 TOWN MEETING

Description

Salaries

Election Workers
Payroll Taxes

Fire Department Budget
Fire Department Capital

Ambulance Services (Bath)

Scholarship Fund Disbursement

Education Committee
Roads

Recycling

Solid Waste

Septage

Utilities

Town Property Maintenance
Town Capital Improvement
Animal Control Services
Assessing

Auditor’s Report

Insurance

Legal Services
Administration

Arrow

Annual Report

Dues

Contingency

Planning Board

Zoning Board of Appeals

Conservation Commission

Shellfish Conservation Commission

Local Emergency Management
Local Health Officer
Comprehensive Pre-Plan
Patten Free Library

Non Profit Contributions

Tax Reduction from Surplus

Surplus &
Dedicated
Funds

$40,000

$4,000

$7,750

$600

$8,057
$6,250
$10,000
$76,657
91

To Be Raised

$71,387
$1,380
$5,300
$12,000

$6,500

$250
$115,500
$19,000
$38,000
$4,000
$4,500
$5,000

$555
$2000
$9,000
$10,000
$5,000
$30,300
$200
$3,600
$1,850
$5,000
$600
$100
$400

$100
$100
$200

(10,000)
$341,822

Amount
Voted



Total from Surplus and Dedicated $76,657

To Be Raised $341,822
County Taxes 185,199
Municipal Revenue Sharing (27,500)
Subtotal 500,321
Education Expense 535,020
Total Amount to be Raised 1,035,341

Amount to Be Raised
(Previous Years)

2020 968,785
2019 916,349
2018 932,975
2017 924,776
2016 902,567
2015 843,163
2014 823,108
2012 787,064
Amount
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Warrant for Town Meeting
Sagadahoc, ss:
To Dale Carlton, Constable for the Town of Arrowsic,

County of Sagadahoc, State of Maine:

Greetings:

In the name of the State of Maine you are hereby required to notify
and warn the inhabitants of the Town of Arrowsic qualified by law
to vote in Town affairs, to assemble at the Arrowsic Fire Station on
Thursday, the 17th of June A.D. 2021, at six thirty in the evening, to
act on the following articles to wit:

ELECTIONS

Art. 1. To elect by ballot a Moderator to preside at said meeting.

Art. 2. To elect a Town Clerk for FY 2021-22.

Art. 3. To elect by ballot, for a three-year term:
Selectman, Assessor & Overseer of the Poor,

Surveyor of Wood, Lumber, and Bark, Fence Viewer

Art. 4. To elect for FY 2021-22:
A Treasurer
A Tax Collector

Any other Town Officers
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Notes: FY 2020-2021 amounts reflect expenditures through
3/31/2021.

All articles reflect appropriations for fiscal year 2021-2022 unless
otherwise noted.

Art. 5. To see if the Town will vote to raise and appropriate the sum
of $3,249 to pay the following salaries to the Town Officers:
Note: Salaries include employee FICA & Medicare taxes (7.65%).

FY 19-20 FY 20-21 FY 21-22
as of
3/31/2021

Selectman Chair 3,866 3,943 4,022
Selectmen (2 @ $3,447) 6,626 6,760 6,894
Town Clerk 7,038 7,796 7,952
Treasurer 7,038 7,796 7,952
ABA Treasurer 0 0 2,153
Tax Collector 7,038 7,796 7,952
Town Administrator 7,688 7,796 7,952
Deputy Town Clerk 113 0 1,141
Deputy Tax Collector 0 0 1,141
IT Coordinator 1,611 1,643
Registrar 541 541 541

LEMA Director 108 108 108

Shellfish Warden 541 541 541

Codes Enforcement Officer 4,692 5,198 5,302
Assistant Codes Enforcement 0 1500 1,615
ABA Chair 0 0 3,249
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Constable 541 541 541
Animal Control Officer 0 541 541
Fire Chief 3,249 3,249 3,249
Deputy Chief 1,624 1,624 1,624
Captain (3 @ $217) 434 651 651
Planning Board 541 541 541
Road Commission 403 541 541
Recycling 541 541 541
Board of Appeals 0 0 0
Conservation Commission 0 0 0
Totals 52,622 59,615 71,387

Art. 6. To see if the Town will vote to raise and appropriate the sum
of $1,380 to pay the following wages to Town Election Workers.

FY 19-20 FY 20-21 FY 21-22
as of
3/31/21

Registrar/ Deputy 100 200 200
Registrar

Town Clerk 100 200 200
Election Warden 150 300 300
Deputy Warden 0 0 200
Election Clerks and 324 650 480
Counters

Total 674 1,350 1,380
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Art. 7. To see if the Town will vote to raise and appropriate the sum
of $5,300 to pay the payroll taxes on all of the salaries and wages
paid (7.65%).

FY 19-20 FY 20-21 FY 21-22
as of 3/31/21
Request Actual Request Actual Request
4,955 4,396 5,300 4,911 5,300

Art. 8. To see if the Town will vote to expend to the Town Codes
Enforcement Officer, Town Clerk, and Tax Collector fees collected
to these respective individuals in the form of wages.

Art. 9. To see if the Town will vote to raise and appropriate the sum
of $12,000 for Fire Protection.

FY 19-20 FY 20-21 FY 21-22
as of 3/31/21
Request Actual Request Actual Request
12,000 6,551 12,000 3332 12,000

Art. 10. To see if the Town will vote to appropriate the sum of
$40,000 from surplus for the Fire Department Capital Improvement
Fund. Current Fund balance $198,516
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Art. 11. To see if the Town will vote to raise and appropriate the
sum of $6,500 to provide the Town with Ambulance Service.

FY 19-20 FY 20-21 as of 3/31/21 | FY 21-22
Request Actual Request |Actual Request
6,500 6,856 6,500 4,122 6,500

Art. 12. To see if the Town will vote to expend the following
amount from the Scholarship Fund for the purpose of providing
scholarships to worthy and deserving students from the

Town pursuing post-secondary education at an accredited
educational institution; to be selected by the Selectmen on the
recommendations of the Education Committee.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
2,000 2,000 4,000 4,000 4,000

Art. 13. To see if the Town will vote to authorize the Selectmen to
accept donations to the Arrowsic Scholarship Fund and to provide
appropriate receipts thereof. Current fund balance: $37,699.

Art. 14. To see if the Town will vote to raise and appropriate the
sum of $250 for the Miscellaneous Expenses of the Education
Committee.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
250 0 250 0 250
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Art. 15. To see if the Town will vote to raise and appropriate the
sum of $115,500 for general maintenance and repair of Town Ways
and other Properties, including snow removal. The amount to be
raised takes into consideration the use of Town excise taxes and the
Maine Bureau of Motor Vehicles (BMV) Block Grant to cover Road

expenses.
FY 19-20 FY 20-21 Request for
as of 3/31/20 FY 21-22
Expenses 147,690 199,500 210,500
Excise Tax 85,802 93,080 90,000
MDOT Block Grant 8,256 7,712 7,500

Road Commission Proposed Budget 2021-2022

General Maintenance 5,000
Culverts 1,500
Roadway Grading/Upgrade-Bald Head Rd. 15,000
Asphalt and Gravel Maintenance 2,000
Road Sign Replacement 2,000
Paving-Road bed Rebuild TBD 65,000
Emergency — ditching, culvert, road stabilization etc 15,000
Snowplow Contract 110,000
Total 210,500
Appropriations:
Excise Tax 90,000
MDOT Block Grant 7,500
Amount to be Raised 115,500
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Art.16. Provisional ABA budget for building a Fiber To The Home

broadband system in Arrowsic.

Budget ABA 2021-2022

ABA Revenues billed by Axiom $139,776
ABA Revenues net of Franchise Fee $105,693
Professional Fees - legal, accounting $6,000
Insurance $21,175
Start up Costs- Engineers, consultants $101,015
Pole Fees $6,600
Operating expenses $139,790
Depreciation -$77,703
Deferred Interest ABA Loan -$14,442
Grant income $604,254
Projected Net Income $478,012
Capital expenditure - Network -$1,208,508
Funded by:

USDA Loan 22 yrs est. 2 3/4% fixed $604,254
USDA Grant $604,254
Net Funding from/to Town $0

Art. 17. To see if the Town will vote to raise and appropriate the
sum of $19,000 to cover the costs of recycling and other related

activities.
FY 19-20 FY 20-21 as of 3/31/21| FY 21-22
Request Actual Request Actual Request
18,000 14,657 18,500 10,769 19,000
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Art. 18. To see if the Town will vote to raise and appropriate the

sum of $38,000 to cover the costs of solid waste disposal.

FY 19-20 FY 20-21 as of 3/31/21 | FY 21-22
Request Actual Request Actual Request
30,000 26,446 35,000 22,778 38,000

Art. 19. To see if the Town will vote to raise and appropriate the

sum of $4,000 for disposal of septage waste.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
3,000 4,628 4,000 2,447 4,000

Art. 20. To see if the Town will vote to raise and appropriate the
sum of $4,500 for Municipal utilities.

FY 19-20 FY 20-21 as of 3/31/21 | FY 21-22
Request Actual Request Actual Request
4,000 4,460 4,000 2,544 4,500
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Art. 21. To see if the Town will vote to raise and appropriate the
sum of $5,000 maintenance expenses of Town properties.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
5,000 2,640 5,000 3,021 5,000

Art. 22. To see if the Town will vote to appropriate $7,750 from
surplus to contribute to the Town Capital Improvements Fund
for future capital improvement projects. Current fund balance:
$67,669

Art. 23. To see if the Town will vote to raise and appropriate the
sum of $555 for the purpose of providing animal control support
services including housing and sheltering of stray animals.

FY 19-20 FY 20-21 as of 3/31/21 | FY 21-22
Request Actual Request Actual Request
500 491 555 555 555

Art. 24. To see if the Town will vote to raise and appropriate the
sum of $2,000 for assessing expenses, including an Assessor’s
Agent.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
1500 0 4,500 1,600 2,000
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Art. 25. To see if the Town will vote to raise and appropriate the
sum of $9,000 for the Auditor’s Report and associated services.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
8,200 8,600 9,500 8,600 9,000

Art. 26. To see if the Town will vote to raise and appropriate the
sum of $10,000 for Insurance.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
10,000 9,062 10,000 9,605 10,000

Art. 27. To see if the Town will vote to raise and appropriate the

sum of $5,000 to provide Legal Services.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
3,000 6,148 3,000 7,541 5,000

Art. 28. To see if the Town will vote to raise and appropriate the
sum of $30,300 for Administration expenses such as bank service
charges, office supplies, postage, printing, software maintenance,
software purchase and upgrade, payroll processing, dues, training,
small repairs, travel reimbursements, and computer expenses.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
17,000 15,294 17,000 12,857 30,300
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Art. 29. To see if the Town will raise and appropriate the sum
of $200 for expenses related to the publishing of “The Arrowsic
Arrow”

Art. 30. To see if the Town will vote to raise and appropriate the
sum of $3,600 for production of the Annual Report.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
3,600 2,000 3,600 3,518 3,600

Art. 31. To see if the Town will vote to raise and appropriate the
sum of $1,850 for professional dues for the Maine Municipal
Association.

FY 19-20 FY 20-21 as of 3/31/21 | FY 21-22
Request Actual Request Actual Request
1,750 1,775 1,850 1,768 1,850

Art. 32. To see if the Town will vote to raise and appropriate the
sum of $5,000 for Contingent Expenses. The Town utilized $0 from
contingency in FY 2019-2020 to cover the portion of expenditures
that exceeded particular line items that year.

FY 19-20 FY 20-21 as of 3/31/21 | FY 21-22
Request Actual Request Actual Request
5,000 0 5,000 526 5,000
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Art. 33. To see if the Town will vote to raise and appropriate the
sum of $600 for the Miscellaneous Expenses of the Planning Board.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
500 209 500 408 600

Art. 34. To see if the Town will vote to raise and appropriate the
sum of $100 for the Miscellaneous Expenses of the Zoning Board of
Appeals.

FY 19-20 FY 20-21 as of 3/31/21 | FY 21-22
Request Actual Request Actual Request
100 0 100 0 100

Art. 35. To see if the Town will vote to raise and appropriate the
sum of $400 for the Miscellaneous Expenses for the Conservation
Commission.

FY 19-20 FY 210-21 as of FY 21-22
3/31/21
Request Actual Request Actual Request
500 20 500 205 500
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Art. 36. To see if the Town will vote to appropriate the sum of
$600 from the dedicated Shellfish Conservation Fund for the
Miscellaneous Expenses of the Shellfish Conservation Committee
and the Shellfish Warden. The current balance is $4,480.

FY 19-20 FY 20-21 as of 3/31/21 | FY 21-22
Request Actual Request Actual Request
600 481 600 150 600

Art. 37. To see if the Town will vote to raise and appropriate
the sum of $100 for the Miscellaneous Expenses of the Local
Emergency Management Agency.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
100 0 100 0 100

Art. 38. To see if the Town will vote to raise and appropriate the
sum of $100 for the Miscellaneous Expenses of the Local Health
Officer.

FY 19-20 FY 20-21 as of 3/31/21 FY 21-22
Request Actual Request Actual Request
100 0 100 0 100

Art. 39 To see if the Town will vote to raise and appropriate the sum
of $200 for Miscellaneous Expenses of a comprehensive plan pre
planning committee.

Art. 40. To see if the Town will vote to appropriate from surplus the
sum of $8,057 for the Patten Free Library.
105



Art. 41. To see if the Town will vote to appropriate from surplus the
sum of $6,250 to fund the following non-profit organizations:

Organization FY 19-20 | FY 20-21 | FY 21-22
Bath Area Family YMCA S425 S425 S425
Bath Area Senior Citizens 425 425 425
Bath Food Bank 425 1,000 425
Big Brothers/Big Sisters of
Bath-Brunswick 425 425 425
Citizens for Squirrel Point 100 100 100
Elmhurst Inc 425 425 425
Friends of the Doubling Point
Light 100 100 100
Georgetown Historical Society 100 100 100
Kennebec Estuary Land Trust 300 300 300
LifeFlight Foundation 100 0 0
Maine Public Broadcasting 250 100 250
Maine Red Cross Chapter 425 100 425
Maine’s First Ship 100 100 100
MCM Community Action 425 425 425
New Hope for Women 425 425 425
Opportunity Enterprises* (new
this year) 0 100 100
SEARCH-GB 425 425 425
Spectrum Generation (Meals
on Wheels) 425 425 425
Sweetser 425 425 425
Tedford Housing 425 425 425
The Range Light Keepers 100 100 100
Totals $6250 $6350 $6250
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Art. 42. To see if the Town will vote to draw from surplus such
funds as necessary to meet the Town’s legislated responsibilities
for providing General Assistance in accordance with the Town’s
General Assistance Ordinance passed in 2016. (Actual 19-20, $0).

Art. 43. To see if the Town will vote to draw from surplus
such funds as necessary to meet the Town’s responsibilities for
uncollectible ambulance fees. (Actual 19-20, ).

Art. 44. To see what sum the Town will vote to appropriate from
surplus for reducing the amount of money to be raised by taxes.
Selectmen recommend $10,000.

Art. 45. To see if the Town will vote to increase the property tax levy
limit of $359,948 established for the Town by State law, in the event
that the municipal budget approved under the preceding articles
results in a tax commitment that is greater than this property tax
levy limit.

Art. 46. To see if the Town will vote to allow the Conservation
Commission to approve a provisional harvest or conservation
closure for alewife and blueback herring in 2022. The harvest

plan will be submitted by the Conservation Commission setting
forth the exact conditions under which alewives may be taken, all
in accordance with good conservation practices to conserve and
protect the Town’s resource. This plan will be submitted to the
Department of Marine Resources with Town of Arrowsic approval.
If any Municipal rights are sold, monies will be deposited in the
designated Alewife Account.
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Art. 47. To see if the Town will vote to accept the categories of State
funding listed below, as provided by the Maine State Legislature.

State Municipal Revenue Sharing Estimated 27,500
MDOT Block Grant Estimated 7,500
Tree Growth Reimbursement Estimated 1,000
Veterans Exemption Reimbursement Estimated 275
Snowmobile Registration Revenues Estimated 125
Homestead Estimated 25,705
American Rescue Plan Estimated 46,000
State grants or other funds not included Unknown
above

Art. 48. To see if the Town will vote to continue to allocate all
revenues from the sale of shellfish licenses, and any fines received
for violation of the Shellfish Conservation Ordinance, to the
dedicated Shellfish Conservation Fund, to be used by the Shellfish
Conservation Committee for shellfish management, conservation,
and ordinance enforcement. Current fund balance: $4,480.

Art. 49. To see if the Town will vote to collect all Watercraft Excise
Taxes in a dedicated Water Access Fund. Current fund balance:
$85,373

Art. 50. To see if the Town will vote to allocate all revenues from
dog license fees to a dedicated Animal Control Account and
authorize the Selectmen to draw from that account for the purpose
of funding animal control work in town.
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Art. 51. To see if the Town will vote to allow the Selectmen to accept
and expend the following monies: miscellaneous contributions,
donations, grants and reimbursements.

Art. 52. To see if the Town will vote to authorize the Selectmen to
draw from surplus such funds as necessary for tax abatements due
to overpaid taxes.

Art. 53. To see if the Town will vote to authorize the Selectmen on
behalf of the Town to sell and dispose of any real estate acquired
by the Town for nonpayment of taxes, on such terms as they deem
advisable, and to execute quit-claim deeds for such property.

Art. 54. To see if the Town will vote to allocate all proceeds from the
sale of tax delinquent property to the Undesignated Surplus.

Art. 55. To see if the Town will vote to authorize the Selectmen to
borrow money from time to time in anticipation of taxes.

Photo Wendy Ulmer
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Art. 56. To see if the Town will vote to authorize the Selectmen to

utilize balances in Town dedicated funds to postpone or eliminate
the need to borrow in anticipation of taxes. Funds reduced in this
way would be restored with incoming tax revenues.

Art. 57. To see what sum the Town will vote to authorize for Annual
Interest on all taxes paid 60 days after posting.
Selectmen recommend 4.0% (State Maximum Allowed—8%)

Art. 58. To see if the town will vote to amend the Zoning
Ordinance, Table 1: Uses by District, regarding Standby Generators
and Parks and Recreation areas to reflect amendments to the
Zoning Ordinance approved at the 2019 Town Meeting as follows:

Land Use Resource Shoreland Rural Rural
Protection, | District Residential I | Residential 2
Special
Protection
6* Structures
Standby C/CEO C/CEO P P
Generator
Standby C/PB C/PB C/PB C/PB
Generator,
unable
to meet
setbacks
22* | Public and C/PB C/PB C/PB C/PB
private parks
invelving-
mintmat-
structural
development
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Art. 59. To see if the town will vote to amend the Zoning
Ordinance “Non-conforming Building or Use” entry under
Definitions to clarify application to related ordinances 1.3.2 Non-
Conforming Structures and 1.3.3 Non-Conforming Uses, as
follows:

Non-conforming structure - a structure which does not meet any
one or more of the following dimensional requirements; setback,

height, or lot coverage or footprint, but which is allowed solely
because it was in lawful existence at the time this Ordinance or
subsequent amendments took effect.

Non-conforming use - use of buildings, structures, premises, land
or parts thereof which is not allowed in the district in which it is

situated, but which is allowed to remain solely because it was in
lawful existence at the time this Ordinance or subsequent amend-
ments took effect.

Art. 60. To see what date the Town will select for the 2022 Annual
Town Meeting. Selectmen recommend Thursday, June 16, 2022, at
6:30 PM.

Selectmen:

Walter Briggs
DeeDee Jorgensen
Will Neilson
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ARROWSIC
TOWN
MEETING

Thursday,
June 17, 2021
6:30 pm

Arrowsic Fire Station

Please bring this report with you




